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Tém tat

Bai viét nham nghién citu cdc nhdn t6 dnh hudng dén chi phi logistics ciia cdc doanh nghiép
tai tinh Lang Son. Thong qua khdo sdt 115 doanh nghiép vin tdi dang kinh doanh tai tinh
Lang Son tir thdng 7-10/2021, két qud nghién citu cho thdy, c¢é 6 nhan té dnh hudng dén
chi phi logistics ciia doanh nghiép tai tinh Lang Son la: Chi phi; Cdc nguén lyc; Qudn Iy
hang héa; Nhin thiic ciia nhdn vién; Kiém sodt hang hda, bdo hiém; Thong tin. Trong do,
nhdn té tdc déng manh nhdt tdi chi phi logistics ciia doanh nghiép tinh Lang Son la Chi phi
va tde dong yéu nhdt la Nhdn thitc ciia nhdn vién. Tir d6, nhém tdc gid dé xudt mot s6 gidi
phdp nhim gidm chi phi logistics ciia doanh nghiép tinh Lang Son ndéi riéng, ciia cd nudc
noi chung.

Tw khéa: cdc nhdn t6 dnh hudng, chi phi, logistics, doanh nghiép van tdi, Lang Son

Summary

The article aims to study factors affecting logistics costs of enterprises in Lang Son province.
Through a survey of 115 transport enterprises in the province from July to October 2021, the
research points out 6 determinants including Cost; Resources;, Merchandise management;
Employee awareness; Cargo control and insurance; Information. In particular, Cost has the
strongest impact and Employee awareness creates the weakest influence on logistics costs of
local enterprises. From those findings, some solutions are proposed to reduce logistics costs

of enterprises in Lang Son province in particular and the country in general.
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GIOI THIEU

Logistics 12 cdc hoat dong c6 moi lién
k&t chitché v6inhau, hiéu qua cla chiing
c6 tinh quyét dinh dén sy canh tranh cia
doanh nghiép. Nhan thdc dugc vai tro
dich vu ctlia logistics, Nghi quyét Pang
b6 tinh Lang Son 1an thi XVII nhiém ky
2020-2025 da xac dinh muc tiéu “Tap
trung phat trién cdc nganh dich vu chat
lugng cao; xay dung mang ludi két cau
ha ting giao thong, ha tAng logistics hién
dai” 1a mot thanh t6 vo cling quan trong
trong xAy dyng va phat trién nén kinh t&
cta Tinh.

Nhu ciu vé dich vu logistics tai tinh
Lang Son ngay cang ting cao, vi day
la dia phuong nim trong ving Kinh t&
trong di€m phia Pong Bic B0, ¢6 vi tri
ti€p gidp v6i cdc tinh, thanh c6 tdc do

phét trién cong nghiép khd tot clia ci nudc nhu Bic
Giang; Quéang Ninh; Thdi Nguyén... va dic biét Tinh
c6 2 clra khiu quéc t&: cira khdu Ga dudng sit Pong
Ping huyén Cao Loc va cita khau Qudc t€ Hitu Nghi;
¢6 1 ctra khdu qudc gia: Chi Ma (Huyén Loc Binh) va
10 161 m& bién gidi v6i Trung Qudc. Tinh con 1a trong
diém xudt - nhap khau va 13 trung tim thuong mai -
dich vu clia c4c tinh mién nii phia Bic va cda cd nudc,
trung tim logistics cia Vung.

Pé ddp ng nhu cdu thyc tién vé phat trién kinh
t&, thuong mai va hoi nhdp qudc t€ ctia Tinh, mit
khdc d€ phat trién dich vu logistics trén dia ban mot
cach hiéu qud, gép phin thuc thi dinh huéng chién
luge va quy hoach vé phdt trién va ning cao ning
luc canh tranh clia dich vu logistics, Lang Son cin
x4y dung va trién khai k& hoach phdt tri€n dich vu
logistics trén dia ban trong thdi gian tdi. Vi thé, viéc
ddnh gid, phan tich cdc nhan t6 4nh hudng t6i chi phi
logistics cia doanh nghiép trén dia ban tinh Lang Son
12 ra't cin thiét.

“TS., ™, ™", Trudng Pai hoc Céng nghé Giao théng van tai
Ngay nhdn bai: 17/10/2021; Ngay phdn bién: 30/10/2021; Ngay duyét dang: 14/11/2021
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HINH: MO HINH NGHIEN cdu

[ Chi phi, co s& ha tdng giao thong

[ Phuong thire kinh doanh J Chi phi logistics ctia cac

doanh nghiép tai tinh
Chuyén mén Lang Son

S6,loai hang hoa

 S—

[ Kiém soat hang héa, bao hiém
[ Thong tin

Nguén: Dé xuat cia nhém tac gia

BANG 1: CAC BIEN PAC TRUNG VA THANG PO CHAT LUGNG TOT

Nhém bién Crombachsl kg tugn
pha

1. CP (CPK1-10) - Chi phi kho bai 0,708 Chap nhan dugc
2. DN (DN1-5) - Phuong thic kinh doanh 0,770 Chap nhan dugc
3. CM (CM1-3) - Chuyén mon 0,702 Chﬁ’p nhin dugc
4. HH (HH1-6) - S6, loai hang héa 0,746 Chap nhan dugc
5.9HK. gHKl-4) - Kiém soat hang héa, 0,763 Ch#p nhén dude
bdo hi€ém

6. TT (TT1-1) - Thong tin 0,758 | Ch4p nhan dugc

BANG 2: MA TRAN NHAN TO XOAY (ROTATED COMPOCENT MATRIX)

Bién Noi dung

CP2 |Chi phi van tdi dudng bd ,536

CP3 |Chi phi vén tdi dudng sdng ,795

CP4 |Chi phi van tdi dudng sit 787

CP5 |Chi phi mit biing cidng song ,689

CP6 |Chi phi mit biing kho hang ,843

CP7 |Chat lugng kho cdng song ,654

CP8 |Chat lugng kho hang ,825

CP9 |Lua chon dia diém kho hang ,818

CP10|Chi phi giao dich ,602

DN1 [Phuong thiic hoat dong ,549

DN2 [Vén ddu tv clia doanh nghiép ,654

DN3 |Péi tdc lién két ,648

DN4 |Phuong thitc van chuyén ,836

DN5 |[Ngudn nguyén lidu ,864

HHI |S6 lugng 778

HH2 |Loai hang 173

HH3 |Tbn kho thanh phim, nguyén liéu ,647

HH4 |Chi phi tdn trit 577

HHS5 |Chi phi dit hang 597

HHG6 |Thu gom hang héa ,702

CM1 [Chuyén mo6n nghiép vu 716

CM2 |Ti€ng anh ,882

CM3 |Tin hoc ,763

HK1 |Dich vu khidch hang ,825

HK2 [Kiém héa ,839

HK3 |B4o hiém ,650

HK4 [Hop dong ,512

TT1 |Du bdo nhu ciu ,838

TT2 |Thong tin trong phan phdi ,750

Nguén: Tinh toan cia nhém tac gia
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MO HINH VA PHUONG PHAP
NGHIEN cUu

Mo hinh nghién ciu

Dua vao cdc nhan t6 cd ban dnh hudng
dén chi phi logistics bao gdm: (1) Chi
phi, cd sé ha tAng giao thong; (2) Phuong
thiic kinh doanh; (3) Chuyén mon; (4) SO
loai hang héa; (5) Ki€m sodt hiang héa,
bao hiém; (6) Thong tin, nhém tic giad dé
xudt mo hinh nghién cttu cdc nhan t6 tdc
dong chi phi logistics ciia doanh nghiép
tai tinh Lang Son nhu Hinh.

Phuong phap nghién citu

Nghién cttu tién hanh thu thap sd liéu
tlr 5 nhém nhan t6 c6 dnh hudng dén chi
phi logistics cia doanh nghiép tai tinh
Lang Son. Miu dudc chon 13 115 doanh
nghiép van tai dang kinh doanh tai tinh
Lang Son. Trong d6, cac doanh nghiép
c6 tr 3 dén 5 chi€c xe chi€ém 52% téng
s6 doanh nghiép. Piéu tra dugc thyc hién
tr thang 7-10/2021.

Sau khi c6 k&t qué khdo sdt, nhém tic
gid ti€n hanh x1 1y thong tin, dinh vi cho
diém va tdng hop thanh mot co sd dit lieu
hoan chinh ¢6 st dung phan mém SPSS
20.0 dé hd trg cho qua trinh phan tich céc
di liéu trong nghién cu cia minh. Cong
cu dé téng hop s6 liéu diéu tra, khio sit
la bang tinh Excel. Nghién citu st dung
phuong phdp phan t§ thong ké d€ tong
hop s6 liéu va st dung bing thong ké,
bi€u d6 thong ké d€ trinh bay két qua
tdng hap so lidu.

KET QUA NGHIEN cUu

Kiém dinh chat lugng thang do

Nghién ctu da chi ra 5 thang do dai
dién cho cdc nhan t& 4nh huéng (30 bién
quan sat) va 1 thang do dai dién cho chi
phi logistics (v6i 6 bi€n quan sdt).

K&t qué phan tich (Béng 1) cho thay,
hé s& Cronbach’s Alpha cda cdc thang
do déu c6 gid tri trén 0,70. Thap nhat 1a
thang do Chuyén mon (a = 0,702), cao
nhit 12 thang do Phuong thic kinh doanh
(0=0,770).

Phan tich nhan t6 kham pha (EFA)

K&t qua nghién citu cho thdy, KMO
=0,869, théa man diéu kién: 0,5 < KMO
< 1, phan tich EFA Ia thich hgp cho d&
liéu thyc t€. Ki€m dinh tuong quan cia
céc bién quan sit trong dai dién, kiém
dinh Bartlett ¢c6 Sig.< 0,05, cdc bién
quan sit c¢é tuong quan tuyén tinh véi
nhan t6 dai dién.

Kinh t&€ va Dy bdo
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BANG 4: HE SO HOI QUY (COEFFCIENTS')

. Hé s6 héi quy chua chudn héa Hé s6 hdi quy chuéin héa .
Mo hinh , > t Sig.
B Sai s0 chuan Beta
(Hing s6) 2,583 ,083 31,276 ,000
CP ,469 ,083 ,429 5,656 ,000
DN ,450 ,083 412 5,423 ,000
1 |HH ,328 ,083 ,383 5,058 ,000
CM ,165 ,083 192 2,537 ,013
HK ,043 ,083 ,050 ,601 510
TT ,369 ,083 ,430 5,678 ,000

BANG 5: PHAN TiCH PHUONG SAI (ANOVA)

Mo hinh Téng céc binh phuong df Trung binh binh phuong F Sig.
Hbi quy 66,824 11 6,075 11,522 ,000
1 |Phan du 60,105 114 ,527
Téng s6 126,929 125

T két qud Bang 2 cho thay, cic
bién dic trung déu c6 hé sd tii nhin
to (Factor loading) > 0,512; trong dé,
c6 mdt s6 nhan t§ dai dién cho cdc yéu
t0 dnh hudng dé€n chi phi logistics cla
doanh nghiép dugc sip x&p lai khic véi
mo hinh 1y thuyét ban dau:

- Nhém 1: Bao gdm cic bién: CP2,
CP3, CP4, CP5, CP6, CP7, CP8, CP9,
CP10 1a cdc chi phi lién quan dén hoat
dong cd s§ vat chat clia doanh nghiép,
dat tén cho nhém nay la Chi phi (CP).

- Nhém 2: Bao gdm cédc bién: DNI,
DN2; DN3, DN4, DN5, 14 cdc ngudn luc
dé doanh nghié€p hoat dong, dit tén la
Céc ngudn lyc (DN).

- Nhém 3: Bao gdm cédc bién: HHI,
HH2, HH3, HH4, HHS, HH6, lién quan
dén quan 1y hang héa, dit tén 12 Quan 1y
hang héa (HH).

- Nhém 4: Bao gdm cdc bién: CMI,
CM2, CM3, 1a trinh do quan ly, nhin
thic ctia nhin vién, dit tén cho nhém
nay la Nhén thic ciia nhan vién (CM).

- Nhém 5: Bao gdm cédc bién: HKI,
HK2, HK3, HK4, bao gébm cic cong
viéc: ki€ém soét Iuu kho, bdo hiém va hop
ddng gifta doanh nghiép vdi khach hang;
dit tén cho nhém nay 1a Kiém sodt hang
héa, bio hiém (HK).

- Nhém 6: Bao gdm cic bién: TTI,
TT2, bao gdm céc hoat dong: du bdo nhu
cAu, thong tin trong phan phoi; dit tén
cho nhém nay la Thong tin (TT).

Nhu vdy, qua cdc kiém dinh chat
lugng thang do va céc kiém dinh mo
hinh EFA, nhan dién c6 6 thang do dai
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dién cho cdc nhan t6 4nh huéng dén chi phi logistics
ctia doanh nghiép va 1 thang do dai dién cho chi phi
logistics v6i 30 bién dic trung.

Phan tich héi quy

Duya vao ham hoi quy tuy€n tinh dang Y = 8, + X,
BX 4 BX 4 BX 4B X 1 BX,

Trong d6: B 1a tham s& can xac dinh. Ta chon nhan
t0 chi phi logistics (TC) 1a bién phu thudc Y, cdc bién
doc 1ap duge dua vao dé€ kiém dinh mitc do 4nh hudng
dén chi phi logistics 1an lugt 1a: Chi phi (X)); Cac
ngudn luc (X); Quan ly hang héa (X,); Nhan thu’c cla
nhan vién (X ); Kiém soét hang hoa bdo hiém (Xy);
Thong tin (X )

K&t qua klem dinh trén phin mém IBM SPSS 20
thé hién & Bang 4.

P& kiém dinh mic do6 phi hgp ctia md hinh, nhém
tdc gid thuc hién phan tich phuong sai Anova. K&t qua
(Bang 5) cho thdy Sig. < 0,01, c6 thé két luan ring, md
hinh dua ra phi hgp véi dit liéu thuc t€. Hay néi cach
khéc, cdc bién doc 1ap cé tuong quan tuyén tinh véi
bién phu thudc vé6i do tin cy 99%.

T két qui ki€m dinh trén, ta ¢c6 ham hdi quy
cua chi phi logistics ciia doanh nghiép tai tinh Lang
Son la:

TC = 2,583 + 0,469(CP) + 0,450(DN) + 0,328(HH)
+ 0,165(CM) + 0,043(HK) + 0,369(TT)

KET LUAN VA HAM Y CHIiNH SACH

Két luan

K&t qua nghién cttu cho thiy, cdc nhan t6 4nh hudng
dén chi phi logistics ctia doanh nghié&p tai tinh Lang Son
1a: Chi phi; C4c ngudn luc; Quan Iy hang héa; Nhan thic
clia nhin vién; Kiém sodt hang héa, bio hiém; Thong
tin. Trong d6, nhan t§ tdic dong manh nhat ti chi phi
logistics cia doanh nghiép tinh Lang Son 1a Chi phi va
tdc dong yéu nhat 1a Nhan thiic clia nhan vién.
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Ham y chinh sach

Trén cd sé két qui nghién citu, nhém tic gid dé
xudt mot s6 gidi phdp nhim gidm chi phi logistics clia
doanh nghiép tai Lang Son nhu sau:

Thit nhét, cdc gidi phdp vé chi phi logistics doanh
nghiép tai tinh Lang Son. DE tinh Lang Son dat dudc
muc tiéu trung tim trung chuyén qudc t&, cin c6 cic
gidi phap dong bd tir Trung wong dé&n dia phuong, cu
thé nhu: Hoan thién du 4n Pudng cao toc Lang Son
- Bic Giang (doan Chi Ling - Hitu Nghi); Du 4n cdi
tao nang cdp doan Km3+700-Km18 Qudc 16 4B; Dy
4n dudng tuin tra bién gidi giai doan 2. Bdo ddm tién
dd cdc cong trinh ha ting giao thong két noi cira khiu
qudc t&; cic cong trinh dudng bo, dudng sit, dudng
song chuyén chd hang héa dén cira khau. Nén xay
dung va két n6i ddng b hé thong giao thong dudng
bo dudng sit va dudng song va hé thong kho bai clia
Lang Son.

Thit hai, gidi phdp vé cdc nguon luc: Cic doanh
nghiép kinh doanh van téi tai tinh Lang Son nén y thiic
rd vé vai trd logistics chudi cung ng. B6 phian quéin
tri logistics thi€t 1ap co ché lién két hitu hiéu gitta cdc
doanh nghiép xuit nhiap khiu va logistics. P& c6 su
lién két thudng xuyén va hitu hiéu trong cdc phuong
thiic hoat dong, cdc doanh nghiép logistics can chi
dong ndm vitng nghiép vu chuyén nganh thuong mai,
cdc quy tic, cdc hiép dinh thuong mai song phuong, da
phuong ma Viét Nam da ky két.

Thit ba, gidi phdp qudn Iy hang héa: Thyc t& cho
thdy, sy lién két gitta cdc doanh nghiép xuit - nhap
kh4u va doanh nghiép dich vu logistics con nhiéu han
ché&, chua chit ché va tin tudng. Cdc doanh nghiép
tai tinh Lang Son chua cé thdéi quen thué cdc cong
ty logistics, doanh nghi€p thuc hién dich vu logistics
tron g6i, tich hdp (3PL) hodc van tdi da phudng thiic
(4PL) & bén ngoai, ma thudng ty minh ddm nhin viéc
van chuyén. Khi doanh nghiép tu lam ddng nghia véi
viéc dau t ngudn von khong 16 dé xay dung kho hang,
thi€t bi va phuong tién van tai, trong khi gidi phdp thué
cong ty 3PL; 4PL & ngoai s€ hiéu qua va giam chi phi
logistics rat nhiéu.

Thit tu, gidi phdp nhdn thiic ciia nhdn vién: Tinh
Lang Son cin ¢6 chinh sdch tip trung hon nita, vu tién
dio tao va niang cao chit lugng quin Iy ngudn nhén lyc
cho nganh dich vu logistics. Hi€p hdi cdc doanh nghi€p
van tai Tinh nén c6 lién két véi cdc co sd dao tao cic

TAI LIEU THAM KHAO

16p ngdn han tai cdc cd s& dao tao ¢ uy
tin chat lugng dé bdi dudng thém kién
thitc vé nghé nghiép cho ddi ngii nhin
vién ctia doanh nghiép; dic biét, can trau
ddi von ngoai ngit cia nhan vién.

Thit ndm, gidi phdp kiém sodt hang
héa, bdo hiém: Cin phdi hop chit ché
giffa cdc thanh vién trong chudi cung tng,
chudi cung @ng cin gidm nhiéu trung
gian, gidm sy luin chuyén ching tir qua
nhiéu khau, doan tlf cung ting nguyén vat
liéu dén khau phan phoi hang héa té6i tay
ngudi tiéu dung; giam chi phi giao nhén,
gidm gid van chuyén trong chudi van ti.
Céc thanh vién trong chudi van tdi nén
biét cdc bén quan hé tryc ti€p v6i minh
va bi€t dén cdc thanh vién khdc, cling
nhu k&t qud chi phi logistics cia doanh
nghiép, tir d6 c6 cach ki€m sodt hang
héa, bio hiém trong cic khau.

Thit sdu, gidi phdp vé théng tin:
Ngay nay, du bdo nhu ciu van tdi dé
1én k€& hoach, sip x&p va diéu phdi xe
van chuyén 1a diéu rat cin thi€t cho
mdi doanh nghiép. Pay 12 mot mit xich
rit quan trong cia mdi doanh nghiép
logistics nhim d4p ng nhu ciu kip thdi
va chuén xdc, khong d€ xdy ra 15i trong
diéu phoi giao nhin xe va gidm t&n that
chi phi giao nhan 13i hang.

Bén canh d6, tinh Lang Son nén
thudng xuyén trao ddi thong tin c6 lién
quan d€ gitp cho cdc doanh nghiép xuit -
nhéap khau va logistics nim bt tinh hinh,
hd tr¢ nghiép vu ti€n t6i xay dung cong
thong tin giao dich logistics tai mdi khu
vuc phuc vu.

Ngoai ra, nhém nghién ctu cling kién
nghi UBND tinh Lang Son, S& Giao thong
van tai tinh Lang Son thanh 1ap Ban Quan
ly dich vu logistics; t6 chic hoi nghi két
ndi doanh nghiép, dong hanh ciing doanh
nghié&p trong linh vuc cdng song, kho bai
va logistics; Ti€p tuc thuc hién cic gidi
phap cai cdch tha tuc hanh chinh, thu hit
nguodn hang vé tinh Lang Son.Q
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