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thugc thé hé Z dudi tac dong

cua dai dich Covid-19 trén dia ban
TP. Ho Chi Minh

Tém tit

CHAU HOAI BAO’
TRAN MAI THUGNG**

Nghién citu dia trén co sé Iy thuyét dé hinh thanh thang do va tién hanh khdo sdt 198 nhén
vién thudc thé Z da va dang thuc tdp va lam viéc tai cdc doanh nghiép nhdm xdc dinh cdc
véu té dnh hudng dén viéc git chan va duy tri nhan vién thudc thé hé Z dudi tdac dong ciia dai
dich Covid-19 trén dia ban TP. H6 Chi Minh. Két qud nghién citu cho thdy, 4 nhdn t6, gom:
Luwong thudng, phiic lgi; Pao tao va phdt trién; Ddnh gid hiéu sudt cong viéc va Méi truong
lam viéc dnh huéng dén viéc git chan nhdn vién trong béi cdnh dai dich Covid-19. Thong
qua két qud phan tich, nhém tdc gid ciing dua ra mot s6 gidi phdp nhdm cdi thién nhitng khia
canh, chinh sdch con ton tai, phdt huy t6i da nhitng yéu t6 trong yéu, then chot dé duy tri va
giit chdn dji ngii nhén lyc trong to chitc, nhdt la trong boi cdnh dai dich Covid-19 dang dién
ra trén toan cau lam gidn doan va thiét hai nghiém trong & nhiéu linh vuc, nganh nghé khdc
nhau trén cd nudc.

Tw khéa: gii# chdn nhan vién, Covid-19, thé' hé Z, TP. Hé6 Chi Minh

Summary

Based on theoretical analysis, the study develops scales and conducts a survey of 198 Gen Z
employees who have been interning or working at enterprises so as to determine factors affecting
employee retention and maintenance under the impact of the Covid-19 pandemic in Ho Chi
Minh City. Research result points out four influential factors which are Salary, compensation
and benefits; Training and development; Performance appraisal; and Work environment. From
this finding, the authors propose some solutions for improving the shortcomings, maximizing
the key factors to maintain and retain human resources in the organization, especially in the
context of the ongoing global Covid-19 pandemic that triggers severe disruption and damage
in many different fields and industries across the country.

Keywords: retain employee, Covid-19, Gen Z, Ho Chi Minh City

GIOI THIEU

K& tir khi Covid-19 dudc xdc dinh
12 dai dich toan ciu vao thiang 3/2020,
kéo dai cho dén nay va chua c6 ddu hiéu
dirng lai, cdc doanh nghiép dang gip rat
nhiéu khé khin trong cong tic quin Iy
nhan su. Thach thic tir dai dich Covid-19
khi€n doanh nghié€p phdi tip trung van
hanh va quan ly theo hudng tng dung

cong nghé va khong gian s6 nhim diéu chinh quy trinh
lam viéc, quy trinh van hanh d€ phit hgp vé6i nhitng
bi€n dong ctia x4 hoi.

Trong bdi cdnh nay, vai trd ctia mot nha quan ly
nhén sy trong doanh nghiép 1a vo cling quan trong. D€
duy tri sy 8n dinh, tinh bén vitng, ngay liic nay, cic t&
chifc can phai quan tAm dén tai sdn quy gid nhat cla
ho, v&n con ngudi. Viéc thiu hi€u nhitng nhu ciu trong
tirng thdi di€m clia nhan vién, ciing nhu dua ra nhitng
chinh sdch ddingd pht hgp s€ gilf chin dugc nhan vién
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HINH: MO HINH NGHIEN cdu

Moi treomg lam viée
Luong thuong, phuc
loi (COMP) - H1
N o/
i M H5
Do tao va phit trién
(TD) -H2 H6
. /

Gitr chan nhan vién .
(RET)

Danh gid hiéu sudt
cong viéc (PA) - H3

BANG 1: KET QUA KIEM PINH CRONBACH’S ALPHA

S lwgng bi€n quan sat ’
Nhan t& 5 He o
Trudce Sau Cronbach’s Alpha

phan tich | phan tich
Ludng thudng, phic 1gi (COMP) 5 5 0.865
Pio tao va phit trién (TD) 5 5 0.936
Ddnh gid hiéu suat cong viéc (PA) 4 4 0.786
Mbi trudng lam viéc (WE) 4 4 0.866
Gilf chan nhan vién (RET) 9 9 0.927

tré - thé hé Z (chi€m da s6 ngudn nhin lyc trong yé&u),
dic biét 1a duy tri ngudn luc dé mang lai 191 ich cho
doanh nghiép, nhatla xi ly va ¢ng phé v6i nhitng tinh
hudng bat ngd, gidm thi€u nhitng tic dong rii ro ma
dai dich Covid-19 mang lai.

XuAt phdt tir thyc t€ trén, viéc thuc hién nghién cttu
“Cé4c y€u t6 4nh hudng dé€n viéc git chan va duy tri
nhan vién thudc th€ hé Z duéi tdc dong clia dai dich
Covid-19 trén dia ban TP. H5 Chi Minh” Ia c4p thiét.

CO sG LY THUYET VA PHUONG PHAP
NGHIEN cUU

Co s 1y thuyét

Hién nay, c¢6 rdt nhiéu nghién citu vé van dé gitt
chin nhin vién va duy tri nhdn vién véi nhiéu quan
di€ém khdc nhau. Ly thuyét trao ddi xa hoi (SET) cho
ring, mot ngudi cdm thd'y minh nhan dugc 1gi ich tir ai
d6 s& cam thdy c6 nghia vu phdi trd lai hoic dén bu
thong qua cdc hanh vi, thdi d6, nd lyc va sy tin tAm
tich cuc (Mossholder, Settoon va Henagan, 2005). Hon
nita, SET md ta ring, nhian vién hoat dong t6t hon, khi
mot td chitc hd trg va ddnh gid cao ho (Eisenberger
va cdng su, 2001). Ngoai ra, dinh dé chinh cta SET
la mot ngudi tao ra cic moi quan hé xa hoi trén cd s
cdc mdi quan hé nay sé& cung c6 1¢i. Tuong tu, hiéu
sudt cia nhan vién phu thudc vao cich ho dugc doi
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Xt trong t6 chitc. PAy dudc goi 1a sy
tuong ho 1di ich gifta ngudi sit dung lao
dong va ngudi lao dong. Khi cdc gid tri
va ky vong ctia nhan vién dugc ddp dng,
sy gdn b6 va cam k€&t clia nhan vién s&
dudc ting 1én, do d6 s€ ting khd ning
gilt chan nhéan vién.

Thuyé&t nhu cAu cip bac clia Maslow
(1943) cho biét, mi&n 12 nhu ciu sinh 1y
ctia nhan vién dugc ddp dng, viéc ting
luong c6 thé khong phai 12 mot dong luc.
Tuong ty nhu vdy, nhin vién cin dugc
thic ddy trong cong viéc bing cich dap
'ng moi nhu cau. C4c nhu ciu c6 thé bao
gdm: tr luong cong bing, tiéu chuin an
toan tai ndi lam viéc, cd hoi giao ti€p xa
hoi, 15i khen d€ gitip ning cao long tu
trong va cd hoi dao tao dé phat trién ban
than hon nita. Ngoai ra, cdc 1y thuyét
quan trong gép phan tao nén gia thuy&t
nghién cttu c6 thé k€ t6i, nhu: Thuyé&t
hai nhin t6 cia Herzberg (Herzberg va
cong sy, 1959), Ly thuy€t cong bing clia
Adams (1963)...

M6 hinh nghién ciu

Dua trén cdc nghién citu c6 lién quan
va thyc tién khdo sit, nhém tdc gid dé
xudt md hinh nghién cdu nhu Hinh.

Gid thuy€t nghién ctu dudc dit ra
nhu sau:

- Gid thuyét HI: M6i quan hé giita
Luong thudng, phiic 1¢i va Viéc duy tri,
gitt chan nhan vién la m&i quan hé thuan.

- Gid thuyét H2: M6i quan hé giita
Pio tao phat trién va Viéc duy tri, giit
chan nhan vién 12 m&i quan hé thuén.

- Gid thuyét H3: M6i quan hé Danh
gid hiéu suat cong viéc va Viéc duy tri,
gitt chan nhan vién la m&i quan hé thuan.

- Gid thuyét H4: Moi trudng 1am
viéc diéu chinh mdi quan hé gifta Luong
thudng, phic 1gi va Viéc duy tri, gitt
chin nhan vién.

- Gid thuyét H5: Moi trudng lam viéc
diéu chinh m&i quan hé giita Pao tao, phit
trién va Viéc duy tri, giif chAn nhan vién.

- Gid thuyét H6: Moi trudng 1am viéc
diéu chinh m&i quan hé giita Pdnh gid
hiéu sudt cong viéc va Viéc duy tri, giit
chin nhan vién.

Phuong phap nghién ciu

Nghién cttu thu thap dit liéu bing cdch
ti€n hanh khdo sit 250 nhin vién thudc
th€ hé Z dang thuc tip va lam viéc tai
TP. H6 Chi Minh qua bi€éu miu Google
Form. Qua trinh 1y miu khdo st dé tai
dudc dién ra tr ngay 29/7-08/8/2021.
K&t qué c6 198 phi€u hgp 1€, chi€m ty
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1& 79,2%. Trong tdng s6 198 dip vién
c6 117 1a nit chi€m ty 1& 59.09% va 81
nam chi€m ty 1& 40.91%. Thé hé Z 9x 1a
94 ngudi, chi€m ty 1€ 47.47% va thé hé
Z 10x 1a 104 ngudi chi€m ty 1€ 52.53%
(Bai viét sit dung cdch viét so thap phan
theo chudn quéc té).

KET QUA NGHIEN cUU

Ki€m dinh thang do

K&t qué phan tich hé s& Cronbach’s
Alpha (Bang 1) cho thdy, tit cd cdc bién
déu c6 gid tri > 0.7 va da s6 12 > 0.8, hé
s0 tuong quan bi€n téng (Corrected Item-
Total Correlation) déu > 0.3, diéu d6
chitng minh cic y&u t& déu c6 do tin cay
cao, thang do ludng rit t6t. Khong c6 bién
nao bi loai bd trong qud trinh phan tich.

Phéan tich nhan t6 kham pha (EFA)

K&t qua phan tich EFA cho thdy, hé
s6 KMO (Kaiser-Meyer-Olkin) c6 gi4 tri
trong khodng 0.5 < KMO < 1, thé hién
st thich hgp clia phan tich nhan t8. Tri
s6 KMO 1a 0.893, c¢6 y nghia phan tich
nhén t& 13 thich hop. Ki€m dinh Bartlett
c6 ¥ nghia thdng ké (Sig. < 0.05), gid tri
P-value < 0.05 (Béng 2). Nhu vay, cic
bi€n quan sit ¢c6 mdi twong quan vé6i
nhau trong tdng thé.

Thyc hién phan tich nhin t6 theo
Principal components v&i phép quay
Varimax (Bang 3) cho thdy, 27 bi€n quan
sdt ban dau dudc nhém thanh 5 nhém.
Gi4 tri tong phuong sai trich = 61.899%
> 50%: dat yéu cau; K&t luan ring, 5
y&u to nay gidi thich 61.899% bién thién
cda dit liéu. Gid tri hé s6 Eigenvalues
clia cdc y&u td déu cao (> 1), yéu t& thit
5 ¢6 Eigenvalues thap nhatla 1.404 > 1.

K&t qua phan tich nhan t& khiing
dinh (CFA)

Sau khi da hoan thanh viéc phan
tich EFA, nhém tdc gid si dung ma tridn
xoay Pattern Matrix d€ phan tich CFA
(Confirmatory Factor Analysis). K€t qua
(Bdng 4) cho thdy, cdc chi s6 phi hgp
ctia mo hinh déu c6 thé chdp nhan dugc
va ddp dng dugc cdc quy dinh vé thong
ké chung d€ ti€n hanh phan tich md hinh
cu tric tuyé&n tinh (SEM).

Phan tich mé hinh SEM

K&t qud phan tich SEM (Bdng 5) cho
thdy, mo hinh c6 chi s& phu hgp (Model
Fit) dat ngudng chip nhan, ddp tng dugc
céc tiéu chi theo quy dinh cta thong ké.
Nhu vay, c6 thé két luAn, mo hinh ly
thuyét phit hgp va c6 thé diung d€ kiém
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Hé s6 KMO 0.893
Approx. Chi-Square (Gid tri Chi-Square) 3475.672
Kiém dinh Bartlett df (Béc tf do) 31
Sig. (Gi4 tri P-value) .000
BANG 3: TONG PHUONG SAI TRiCH KET QUA EFA

Gia tri ban dau Téng trich phuong sai | Tong xoay phuong sai

Nhin Eigenvalues hé so tai hé so tai
1 9.122 33.786| 33.786| 8.756| 32.429| 32.429 7.501
2 |3.025 11.204| 44.991| 2.715| 10.055| 42.484 5.505
3 2.873 10.641| 55.632| 2.546| 9.431| 51.915 2.588
4 [2.135 7.906| 63.538]| 1.714| 6.349| 58.264 6.102
5 1.404 5.200| 68.738| .981 3.635| 61.899 3.540

27 | 119 441/ 100.000
BANG 4: KET QUA PANH GIA KIEM PINH CAC CHI SO CFA
Tén chi s¢ Chi sé thuc t& P4nh gii

Chi-square/df 1.6 Tét
CFI 0.95 RAt 5t
GFI 0.9 Tot
RMSEA 0.05 T6t
PCLOSE 0.27 Tot

BANG 5: KET QUA PHAN TiCH SEM VA KIEM PINH GIA THUYET

Gia thiét R? Uéc lugng P-value K&t luan
H1: COMP -> RET 0.663 0.744 ko Ch4p nhin
H2: TD -> RET 0.422 0.326 .026 Chap nhan
H3: PA ->RET 0.362 0.394 .021 Ch4p nhan
H4: COMP -> WE 0.64 0.580 .033| Ché4p nhan
H5: TD -> WE 0.49 0.410 .023|  Ché4p nhan
H6: PA -> WE 0.32 0.43 .037| Ch4p nhan

(COMP, TD, PA, WE) -> RET v6i R*= 0.485

dinh cdc mdi quan hé dugc ky vong va dd néu ra trong

md hinh gid thuyét.

K&t qui kiém dinh (Bing 5) ciing cho thdy, y&u t&
Luong thudng, phic 1¢i ¢6 R>= 0.663, nghia 1a y&u t&
nay gidi thich dugc 66.3% su bi€n thién clia Gilt chdn
nhan vién. Tudng ty, y&u t& Pao tao va phat trién gidi
thich dugc 42.2% su bi€n thién clia Giit chin nhin
vién; y€u t6 Ddnh gid hiéu suadt cong viéc gidi thich
dugc 36.2% su bién thién cda Giit chin nhin vién;
y€u t6 Luong thudng, phic lgi gidi thich dugc 64%
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st bi€n thién clia Moi trudng lam viéc tdc dong dén
Giit chdn nhin vién; yé&u td Pao tao va phdt trién gidi
thich dudc 49% sy bi€n thién ciia Méi trudng lam viéc
tdc dong dé€n Giit chan nhan vién; y€u t6 Pédnh gid
hiéu suat cong viéc gidi thich dudc 32% su bi€n thién
clia Moi trudng lam viéc tdc dong d€n Gitt chdn nhan
vién; cdc y&u t6 Luong thudng, phic 1gi, Pao tao va
phat trién, Pdnh gia hiéu sud't cong viéc, Méi trudng
lam viéc giai thich dugc 48.5% su bi€n thién cia Giit
chan nhan vién.

KET LUAN VA KIEN NGHI

K&t luin

K&t qud nghién citu cho thdy, cdc y&u t6 tdc dong
dén viéc giit chan va duy tri nhan vién thudc th€ hé
Z dudi tdc dong cia dai dich Covid-19 trén dia ban
TP. H6 Chi Minh, gdm: Luong thudng, phiic 1¢i; Pao
tao va phat trién; Pdnh gid hiéu sui't cong viéc; Moi
trudng 1lam viéc; trong d6, y&u t6 Moi trudng lam
viéc dudc xdc dinh cé tdc dong trung gian dé€n bién
phu thudc Giit chidn nhin vién va diéu chinh mdi
quan hé gitra 3 y€u td con lai trong bi€n ddc 14p d€n
bi€n phu thudc.

Mot so ki€n nghi

Dua trén k&t qui nghién cttu, nhém nghién citu dé
xuat cdc ham y quén tri nhu sau:

Thit nhdt, cdi thién van dé vé méi truong lam viéc.
Véi tinh hinh dich bénh hién nay, diéu quan trong hon
cd v6i th€ hé Z 1a sy an toan tai ndi 1am viéc. Kiém
tra thdn nhiét, theo doi sic khde clia ngudi lao dong
truc va sau khi ra vao noi lam viéc. Pit bién hudng
din, nhic nhg vé sinh tai ndi lam viéc. BS tri t§ chic
lai diy chuyén lam viéc, ddm bdo gidn cdch, thong
thodng, vé sinh ndi lam viéc hang ngay.

Thit hai, cdi thién vin dé vé ddnh gid hiéu sudt
cong viéc. Khong thé phti nhian vAn dé 1Am viéc online
khong c6 nghia 1a gidm hi€u sudt cong viéc. Tuy
nhién, cdc chi tiéu hay yéu cau vé KPI ciing can git
vitng d€ thiic ddy hiéu qua va ning suat la viéc clia
nhan vién. Nha quin 1y nhan sy c6 thé ki€m sodt cong
viéc va ti€n d6 trén nhiéu nén ting thong dung phd
bi€n, nhu: phain mém quin 1y nhin sy BambooHR,
phin mém quén tri nhan sy online HRPRO7, phan

TAI LIEU THAM KHAO

mém quén 1y nhan sy Perfect HRM.
Bén canh d6, canlién lac va duy tri hoat
ddng cla cdc nhan vién thong qua cdc
tng dung trao ddi thong tin, nhu: Slack,
Microsoft Teams, Skype, Zalo...

Thit ba, chii trong dén vdn dé dao tao
va phdt trién nguén nhdn luc. Vi tinh
hinh di€n bi€n phitc tap cta dich bénh
Covid-19 cong hudng v6i sy phdt trién
cia cudc Cach mang cong nghiép 4.0,
thi viéc dao tao nhan lyc bing cong nghé
thuc t&€ 4o - VR 1a gidi phdp ddng dugc
cin nhic. PAy dudc xem nhu co hoi dé
chuyén héa khé khin, thach thitc thanh
1gi th€ va xu hudng phét trién trong thdi
dai sd hoa.

Thit tu, gidi quyét vin dé luong thuéng,
phiic lgi trong doanh nghigp. Trong boi
canh dai dich Covid-19, khong chi Nha
nuéc di dua ra nhitng quyét sach hd trg
doanh nghiép, nhu: mién, gidm thu€,
cdc gb6i hd trg..., ma vé phia ngudi lao
dong ciing thau hi€u va sin sing chia sé
khé khin cung doanh nghi€p. Vay thi
lic nay, phic I¢i nhan vién 12 mdi quan
tdm hang dau cda ngudilao dong. Nhitng
chinh sdch phic Igi tot, phit hgp véi tinh
hinh dich bénh Covid-19, cling nhu tinh
cich cda th€ hé Z, ching han nhu: dugc
déng dd cic loai bdo ddm, bdo hiém xa
hoi, trg cAp that nghiép, bdo hiém y t&;
ndi 16ng hay x6a bd nhitng quy dinh gy
g0 bd, dp lyc trong mua dich; vdin hda
doanh nghiép ton trong moi y ki€n clia
nhan vién, khuy€n khich nhan vién bay
td quan di€ém, dua ra nhitng 13i gép ¥..
s€ mang lai nhitng nhan vién tdn tdm va
trung thanh, gidm céc chi phi tuyén dung
(d6i v6i vi tri thay th€), nang cao sy gdn
két gilta nhan vién véi t& chic. Ngoai
ra, mdi doanh nghiép cAn tim hi€u nhu
cAu clia cdc cd nhan trong tS chifc, tim ra
nhitng di€m chung d€ dua ra nhitng géi
phiic lgi phtt hgp nhat.Q
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