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Tém tit

Nghién ciiu nham xdc dinh cdc nhan t6 dnh huéng dén dong luc lam viéc ciia gidng vién
Truong Pai hoc Vin Lang (VLU). Theo dé, 7 nhan té' da dugc xdc dinh tit phuong phdp phén
tich nhén t6" khdm phd da bién va wéc lugng hé s6 hoi quy cho 320 mdu dugc quan sdt ti cdc
gidng vién VLU. Trong dé, Co hdi thdng tién va Méi truong lam viéc la 2 nhan 16 quyét dinh
manh mé dén Péng luc lam viéc tai cdc truong ngoai céng lap. Nghién ciu ciing cho thdy,
nhitng hoat dong kiém dinh gan ddy & cdc truong dai hoc lam phdt sinh nhiéu céng viéc hanh
chinh cho bé phdn gidng vién, do dé han ché dong luc lam viéc. Trén co s& nghién citu, tdc
gid dé xudt cdc gidi phdp phit hop cho VLU dé tao dong luc lam viéc tich cuc cho gidng vién.

Tw kKhéa: dong luc lam viéc, gidng vién Truong Pai hoc Vin Lang, cdc nhan t6 tdac dong

Summary

The study aimed to identify factors affecting the work motivation of lecturers of Van Lang
University (VLU). 7 factors were identified from multivariable exploratory factor analysis
and regression coefficient estimation for 320 samples observed from VLU instructors. An
interesting finding is that promotion opportunities and working environment are two Strong
determinants of motivation to work at non-public universities. Recent accreditation activities
in universities have created a lot of administrative work for faculty members, which decreases
their work motivation. From the results obtained, proper solutions are proposed to create
positive work motivation for VLU’s lecturers.

Keywords: work motivation, lecturers of Van Lang University, influential factors

GIOI THIEU

Trong nhitng nim gin diy, xu huéng
dich chuyén gidng vién (GV) tir trudng
cong sang trudng tu ngay cang gia ting
vi nhiéu Iy do (Minh Gidng, 2021). Trong
do, ap lyc lam viéc tai cic trudng cong
va thu nhap thdp 1a 1y do ndi bat nhat
khién tinh trang chdy mdu chat xdm ti
trudng cong sang trudng ngoai cong lap.
Theo mot s6 y ki€n tif cdc nha quan ly
trudng ngoai cong 1ap, mic thu nhap théa
déng, trd ludng tuong dng theo ning luc
va mdt moi trudng lam viéc ning dong
12 cdc nhan t& hidp din thu hit nhiéu lao
dong c6 chit lugng tir cdc trudng cong
lap (Nghiém Hué, 2019). Tuy nhién, dé
khai thdc hiéu qud ngudn nhan lyc nay,
thi cdc nha quan ly phéi tao dugc dong
lyc 1am viéc (PLLV) va sy gén b6 lau
dai cta ho véi t8 chic.

*TS., Trudng Pai hoc Van Lang

Nang cao chat lugng doi ngil gidng vién (DNGV)
va gia ting su gidn bé tAm huyét cia DPNGV 1a diéu
ma cdc nha quan 1y quan tim. Vi vay, viéc bd sung
thém nhitng nghién cttu méi vé c4c nhan td tao PLLV
cho GV, gép phin nang cao chit lugng dao tao trudng
ngodi cong 14p 1a can thiét. VLU la trudng dai hoc
ngoai cong 1ap c6 vi th€ canh tranh t6t trén thi trudng
v6i mot lyc lugng GV khd 16n. Cdc nha quan 1y luén
tim cach tao BPLLV cho GV, nhung chua c6 nghién ctu
nao hd trd. Viéc bd sung thém nghién citu méi vé cic
nhan t6 tdc dong dé€n DLLYV cho gidng vién VLU sé& ¢6
gid tri tng dung cao trong quan ly nhan su.

CO'SG LY THUYET VA MO HINH NGHIEN cUU

Cd s6 1y thuyét

Theo Mitchell (1982), PLLV 1a su khat khao va tu
nguyén clia ngudi lao ddong mudn lam viéc vdi két qua
tot hon biing sy c6 gdng va nd luc clia bdn than, sy kién
dinh va bén bi trong qud trinh 1am viéc cla ngudi lao
dong. Nhu vay, c6 PLLV sé& gitp ngudi lao dong lam
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HINH: MO HINH NGHIEN (U BE XUAT g06p cta cd nhan. Pham Thi Tan va Ping
Thi Hoa (2018) cho ring, su cdng bing
clia nha quan 1y, clia sinh vién dén GV 1a
nhitng nhan t6 quan trong tic dong dén
DLLV. Pham Thi Minh Ly va Bao Thanh
Nguyét Nga (2016) khing dinh, sy dam
mé nghé nghiép, ning luc gidng day,
luong thudng phic 1gi, dao tao va thing
ti€n, sy cong nhan cda xd hoi 1a nhing
nhin t6 tic dong d&én PLLYV ctia GV.
Nghién ctru cia Le va cdng su (2020)
vé PLLV tai cdc trudng cdng lap ctia TP.
HO Chi Minh hay nghién cttu cla Ai va
cong su (2019) vé cédc nhan td tdc dong
dén PLLV ctlia GV tai cdc trudng ngoai
cong 1ap tai TP. H6 Chi Minh cho thdy,

Moi troong lam

Pam mé cong A
vi€c

viéc

Dong lwc lam
viéc

Ghi nhén tir nha
quan ly

Co hoi thang
tién

Cong viéc hanh
chinh

Nguén: Téng hgp cla tac gia

BANG 2: KMO VA KIEM PINH BARTLETT CAC NHAN TO CdA BIEN POC LAP

Hé s6 KMO 0,835 gir i | o
I : c¢6 6 nhan t6 dnh hudng tich cuyc dén
Kiém dinh Bartlett Sig. 0,000 N A PO
He AE —— Tg | 197 DPLLV cua GV, gom: (1) Co hoi thing
€ 50 Bigenvalues khdi tao ot : ti€n; (2) Vin héa t3 chiic; (3) Ghi nhan
Chi s8 sau khi trich Phuong sai tich liy % 73,394 déng gép clia cd nhan; (4) Trinh do cta

BANG 1: HE SO CRONBACH’S ALPHA - KIEM TRA PO TIN CAY
CUA THANG PO 9 NHAN TO

Nhan t& Y [ X | X, | X, | X, | X | X, | X | X
Cronbach’s Alpha | 0,769| 0,824| 0,885/ 0,822/ 0,635| 0,803| 0,821 0,932| 0,611
S8 quan sdt 4 s s| 4 4 3] 3] 4 3

Nguén: Két qua nghién ciiu cla tac gia

viéc ¢6 hiéu suat va chat lugng cao hon. Ly thuyét nhu
cau ctia Maslow (1954) chi ra ring, PLLV sé& trd nén
manh mé nhit véi cdc nhu ciu sinh ton va thi€t yéu.
Khi cd nhian dat dén mdt nhu ciu cao hon, thi PLLV
clia nhu cau thiét yéu gidm din va thay thé€ vao d6 1a
ddng lyc thdi thic ho 1am viéc cho nhu cAu cao hon.

Ly thuy€t 2 nhan t6 clia Hezberg (1968) dé cap dén
2 nhém nhén t6 tao dong luc va han ch&€ PLLV ctla
ngudi lao dong. Trong d6, nhitng nhan t6 tao DPLLV bao
g6m c6 thu nhép thoa déng, dugc ghi nhén ctia nha
quan ly Va dong nghiép vé két qua cong viéc; c6 cd hoi
phat trién va thang ti€n; c6 dam mé Cong viéc. Nhom
nhan t& han ch€ DLLV bao gébm: sy gidm sit khit khe
clia t§ chifc; mdi trudng 1am viéc thi€u minh bach va
khong cong biang; khong doan két trong ndi bo.

Ly thuy€t sy cong biing ca Asdam (1963) gidi thich
ring, ngudi lao dong luén quan tim dén viéc ddi xi
cong bing clia td chifc ho 1am viéc. Khi ngudi lao dong
cam thay t6 chifc ddi xit cong bing, ho s& c6 PLLV va
gin bé véi t6 chiic.

Mo hinh nghién citu

Nghién cttu trong nuSc vé cdc nhin t6 tic dong
dén PLLYV cia GV tai cdc truong dai hoc (PH) cong
1ap cling dugc thuc hién khd nhiéu. Lai Thi Phan Mai
(2016) va Nguyén Phiic Thinh (2020) cling x4c nhin
c6 6 nhin td tic dong dén PLLV clia GV, nhu: Diéu
kién 1am viéc; Quan hé ddng nghiép véi cap trén; Thu
nhap va phiic 1gi; Pic diém va bd tri cong viéc; Co
hoi thing ti€n va dugc td chiic cong nhan nhitng déng
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GV; (5) Luong va cac phic 1gi khac; (6)
Moi trudng lam viéc tic dong tich cuc
dén BLLV ctia GV.

Tl cd 86 cdc 1y thuyét trén va k&t hgp
véi két qud luge khdo cdc nghién citu
thuc nghiém, tdc gid dé& xuit md hinh
nghién cttu nhu Hinh.

M6 hinh nghién citu dugc viét lai
nhu sau:

Y=a,+0.X +0.X +0.X +0a,.X,
+0LX+U,X+(1X+0LX+G (D)

le X la cac nhan to quan st: X, la
thu nhdp ctia GV; X, 1a Cd hoi thang tlen
ctia GV; X, 1a Dam mé cong vigc; X, la
Ghi nhan tl‘I nha qudn ly; X 1a Ghi nhafln
ctia xa hoi; X, 12‘?1 Moi trudng lam viéc;
X, 1a Vin hoéa t6 chic; X 1a Cong viéc
hanh chinh.

KET QUA NGHIEN cUU

Kiém tra do tin cdy thang do

Hé s6 Cronbach’s Alpha thé hién
trong Bang 1 nhim kiém tra do tin cay
clia thang do 9 nhan t6 trong md hinh
(1) theo két qud khdo sit cla nghién
ctfu. Trong 9 nhén td dudc do ludng theo
md hinh (1), cdc nhin t& déu c6 hé so
Cronbach’s Alpha > 0,6 va hé s tuong
quan bién tdng clia cdc bi€n quan st déu
> 0,3, do d6, khing dinh thang do ctia cic
bién nay 1a phit hgp. Tt 1a cdc thang do
thé hién dudc ndi ham clia nhan t& ding
dé phan tich.

Phan tich da nhan t6 khiam pha

Bing 2 cung cip thong tin vé hé
s6 KMO va ki€m dinh Bartlett. Hé s&
ki€m dinh Bartlett c6 mic y nghia nhd
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hon 1%, ching t cdc bi€n quan sét c6
tuong quan véi nhan t8 phan tich, thda
min diéu kién can cho phan tich nhin t3.
Hé s6 KMO 1a 0,835 > 0,5, khing dinh
thda man diéu kién di d€ phan tich nhan
t6. Bén canh d6, hé s6 tong phuong sai
trich 12 73,394 cho biét, cic bién st dung
trong nghién ctu gidi thich dugc 73,4%
cho cdc nhin t& quan sit.

Véi bo dit liéu khing dinh di diéu
kién d€ phan tich da nhin t&, c6 7 nhan
t0 dugc xdc nhan qua tri s6 Eigenvalue
> 1. Ma trin xoay cdc nhan td phdn 4nh
két qua phin tich nhin t& dudc thé hién
trong Bang 3.

V6i 7 nhém nhan t6 dudc xdc nhan,
md hinh nghién citu dugc dé xuit phu
hgp tir b dir liéu nghién cttu:

Y=8,+B.F +B,F,+B,.F, +B,.F, +
B,.F,+ B, .F,+ B7.E7+ BoF,+e (2)

Thao luan két qua nghién ciu

Két qué u6c lugng trinh bay trong
Bédng 4 cho thiy, cd 7 bié€n doc lap 1a 7
nhin t6 theo mo6 hinh (2) tic dong dén
bién phu thudc 12 PLLV cta GV déu c6
y nghia thdng ké & mic 1% (5 nhin td)
va muc 10% (2 nhan t6). Trong do, c6 6
nhin t6 déu tdc dong tich cuc d€n Pong
lyc 1am viéc clia GV, duy nhAt ¢6 nhan
td Cong viéc hanh chinh (F,) 1a tic dong
tiéu cuc dén dong luc 1am viéc clia GV.

K&t qua udc lugng hé s6 hdi quy & cot
Beta chuin héa khing dinh it ci cic nhan
t6 déu tic dong cing chiéu dén PLLV
ctia GV, ngoai trif nhan t6 Cong viéc hanh
chinh (Fﬁ) 1a tdc dong ngugc chiéu. Cdc
nhéin t6 nghién cdu cia mo hinh (2) giai
thich dugc 84,1% tic dong dén PLLV
clia GV qua hé s6 R? diéu chinh. K&t qué
cling cho thay, cdc rang budc vé quan hé
tuyén tinh, quan hé phan phdi chuin clia
phan du, phuong sai khdng d6i va da cong
tuyén 12 théa man. Phuong trinh hdi quy
bdi theo mAu nghién citu:

Y=0125F, + 0,I83.F, + 0,531.F +
0,257.F, + 0,059.F - 0,114.F + 0,044.F,

KE&t qua nghién cttu khang dinh, Co
hoi thing ti€n va Moi trudng 1am viéc l1a
2 nhan 6 tdc dong tich cuc va manh mé
nhit d&€n PLLV cta GV VLU. Thu nhap
cia GV ding vi tri thit 4, sau tic dong
ctia nhan t& Vin héa t6 chitc. Qua d6 cho
thay, & trudng DH ngoai cdng 1ap, cd hoi
thing ti€n tai VLU dudc md ra rat rong
cho nhitng GV ¢6 niing Iuc, nén GV rit
quan tdm; con cd ché tién luong thudng
la rd rang va thdéa diang, nén khong phai
12 nhin t& quan tim hang dau clia GV.
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BANG 3: KET QUA MA TRAN XOAY CAC NHAN TO cdA BIEN POC LAP

N:‘(,?n Tell:lg;en Noi dung bién quan st
Thu nhép (TN) nhin dugc la tudng xing v4i cong viéc
Thu nhap |TN ctia GV phdn dnh dugc trinh do va su gin bo
thda dang |TN phdn dnh dugc khdi lugng cong viec cia GV
va cong |Lanh dao Khoa ghi nhin déng gép clia GV
F, bing cho |TN phén dnh dugc hiéu qui cong viéc cia GV
GV TN nhan dugc cia GV duge dinh gid cong bing
Lianh dao Khoa ludn c6 nhitng hd trd kip thdi khi GV gip khé khin
Vin héa lam viéc tai VLU tao nén sy gin két va dong luc 1am
viéc tich cuc
Vin héa |VLU ludn cé su quan tim trong thi d&€n d6i ngii GV
F, [t6chic |Tiéu chi ddnh gid hi¢u qua lam viéc clia GV theo ddc thi cong
viéc ciia GV
Hiéu qud 1am viéc ctia GV ddm bdo cdng bing giita cdc khoa
VLU c6 nhitng ch& do vu tién hd tr¢ cho GV hoc tip ning cao
trinh do
Lanh dao Khoa gianh cd hoi thing ti€n cho sy déng gép va c6
Cohoi |[HngciaGV ——
F théng Co h()} thing ti€n gou’lp.GV ludn ¢6 dong luc phin dau lam viéc
3 tién C({ hoi GV dugc bd nhiém 1am cén bd quan 1y 1a ngang nhau
B0 nhiém GV lam cdn bo qudn ly tai VLU la dya trén ning lyc
chuyén moén
MOoi trudng 1am viéc trong khoa 13 than thién va hoa ddng
GV cdm thdy tu hao v& nghé nghiép clia minh
Sinh vién/Phu huynh luén danh nhitng tinh cdm t5t dep va sy tran
Moi  [rone GV .
F. |trudng GV sin séng gidp dd dong nghi€p va cling nhan dugc sy gitp dd
' llam vige (Wdonznghiép
"~ |Di€u kién vat chdt ho trg tot cho cong viéc gidng day va nghién
cttu ctia GV
GV luon diu tu, gia vi cho bai gidng véi mong mudn chat lugng
t6t hon
. |Pudc chia sé va truyén dat kién thic dén sinh vién 13 niém vui
F, [Pammé |5 Gv
5 |cong viéc = = - - = T N PP
GV ludn tim thay su thich thi trong cong viéc giang day va nghién ciu
Phén hdi ctia sinh vién v& chit lugng gidng day ctia GV 12 trung thuc
GV phdi ddm nhén nhiéu cong viéc hanh chinh ngoai gidng day
va nghién ctiu
Cong Viéc phan chia cong viéc hanh chinh chwa ddm bdo cdng bing
F, |vi€c hanh |trong GV
chinh Cong viéc hanh chinh 12 mot trd ngai cho viéc tip trung dau tu
nghién cifu va gidng day cia GV
Quan tam |Ldnh dao Khoa 1a chd tin cdy d€ GV c6 thé trao ddi tAm tw nguyén
F cua lanh [vOng
7 |dao tryc |Lanh dao Khoa cdng bing trong viéc ddnh gid ning lyc lam viéc
ti€p clia GV
BANG 4: U6C LUGNG HE SO HOI QuY
X Hé s6 chuéin héa . Phan tich tuong quan
Mo hinh Sig.
Beta t VIF
Constant -2,502 0,013
F, 0,125 4,564 0,000 0,668
F, 0,183 6,139| 0,000 0,563
F, 0,531 16,272 0,000 0,470
F, 0,257 8,827| 0,000 0,588
! F, 0,059 1,689 0,092 0,416
F, -0,114| -4,652| 0,000 0,827
F 0,044 1,772 0,077 0,798
R? diéu chinh: 0,841|Gia tri Durbin-Watson: 1,1716

Nguon: Két qua nghién ciu cua tac gia
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Nhu vay, tao BLLV tich cyc manh mé& cho GV 1a cédc
nhan t&, gdm: Co hoi thing ti€n; Mdi trudng 1am viéc;
Vin héa t8 chiic. Cudi cting, Cong viéc hanh chinh 1a
nhan td han ch&€ PLLV cda GV.

KET LUAN VA HAM Y RUT RA TU NGHIEN CUU

Qua k&t qud nghién citu thyc nghiém vé cdc nhan t&
tdc dong dén PLLV ctia GV cho thdy, m6i trudng lam
viéc tai VLU rat t6t d6i v6i GV. Tai day, GV tim thay
co hoi thing ti€n, cdm nhan dugc vin hda cla td chiic,
co ch& luong thudng rd rang, 1anh dao c¢6 quan tam,
phat huy dugc sy dam mé cong viéc, nén tac dong tich
cuc dé€n PLLYV ctia GV. Trudng ngoai cong 1ap c6 co
ch€ thu hit nhan tai vé 1am viéc vdi cd ché luong chi
dong va ro rang, nén GV tai ning vé trudng quan tim
nhiéu hon & co hoi thing ti€n. Tuy nhién, nhém GV c6
dd tudi trung nién véi uy tin va hoc vi cao ciing dugc
VLU thu hdt vé 1am viéc.

Tur k&t qua nghién cifu trén cho thay, d€ tao PLLV
tich cuc, VLU nén tao diéu kién cho nhém GV tiém

TAI LIEU THAM KHAO

ning thé hién ning luc cla minh véi
nhitng co hoi thing ti€n nhat dinh. Bén
canh viéc x4y dyng mdi trudng lam
viéc va vin héa t8 chic dinh hinh dugc
thudng hiéu cho GV VLU, chinh siach thu
nhip ciing cin tao ra nhitng thang bic
nhit dinh, d€ dong vién tinh than lam
viéc clia GV. Riéng vé chinh sich hanh
chinh, nén phan chia theo titng nhém GV
khdc nhau. Trong d6, nhém GV 16n tudi
nén gidm han khdi lugng vé hanh chinh,
gia ting thém khdi lugng vé nghién cu.
Nhém GV tré c6 thé ganh véac nhiéu hon
vé cdng viéc hanh chinh va khéi lugng
gidng day. Khi c6 sy phan chia khoi
lugng 16 rang trong 3 phin cong viéc cla
GV theo titng nhém d6 tudi GV, chic
chin, VLU sé tao PLLV manh mé hon.
Qua d6, nang cao chat lugng va hiéu qua
cong viéc, gép phan gia ting uy tin va
thuong hiéu cia VLU.Q
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