Anh hubng clia quan trj tri thirc dén

doi méi sang tao clia cac truong dai hoc
cong lap trén dia ban TP. Ha Noi dua theo
cach tiép can hé thong ky thuat - xa hji

NGUYEN THI THU HA®

Tém tit

Nghién citu tdp trung lam sdng té mikc dé dnh huéng ciia qudn tri tri thitc (QTTT) dén ddi mdi
sdng tao cua cdc truong dai hoc céng lap trén dia ban TP. Ha Néi dua theo cdch tiép can hé
théng k¥ thudt - xa héi. Dt lieu nghién citu dugc thu thdp thong qua khdo sdt tric tuyén 290
vién chifc qudn ly dang cong tdc tai cdc truong dai hoc cong ldp trén dia ban TP. Ha Noi. Két
qud nghién citu khing dinh, QTTT cé dnh hudng rdt manh dén Poi mdi sdng tao trong cdc
truong dai hoc cong lap. Bén canh dé, két qud nghién citu ciing chi ra, trong cdc nhan t6 thudc
vé k¥ thudt va xa hoi, thi Vin héa té chikc cé tdc dong manh nhdt dén QTTT tai cdc truong dai
hoc cong lap, tiép theo la Ché dé khen thuéng va Su hé trg ciia cong nghé thong tin.

T khéa: qudn tri tri thitc, d6i mdi sdng tao, truong dai hoc céng lap, TP. Ha Noi

Summary

From the socio-technical perspective, the study focuses on investigating the influence of
knowledge management on creativity of public universities in Hanoi. Research data was
collected through a survey of 290 managers working at public universities in Hanoi. The
results confirm that knowledge management has a very strong influence on creativity in public
universities. Additionally, among technical and social factors, organizational culture has the
strongest impact on knowledge management at public universities, followed by reward system
and support of information technology.

Keywords: knowledge management, creativity, public universities, Hanoi

GIOI THIEU

Mic du QTTT da c6 nhitng budc phat
trién vuot bac vé ca ly thuyét va thuc
hanh trong hon hai thip ky qua, nhung
linh vyc nay vin con méi mé ddi véi cdc
trudng dai hoc, cic t6 chifc & cic quoc
gia, dic biét 1a cdc qudc gia dang phat
triég nhu Viét Nam.

O Viét Nam, hon 70% cédc trudng
dai hoc 12 trudng cong 1ap va phan I6n
cdc truong nay dit & Ha Noi hodac TP.
HO Chi Minh. Xuat phat tit cdc 1y do néu
trén, tdc gia thuc hién nghién cu sy dnh
huéng cia QTTT dén ddi mdi sdng tao
cla cdc truong dai hoc cong 1ap trén dia
ban TP. Ha Noi dva theo cédch ti€p can
hé thong ky thuit - xa hoi nhim gitp cdc
trudng dai hoc cong ldp Viét Nam ndi

*ThS., Trudng Dai hoc Thudng mai

chung va trén dia ban TP. Ha Noi néi riéng thic ddy su
sdng tao, nang cao ndng lyc canh tranh véi cdc trudng
tu' thuc hodic c6 von dau tw nuéc ngoai va phat trién bén
vitng trong thdi ky hoi nhap qudc té.

CO_SG LY THUYET VA PHUOGNG PHAP
NGHIEN cUU

Co s 1y thuyét

Theo APO (2010), QTTT la cdch ti€p can tich hdp
cla viéc siang tao, chia sé va 4p dung tri thitc nhim
lam ting ning suit, 1¢i nhuan va kha ning phat trién
cia t§ chic. Xét tir g6c dd gido duc dai hoc, QTTT
dudc xem nhu' 1 cdc hoat dong thuc t€ gitip nha trudng
nang cao vai trd gidng day, nghién cttu va quan 1y ciing
nhu khuyé&n khich moi ngudi luu trit, 4p dung va chia
sé dit liéu, thong tin, tri thic trong qué trinh ra quyét
dinh (Petrides va Nodine, 2003). Trong nghién cttu
nay, QTTT dudc ti€p cin theo qu4 trinh bao gdm 3 qua
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HINH 1: MO HINH NGHIEN c{U PE XUAT

Theo Viin héa td chirc
cach H1
tiép

ce:lfﬁ 7 Quiéin tri tri thirc H4
0i 5
X an H2 » . Doi méi
Ché d({ » + Tiép nhan tri thic sdng tao
Theo khen thuéng + Chia sé tri thire .
cch H3 + Str dung tri thirc
tiép
cnhé Sur hd trg ciia
thong cdng nghé thong tin

cong
nghé

trinh chinh la: Tiép nhan tri thite; Chia sé tri thitc; Luu
tri¥ tri thic.

Quan diém hé thong k¥ thuat - xa hoi cho ring, mot
t6 chiic bao gdm hé thdng xi hdi va hé thong k§ thuat.
Mot t6 chitc 12 mot hé théng phic tap va cac hé thong
con la can thi€t dé t8 chifc hoat dong hai hoa. Do d6, hé
thong x4 hoi va k§ thuit 1a 2 nhan t then chdt can duge
xem xét trong moi quan hé tuong tic véi nhau d€ duy
tri sy phét trién ctia td chitc (Bostrom va Heinen, 1977).

Céc gia thuy€&t va mé hinh nghién ciu

Vin héa té chiic

Nghién ctru cia Delong va Fahey (2000) xdc dinh
cdcnén tdng gid tri vin héa thiic déy hoic han ché viéc
chia sé tri thitc. Néu viin héa td chife tin ciy va huéng
tGi viéc chia sé tri thiic dugc hinh thanh va nudi dudng,
thi tri thifc s& dugc phat trién bén vitng va trd thanh
thi€t y&u d6i vdi cdc trudng dai hoc (Ramachandran va
cdng su, 2013) va cdc nha khoa hoc sé& sdn sang hgp tic
va chia sé tri thitc véi dong nghiép (Lo va Tian, 2020).
Vi vy, tic gid dua ra gid thuyé&t sau:

HI: Vin héa té chitc la nhéan t6 quan trong thiic ddy
QTTT trong cdc truong dai hoc cong lap.

Ché dp khen thudng

Theo Nonaka va Takeuchi (1995), cd cdu t3 chic
hay ch& d6 khen thudng c6 thé thiic ddy hoic kim haim
QTTT. O’Dell va Grayson (1998) cho riing, hé thong
khen thudng c6 thé khich 1& nhan vién thuc hién QTTT
dé€ nhan dudc phin thudng cho viéc sdng tao tri thic,
chia sé tri thic va hgp tdc gitta cdc phong ban. Vi vy,
gid thuy&t sau dugc dua ra:

H2: Ché dj khen thudng la nhan té quan trong thiic
ddy qudn tri tri thitc trong cdc truong dai hoc cong lap.

Su hé tro ciia cong nghé thong tin

Vai trd clia cong nghé thong tin d6i véi cdc qud
trinh QTTT di dugc khing dinh trong cdc nghién ciu
truGe diy cta Lee (2017) va Alavi va Leidner (2001).
Trong khi nhi€u nghién cttu tim hi€u dnh hudng ciia
cong nghé thong tin d6i véi tirng qud trinh QTTT, cu
thé tir viéc ti€p nhan va trinh bay tri thiic cho dén chia
sé va dp dung tri thiic, thi cdc nha nghién citu khéc chi
y&u tap trung vao tim hi€u dnh hudng clia cong nghé
thong tin d&€n cdc qud trinh QTTT mot cich dong thdi.
Do d6, tdc gia dua ra gid thuy€t sau:

H3: Su hd tro ciia cong nghé théng tin la nhan t6
quan trong thiic ddy QTTT trong cdc truong dai hoc
cong lap.
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Ddi méi sang tao

K&t qué nghién ciu ctia Lee va Choi
(2003) khﬁng dinh, qud trinh sdng tao tri
thitc ¢6 tdc dong manh mé& dén ddi mdi
sdng tao cda td chic. Trong nghién citu
clia minh vé mdi quan hé giita cic nhan
t6 thic ddy QTTT va sy d6i mdi sdng tao
clia cdc cong ty bdo hiém xa hoi & Jordon
thong qua bi€n trung gian QTTT. Do d6,
gid thuyé&t nghién cttu sau dugc dua ra:

H4: QTTT la nhdn t6 quan trong thiic
ddy déi mdi sdng tao trong cdc truong
dai hoc cong ldp.

Duya trén cdc gid thuy€&t nghién ciu,
tdc gid dé xudt mo hinh nghién citu nhu
Hinh 1.

Mo hinh nghién ctfu bao gdm 5 thang
do: Vin héa t§ chic (VHTC); Ch&€ do
khen thudng (CDKT); Sy hd trg clia cong
nghé thong tin (CNTT); Quan tri tri thic
(QTTT); PSi méi sing tao (DMST).
Trong d6, QTTT la bién gid dugc do ludng
bdi 3 thang do 1a: Qud trinh ti€p nhan tri
thitc (TNTT); Qud trinh chia sé tri thic
(CSTT); Qua trinh luu tri¥ tri thidc (LTTT).

Phuong phap nghién citu

Phuong phdp nghién ctu dinh lugng
va chon miu thuan tién thong qua gl
bdng hdi tryc tuyén tdi 357 vién chic
quan ly dang cong tdc tai cdc trudng dai
hoc cong 14p trén dia ban TP. Ha Noi,
thdi gian tr thang 3/2021 dén thang
6/2021. S& phi€u thu vé 1a 312 phiéu.
Sau khi loai bd cdc phi€u tra 16i khong
hop 1€, 290 phi€u con lai dugc mad héa
va xtt 1y trén phan mém SPSS20 va
AMOS 20 (Bai viét sit dung cdch viét s6
thdp phén theo chudn qudc té).

KET QUA NGHIEN cUU

Danh gia dé tin cay ctia by thang do

K&t qua phan tich (Bang 1) cho thay,
hé s6 Cronbach’s Alpha clia c& 7 thang
do déu > 0.7. Vi vay, cdc bi€n quan sit
trong cdc thang do vé: Vin héa t3 chic;
Ché& do khen thudng; Sy hd trg clia cong
nghé thong tin; Ti€p nhan tri thic; Chia
sé tri thiic; Luu triY tri thic va DSi méi
sdng tao dudc gilt nguyén.

Phan tich nhian t6 kham pha (EFA)

K&t qua Bang 2 cho thdy, hé s6 KMO
1a 0.933 (> 0.5). Do d6, quy md mau
diéu tra di diéu kién thich hgp d€ phan
tich EFA. Ki€ém dinh Bartlett c6 y nghia
v6i gid tri P-value (Sig.) = 0.000 < 0.05,
khing dinh cdc bi€n quan sit trong mdi
bi€n cé tuong quan véi nhau trong tong

Kinh t&€ va Du béo



thé va ddp tng diéu kién can thi€t dé
phan tich EFA. Pong thdi, cdc nhan t6
déu c6 gia tri Eigenvalue > 1, do d6 25
quan sdt dugc nhém lai thanh 7 thang do
va téng phuong sai trich ¢ gid tri bing
71.7% > 50% dat yéu ciu, nén c6 thé
khing dinh 7 nhan t& phi hdp véi mo
hinh 1y thuyét. Con s& 71.7% giéi thich
dugc hon 70% bién thién clia cdc bién
quan sdt hay cda dir liéu.

Phan tich nhén t& khing dinh (CFA)

Mo hinh nghién ctu la phu hgp, vi
thda man céc di€u kién sau: gia tri y2/df =
1.719 (£5); GFI = 0.895 va AGFI =0.865
(= 0.80); TLI = 0.961 va CFI = 0.967 (>
0.90) va RMSEA = 0.05 (< 0.08).

Ki€m tra do chinh xic va tin cay
cia mo hinh

Két qua kiém dinh gid tri hoi ty, do
tin cay (Bang 3) cho thy, gia tri hé s0 tai
chudn héa (FLs) cta cdc quan sit déu >
0.5, gid tri ctia CRs tir 0.814 d&€n 0.936 va
gid tri AVEs tir 0.597 dén 0.787, gia tri
cin bac hai clia AVE cta mdi thang do
déu 16n hon hé s6 tuong quan giita cic
thang do. Do d6, c6 thé khing dinh, cdc
thang do trong mo hinh nghién ctu déu
dat dugc gié tri hoi tu va gid tri phan biét;
md hinh nghién cttu dé xuit chinh xdc va
c6 do tin ciy cao dé ti€p tuc ti€n hanh
ki€m dinh cdc gid thuyét.

Ki€m dinh mo hinh nhén t& bac 2

Nghién ctu ti€n hanh tim hiu tic
déng clia Vian héa t& chitc, Ch&€ @6 khen
thudng va Sy hd trg clia cong nghé thong
tin d€n QTTT, ciing nhu 4nh hudng clia
QTTT dén PSi méi sdng tao cia trudng
dai hoc. Vi vay, bi€n gid QTTT bao
gdm 3 nhan t& 1a: Qud trinh ti€p nhan tri
thitc (TNTT); Qud trinh chia sé tri thitc
(CSTT); Qua trinh luu trix tri thie (LTTT)
dugc xay dung. QTTT dugc goi 1a nhin
td bac 2 (second-order construct), dugc
phan dnh qua dai dién cdc nhan t& bac
1, gdm: TNTT, CSTT va LTTT. C4c chi
s6 CFA cho thdy, mo6 hinh nhan td bac
2 phit hgp v6i cdc gid tri thda man yéu
ciu, nhu: x2/df = 2.046, GFI = 0.956,
AGFI =0.924, TLI = 0.975, CFI = 0.982
va RMSEA = 0.060.

Ki€m dinh cic gia thi€t nghién ciu

K&t qua chay SEM cho thdy, 4 gid
thuy&t trong md hinh nghién citu déu dugc
chap nhan. K&t qué nghién cttu cho thay,
Vin héa t6 chiic; Ché dd khen thudng va
Su hd trg clia cong nghé thdng tin déu c6
tdc dong tich cuc d€n QTTT tai c4c trudng
dai hoc cong lap trén dia ban TP. Ha Noi.
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Thang do So bié’p Gia tri PC) tin cay

quan sit| Cronbach’s Alpha |cua thang do
Vin héa t8 chiic 4 0.861| Pat yéu cau
Ché& d6 khen thudng 3 0.852| Pat yéu ciu
Su hd trg clia cong nghé thdng tin 4 0.914| Pat yéu ciu
Ti€p nhin tri thifc 3 0.811| Pat yéu ciu
Chia sé tri thifc 3 0.884| Pat yéu ciu
Luu trit tri thi thitc 4 0.908| Pat yéu ciu
DP3di méi sing tao 4 0.936| Pat yéu ciu

BANG 2: KET QUA HE SO KMO VA KIEM PINH BARTLETT

Hé s6 KMO 933
Gid tri Chi-Square 5670.440
Ki€m dinh Bartlett df 300
Sig. .000
BANG 3: MA TRAN TUONG QUAN VA GIA TR] PHAN BIET
Thang do| CR |[AVE| FLs |TINTT|CNIT|LTTIT|DMST|VHTC|CDKT|CSTT
TNTT [0.814/0.597(0.66-0.86| 0.773
CNTT [0.923]0.751]0.78-0.92| 0.480| 0.867
LTTT |0.910[0.717/0.81-0.90| 0.568| 0.315| 0.847
DMST |0.936/0.787/0.85-0.92| 0.589| 0.359| 0.741| 0.887
VHTC |0.866|0.620{0.72-0.85| 0.582| 0.427| 0.657| 0.760| 0.787
CDKT |0.862|0.680(0.66-0.93| 0.415| 0.264| 0.558| 0.602| 0.631| 0.825
CSTT |0.884]0.718/0.80.0.89| 0.694| 0.489| 0.706| 0.746| 0.721| 0.566| 0.847
HINH 2: PHAN TiCH MO HINH SEM DANG CHUAN HOA
1 1 1 ) 1 ed ® &2 D,
[varcalvarcavarcz]] 1 || cokT3 | cokT2 | coKT1 | [C 4 [ cnira [ entT2 [ entT ]
72 8s 82 = 66.93 86 89 92 868
VHTC COKT CNTT
63 Lre! 23 5
= = DMSTA
87 DMST3 1
QTTT DMST, 20
8 DMST2
2 > DMST1
TNTT CSTT =
[ [ Nt 2 | N3 | cstrijcestizjestia | [ooms [ ooz [ oormas | orra |
A
T T A S O W A

Pic biét, QTTT c6 anh hudng manh mé dén PJi mdi
sdng tao cha cdc trudng dai hoc nay, vdi gid tri f = 0.87,
gid tri p < 0.001 (Hinh 2 va Béng 4).

KET LUAN VA GIAI PHAP
K&t luan
K&t qua nghién cttu cho thad'y, QTTT c6 4nh hudng

rit manh dén PSi mdi siang tao trong cic trudng dai
hoc cong 1ap. Bén canh dé, trong cdc nhan t6 thudc
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BANG 4: KET QUA KIEM PINH CAC GIA THUYET

Gia thuy&t nghién cifu

B | S.E |t-Value|p-Value| K&t luin

H1

Vin héa 6 chitc — Qudn tri tri thite |0.63[0.051| 6.670 *#%% |Chap thuin

H2

Ché& do khen thuéng — Quan tri tri thiic|0.23[0.027| 3.642 ##% |Chap thuan

H3

Su hd trg clia cdng nghé thong tin —
Qudn tri tri thic

0.15(0.035| 3.047 #% | Chdp thuan

H4

Quan tri tri thitc — D3i mdi sdng tao
cla trudng dai hoc

0.87(0.178| 8.829 ##% | Chap thudn

Ghi chii: ***%p < 0.001; **p < 0.05

vé k¥ thuit va x4 hoi, thi Vin héa t8 chic c6 tac dong
manh nhat d&€n QTTT tai cdc trudng dai hoc cong lap,
ti€p theo 1a Ch€ do khen thudng va Sy hd trg clia cong
ngh¢ thong tin.

Kié&n nghi gidi phap

Dua vao két qua nghién cifu, tic gid d€ xuat mot sd

gidi phdp nhim ting cudng hoat dong QTTT dé diy
manh d6i méi sdng tao cla cac trudng dai hoc cong lap
trén dia ban TP. Ha NOi nhu sau:

Thit nhdt, hoan thi¢n van héa té chiic: Céc trudng
dai hoc cong 14p nén tuyén du’dng nhitng vién chic
c6 thanh tich cao trong QTTT; xay dung vian hda giao
tlep ¢di md va tin tudng trong nha tru’o‘ng, day manh
cong dong hoc tip, nhu: thudng Xuyen td chitc cdc
budi trao ddi hoc thuat chinh théng va khong chinh
thong cho vién chitc nha trudng; khuyé&n khich cong

TAI LIEU THAM KHAO

viéc nhém; t8 chic cdc budi thio ludn
tu duy; t6 chic cac budi giao luu, gip
mat thin mat...

Thit hai, hoan thién chinh sdch khen
thudong: Céc trudng dai hoc cong lap nén
dua ra cdc hinh thic khuyén khich da
dang, khong chi bing viéc khen thudng
12 tai chinh, ma con c6 thé bd sung thém
viéc tich lily di€ém danh gid cudinim hoc
trong hoat dong chia sé tri thiic. Pong
thdi, hoan thién chinh sdch vé viéc ting
thém thu nhap hodc co hdi nghe nghlep
ddi v6i cdc vién chic tich cuc va ¢6 nhiéu
déng gbp vao qud trinh QTTT.

Thit ba, ting cuong st dung cong
nghé thong tin. Cac trudng dai hoc cong
1ap nén tao ra cdc mang lu6i hd trg trao
doi thong tin giita cic nha khoa hoc, gidng
vién, vién chdc quén 1y va vién chdc
hanh chinh trong nudc va qudc t€; chi
trong 'ng dung cdc cdng cu cong nghé
thong tin vao trong hoat dong QTTT,
nhu: nhit ky tri thitc (blogs), email va
mang ndi by, mang truyén thong xa hoi,
portals, gidi phdp qudn 1y dir liéu dién
ttt... Cdc trudng dai hoc ciing khdi nganh
nén hgp tic va cling nhau chia sé ngudn
tri thirc hién dudi dang dién t& dé dem lai
nhiéu gi4 tri, cling nhu 1gi ich chung cho
cacbén.ld
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