Phong cach lanh dao hanh chinh

va tuong tac anh hugng dén hoc tap

to chdc va hiéu suat doanh nghiép
trong linh vuc du lich'

Tém tit

Thong qua khdo sdt 400 nha qudn Iy ciia don vi trong linh vic du lich & khu viece Pong bing
séng Cuu Long, két qud nghién citu da cho thdy, Phong cdch lanh dao hanh chinh tdc dong
dén Hoc tdp té chitc va Hiéu sudt doanh nghiép; trong do, Phong cdch lanh dao hanh chinh
tdc déng cing chiéu manh nhdt déi véi Hoc tdp té chitc; Phong cdch lanh dao tuong tdc
tdc déng cing chiéu dén Hoc tdp té chitc; Hoc tdp té chitc tdc dong cing chiéu dén Hiéu
sudt doanh nghiép; Hoc tdp t6 chitc déng vai tro trung gian giita Phong cdch lanh dao hanh
chinh déi vdi Hiéu sudt doanh nghiép, giita Phong cdch lanh dao tuong tdc doi voi Hiéu

sudt doanh nghiép.

T khéa: phong cdch lanh dao hanh chinh, phong cdch lanh dao tuwong tdc, hoc tdp té chiic,

hiéu sudt doanh nghiép

Summary

Through a survey of 400 managers in tourism units in the Mekong Delta region, the
study shows that Administrative leadership affects Organizational learning and Business
performance. In particular, Interactive leadership positively affects Organizational learning;
and Organizational learning has a positive impact on Business performance. In addition,
Organizational learning plays as a mediator in the relationship between Administrative
leadership and Organizational performance, as well as between Interactive leadership and

Organizational performance.

Keywords: administrative leadership, interactive leadership, organizational learning,

organizational performance

GIOI THIEU khin, thich ¢ng din véi diéu kién “binh thudng mdi”

clia dat nuéc.

Trong giai doan dién bién phic tap Do d6, viéc nghién cttu phong cach lanh dao hanh
ctia dich bénh Covid-19 hién nay, cic chinh va tuong tdc 4nh hudng dén hoc tip t§ chifc va
cong ty du lich rat ling ting trong cich  hiéu suit doanh nghiép trong linh vuyc du lich 12 hét stic
lanh dao din dén nhidu ndi gdn nhuwdéng  can thiét. Nghién cifu ciing s& cung cap thém céc biing
clta trong sudt mot thdi gian dai. Trong chiing khoa hoc gitp cho nhitng nha quan 1y Iinh vuc
boi cdnh nay, viéc 4p dung nhitng phong  du lich xay dung, lia chon m6 hinh phong 1anh dao cho
cdch lanh dao mdi duge xem nhu la gidi  phu hgp dé tao dong luc hoc tap cho nhan vién va gép
phdp mang tinh ctu cdnh gitip cho cic  phin ning cao hiéu suit cia doanh nghiép trudc cic

doanh nghiép vuc diy, vuot qua khé kho khdn do dich bénh Covid-19 gay ra.
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HINH 1: MO HINH NGHIEN c{U BE XUAT
Phong cach lanh dao hanh chinh

Hoc tip t6 chirc

Hiéu suéit doanh
nghiép

Phong cach lanh dao twong tac

CO SG LY THUYET VA MO HINH NGHIEN cUuU

Co s6 1y thuyét

Theo Hazy va cong su (2018), phong ciach 1anh dao
tuong tic 13 phong cach lanh dao dugc dit ra cho t8
chiic nhim lya chon va hanh dong, trong dé wu tién
sy da dang vé quan diém va xiy dung ning luc ning
dong. Phong céch 1anh dao nay thiic ddy tinh cht dong,
tu do Iwa chon cédch thitc hoat dong hiéu qua ctia mdi cd
nhén, diéu nay gitp td chic linh hoat khi phan tng véi
céc sy kién bat ngo.

Ciing theo Hazy va cong su (2018), phat trién cdc
twong tdc v6i lanh dao tao ra lanh dao hanh chinh nhim
ning cao ning lyc td chitc. Thang do Phong cich lanh
dao hanh chinh (ALM) bao gdm cic tudng tic dugc
quan st nhim thic ddy cdc dong luc tuong tic cia
con ngudi huéng t6i mot két qud mong mudn nao do.
Thong qua céc tuong tic ALM thudng xuyén, cdc nha
quan ly s& diéu phdi cong viéc hiéu qua hon, mang lai
cdc ngudn luc, nhu: nguyén vat liéu, ngudn nhan luc va
von tai chinh cho t8 chifc ctia minh. Céc hoat dong nay
tich liiy cdc ngudn luc d€ ddm bio sy ton tai trong ngin
han dén trung han clia cong ty.

Con DiBella va cdng su (1996) cho ring, hoc tap
trong t& chiic 12 kha ning trong mot td chic d€ duy tri
ho#c cdi thién hiéu sudt dya trén kinh nghiém. Hoat
dong nay lién quan dén viéc ti€p thu kién thic (dugc
tao diéu kién tot d€ ti€p thu kién thifc; c6 k& hoach,
chinh sich dao tao dudc quan tAm, thuc hién tdt), chia
s& kién thitc (phd bi€n cho nhitng ngudi khdc vé nhiing
gi da c¢6 dugce cla mot s6 ngudi) va st dung kién thifc
(tich hdp hoc tap dé né duge ap dung rong rai trong
nhén vién).

Hiéu suat c¢6 nghia 12 1am viéc mot cdch ding didn
hoic ding phuong phép, trong khi hiéu qué, dugc hiéu
12 1am ding viéc, ding lic véi chat lugng tot (Tangen,
2005). N&u hiéu suit tdp trung vao cdch lam thi hiéu
qud lai tip trung nhiéu vio két qui so vdi du dinh ban
dau ctia no.

Dua trén cdc ly thuy€t va thang do hiéu sudt doanh
nghiép cda cdc nghién ctu truéc day, trong nghién
cttu nay, nhém tdc gid di s& dung thang do Likert
5 bac v6i 9 yé&u t& d€ do ludng hiéu suit ciia doanh
nghiép du lich, bao gdm: Ching toi hai long vé 1gi
nhuin cda cong ty; Chiing t6i hai long vé doanh s&
ctiia cong ty; Khach hang hai long vdi cong ty; Cong
ty gidi thiéu ddy di san pham/dich vu mdi cho khach
hang; Cong ty c6 thi phin cao trén thi trudng so véi
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cdc cong ty khdc; Cong ty c6 Igi thé
canh tranh; Chuing t6i nhan dugc gid tri
tuong xing véi tién bac, cong sic va
thdi gian danh cho cdng ty; Cong ty co
thé ti€p cin cdc khodn tin dung dé dang
khi can; Nhin chung, cong ty ching toi
thanh cong.

M0 hinh nghién ciiu va cac gia thuyét

Trén co s§ cdc 1y thuyét va nhitng
nghién cttu c6 li€n quan, md hinh nghién
ciu dudc dé xuit nhu Hinh.

Céc gia thuyét duge dé xuat nhu sau:

H1: Phong cich Ianh dao hanh chinh
tic dong cling chiéu dén su hoc tip cla
t6 chiic.

H2: Phong cédch lanh dao tuong tic
tdc dong cuing chiéu dén Sy hoc tip cla
t6 chic.

H3: Phong cdach lanh dao hanh chinh
tdic dong cung chiéu dé&n Hiéu suit
doanh nghiép.

H4: Phong céch lanh dao tuong tdc
tdic dong cung chiéu dén Hiéu suit
doanh nghiép.

HS5: Hoc tip t8 chiic tic dong cung
chiéu dén Hiéu suit doanh nghiép.

H6: Hoc tip t8 chic déng vai trd
trung gian gitta Phong cdch lanh dao
hanh chinh va Hiéu suit doanh nghiép.

H7: Hoc tap t6 chifc déng vai trd trung
gian gitta Phong cdch Ianh dao tuong tac
va Hiéu suat doanh nghiép.

Phuong phap nghién citu

Thu thap s6 liéu dinh lugng bing cach
phat phi€u phdng van cdc quan ly lam
viéc tai cdc nha hang/quay bar; dia diém
du lich; cong ty I hanh; khach san, khu
nghi dudng; cong ty su ki€n/marketing
du lich; cong ty van tdi du lich; hé thong
ban 1é phuc vu khach du lich & khu vuc
DPong bing song Ciru Long.

Nhém tdc gid da phat ra 500 phi€u
khdo sit, thu vé dugc 462 phi€u, thuc
hién viéc loc bd 62 phi€u khong dat tiéu
chuén, con 400 phi€u dudc st dung dé
lam dir liéu nghién ctu. Khdo sit dugc
thyc hién vao ddu nam 2021 (Bai viét sit
dung cdch viét s6 thdp phan theo chudn
quoc té).

KET QUA NGHIEN cUu

Kié€m dinh do tin cdy va tinh hgp 1é
ctia thang do

Do tin cdy tdng hop (CR) da dudc sit
dung d€ dinh gid sy nhit quan ndi bo
trong PLS. Xem xét gid dinh ring trong
s6 clia cdc yéu td bing nhau, CR sé& tot
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hon Cronbach’s Alpha. Theo Hair va
cong su (2014), udc tinh thu dudc tdt hon
néu CR dudc st dung. Tat ci 4 yéu t6 c6
CR tir 0.849 @&n 0.911 déu thda man yéu
cdu CR > 0.7 (Hair va cong su, 2014)
(Bang 1).

Da cong tuyén

Béng 2 cho thdy, két qua gid tri clia
hé s& phéng dai phuong sai (VIF) tr
1.847 dén 2.248, diéu nay khing dinh
ring, khong ton tai da cong tuyén giita
cdc bién doc 1ap. Do vay, c6 thé tiép tuc
viéc phan tich cdc budc ti€p theo.

D4nh gia moé hinh cu tric

K&t quéd Bang 3 cho thdy, gid tri R2
va R? hiéu chinh 1a 0.513 va 0.510, cho
bi€t do chinh xdc ctia du dodn & mic
dd vira phai. Piéu nay c6 nghia ring, 3
bién (Phong cdch lanh dao hanh chinh;
Phong cdch 1anh dao tuong tac; Hoc tdp
t8 chic) du dodn dudc 51% Hiéu suit
doanh nghiép. Gid tri R2 va R2 hiéu chinh
cia Hoc tap t8 chifc 1a 0.478 va 0.475
cho biét dd chinh xdc ctia du dodn cling &
mtc trung binh, c6 nghia 1a 2 bién (Phong
cédch lanh dao hanh chinh va Phong céch
lanh dao tuong tdc) gidi thich dugc 48%
Hoc tap t chic.

K&t qua cho thay, mo hinh dugc xay
dung 12 phit hgp va ¢ mdi tuong quan
gifta nhitng bi€n phu thudc véi nhitng
bié€n doc 1ap clia mo hinh nghién citu.

Két qua kiém dinh mé hinh ciu tric

St dung k¥ thuit bootstrapping trong
Smart-PLS, md hinh dudng din dudc thé
hién nhu Hinh 2 va két qua tai Bdng 4.

Mo hinh dudng din da cho thay:
Phong céach lanh dao hanh chinh ¢6 dnh
hudng tich cuc dén Hoc tip t& chic va
Hiéu suit doanh nghiép.

- Hoc tap t chic c6 2 y&u to tdc dong
va c6 y nghia vé mit thong ké theo thif
tu ting dan: Phong cdch lanh dao tuong
tdc (B = 0.292); Niing Iuc huéng dén két
qui (B = 0.458).

- Hiéu suat doanh nghiép c6 2 yé&u to
tdc dong va c6 y nghia vé mit thong ké
theo thit tu ting dan 1a: Phong cdch lanh
dao hanh chinh (B = 0.348) va Hoc tap t&
chiic (B = 0.408).

Sau khi ki€m tra cho thdy cdc yéu
t0 déu thda min dudc do tin ciy va tinh
hop 1&, mo hinh ciu tric duge sit dung
dé kiém dinh cic gid thuyét ctia nghién
cttu ¢6 ¥y nghia thong ké néu p - values <
0.05. K&t qua kiém dinh tai Bang 4 cho
thay, c¢6 6 gid thuyét dudc chap nhan va
1 gia thuyét bi bac bd.
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BANG 1: KET QUA PHAN TiCH PO TIN CAY VA TiNH HGP LE cdA THANG PO

_ Sé bién Cronbach’s P2 tin cdy|  Phuong sai
Yéu to quan inke tong hgp | trich trung binh
sat (CR) (AVE)
Hiéu sué’tvdoanh nghiép 9 0.887 0911 0.595
Hoc tip td chiic 4 0.763 0.849 0.585
Phong cdch lanh dao tudng tdc 5 0.813 0.870 0.573
Phong canh lanh dao hanh chinh 5 0.807 0.866 0.565

BANG 2: KET QUA PANH GIA MdcC PO PA CONG TUYEN (CHI SO VIF)

Yéu to Hiéu suit doanh nghiép | Hoc tap t6 chic
Hiéu suit doanh nghiép
Hoc tip t§ chic 1.916
Phong cédch lanh dao tuong tiac 2.013 1.847
Phong cdch lanh dao hanh chinh 2.248 1.847

BANG 3: KET QUA HE SO XAC PINH (GIA TRI R2) VA R2 HIEU CHINH

R2

R?2 hiéu chinh

Hiéu suit doanh nghiép

0.513

0.510

Hoc tap t8 chiic

0.478

0.475
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HINH 2: MO HINH PUGNG DAN

'\
19.018
31885
444425
30,565 i
T 6633
o

Phong canh lanh
dao hanh chinh

5.102

4.083

25,512
45348
4—32.145 —
17.242
17.316

0.671

Phong céch lanh
dao tuong tac

Hoc tap té\ chic

26683 Y

~
OHP4
22537
16033 OHPS
22355
s
—26.460 —p OHP7
38656
27.279 OHP8
Hiéu suftdoanh  26.845
nghiép OHPY
b

BANG 4: KET QUA KIEM PINH GIA THUYET

. K&t qua kiém dinh
Gia . Kyvone ™y ie
0 Gia thuyét chiéu huéng| SMCU | Gis | Két
thuyét o an huéng, mic| , . a
tacdong |- "l trip | ludn
do tac dong
Phong cdch lanh dao hanh chinh tdc Chap
HI dong dén Hoc tap t8 chifc + 0.458)0.000 nhin
Phong cdch lanh dao hanh chinh tac Chap
H2 dong d&n Hiéu suit doanh nghiép + 0.348)0.000 nhin
Phong cdch lanh dao tuong tdc tdc Chap
H3 dong dén Hoc tap t8 chifc + 0.292/0.000 nhin
Phong cédch lanh dao tuong tdc tic Bic
H4 ddng d&n Hiéu sudt doanh nghiép + 0.04010.502] "y 5
H5 H(.)A,c tap to chu’g Atac dong dén Hiéu + 0.408| 0.000 Chilp
suat doanh nghi€p nhin
Hoc tap t6 chiic déng vai tro trung
H6 |gian gilta phong cdch 1anh dao hanh + 0.187|0.000| Chap
chinh va Hiéu sudt doanh nghiép nhin
Hoc tap t& chitc déng vai trd trung
H7 |gian gitta Phong cdch lanh dao tuong + 0.119{0.001| Chap
tdc va Hiéu suit doanh nghiép nhin
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KET LUAN VA KIEN NGH]I

Ké&t luan

K&t qua nghién cttu da cho thay, Phong cdch lanh
dao hanh chinh tic dong dén Hoc tap td chic va Hiéu
suit doanh nghiép; trong d6, Phong cédch lanh dao
hanh chinh tdc dong cling chiéu manh nhat (0.458) d6i
v6i Hoc tip t& chiic; Phong céch linh dao tudng tic
tdc dong cting chiéu dén Hoc tip t8 chitc (0.292); Hoc
tap td chifc tic dong cung chiéu dén Hiéu suit doanh
nghiép (0.408); Hoc tap td chifc déng vai tro trung gian
gitta Phong cdch lanh dao hanh chinh d6i v6i Hiéu suat
doanh nghiép, giita Phong c4ch 1anh dao tuong tdc ddi
véi Hiéu suat doanh nghiép.

Mot s kién nghi

Phong cdch lanh dao hanh chinh

Phong céch linh dao nay yéu ciu ngudi lanh dao
phdi: tng ho su khdc biét vé quan diém; cung cip
tai nguyén va thdi gian cho viéc thr nghiém nhiing y
twdng mdi; khuyén khich viéc di dé€n cc cong ty khéic
dé tham quan va hoc tap; khuyén khich nhitng céch
ti€p ciAn mdi; tha thit cho céc 18i IAm cda nhan vién.

Phong cdch lanh dao tuong tdc

Phong cdch niy yéu cau: ngudi lanh dao mudn
hanh x{ ding din, phdi chdp nhin va ton trong sy
khéc biét vé quan di€m clia nhan vién. Chinh sy khéc
biét vé quan diém trong tap th€ di tao nén mdt bic
tranh phong phd, da dang trong cong viéc, tir d6 nhitng
¥y tudng, nhitng siang kién sé& ra d5i d€ moi ngudi chia
sé, hoc tap 1in nhau, cung cip tai nguyén va thdi
gian cho moi ngudi thir nghi€ém nhitng y tudng mdi.
Tham quan 13 viéc 1am rit can thi€t cho ngudi linh

TAI LIEU THAM KHAO

dao va nhan vién dé€ ho dugc ti€p cén
nhitng ki€n thiic mdi, hay, hiéu qua. Vi
vy, cdc cong ty du lich ciAn tao nhitng
chuyén tham quan cho nhin vién clia
cong ty minh dén nhitng cong ty 16n hon,
hoat dong hiéu qua hon dé tham quan va
hoc tap kinh nghiém.

Ngoai ra, tha thif cho cdc 16i 1dm ctia
nhan vién sé& gidp nhan vién thdy su
trin trong clia ngudi lanh dao ddi véi
khd ndng cua minh, 1am cho ho thém
cdm kich va gdn bé 1au dai véi cong ty.
TAt nhitng diéu nay sé tao dong luc cho
nhan vién thudng xuyén hoc tdp, nang
cao trinh d6 chuyén moén, nghi€p vu
khéng chi tir nhitng trudng hoc, cdc co
s dao tao, ma con tif nhitng ngudi dong
nghiép xung quanh va tir ngudi lanh dao
ctia minh.

Hoc tdp té chiic

Céc cong ty du lich cin xay dung va
dp dung nhitng y tudng va phuong phap
nang cao hiéu suit cong viéc. Cdc cong
ty cAn c6 bo phan thu thap, tdng hdp,
chia sé cdc dé xuat ctia nhan vién va la
ndi tao diéu kién tot nhat vé thdi gian,
kinh phi, d€ nhan vién phdt huy sing
ki&n, nhim gép phan niang cao hiéu qui
hoat dong ctia c6ng ty. Nhin vién chia
sé kién thiic va kinh nghiém qua viéc tro
chuyén véi nhau va cd s§ di li€u ludn
dugce cap nhat.4
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