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Tém tat

Qua nghién citu thitc trang qudn tri nguén nhan luc ciia mét s6' doanh nghiép buu chinh dang
hoat déng trén thi truong Ha Noi, nhém tdc gid nhan thdy, chinh sdch qudn tri nguén nhéan
lyee, chinh sdch phdt trién van héa doanh nghiép da dwoc quan tém, nhung chia thuc sy chuyén
nghiép va phit hop véi boi canh mdi. Tix d6, nhém tdc gid dé xudt cdc gidi phdp, ké hoach khd
thi nhdm cdi thién cong tdc qudn tri nguén nhdn luc cho cdc doanh nghiép buu chinh trong
giai doan chuyén déi so.
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Summary

Studying current situation of human resource management at several postal enterprises in
Hanoi, the article identifies that policies on human resource management and on corporate
culture development have been paid attention but they are not really professional and suitable
for the new context. From those findings, the authors propose feasible schemes to improve
human resource management at postal enterprises in the context of digital transformation.
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GIOI THIEU

Chuyén ddi so 1a xu thé tit yéu trong
thdi dai ngay nay, d6 la cd hdi cho cic
doanh nghié€p vugt 1é€n trong cudc Cach
mang cong nghiép 4.0, nhung cﬁng géy
ra nguy cd tut hiu, bi bd lai ngay cang
xa d6i v6i bat cit doanh nghlep nao neu
khong quan tim dén né. Chuyén d6i s&
khong chi don gidn 1a mic tng dung va
phit trién cao hon clia cong nghé thong
tin, ma phai dugc hifu 1a nit dot phd
trong phét trién doanh nghiép. Khi d6,
dit liéu va cong nghé sd 1am chuyén d6i,
cdi bién toan dién mod hinh, quy trinh,
san pham/két qua diu ra cla qud trinh
s&n xudt, kinh doanh tai doanh nghié&p.

Nhan thic duge tdm quan  trong
ctia chuyén ddi sd, lanh dao cdc doanh
nghlep buu chinh da hudng tdi: chuyen
ddi mo hinh kinh doanh trén nén ting sd;
thay d6i quy trinh sin xuét, kinh doanh
dua trén dit liéu s6; phat trién tai chinh
s0; phét trién thuong mai dién ti¥; phat
trién san phim tich hop so... P& thuc

*TS.,

hién t6t cdc dinh huéng nay, viéc nang cao chat lugng
ngudn nhan luc va phat trién lyc lugng lao dong cé k¥
ning so la rat can thiét.

PHUGONG PHAP NGHIEN cUU

P& dinh gid thuc trang cong tic quan tri ngudn
nhan luc tai cidc doanh nghiép buu chinh, trong thing
6/2021, nhém tic gid di diéu tra thuc tién ngiu nhién
véi 150 nhan vién dang 1am viéc tai mot s6 doanh
nghiép buu chinh trén dia ban Ha Noi, gdbm: ViettelPost,
VietnamPost, Giao hang tiét kiém... Tdng s& phi&u phat
ra 12 150 phi&u, s6 phi€u thu vé& hgp 1& 1a 122 phiéu.

Tiép d6, nhém tac gia sit dung phuong phéap phan tich s&

liéu dya trén két qua phi€u diéu tra xa hoi hoc d€ tong
hgp s0 liéu dua trén cdc phi€u khéo sat da thu thap dugc.

KET QUA NGHIEN c(u

Chinh sich quan tri nguén nhan lyc

Dinh bién lao dong

Hién nay, cdc doanh nghiép buu chinh déu tinh dinh
bién lao ddng dua trén k& hoach sdn xuit, kinh doanh
va mo hinh t5 chic vé viéc: ting ning suit lao dong,
ap dung cdong nghé mdi, tinh hinh s& dung lao dong

™, Téng Coéng ty C6 phan Buu chinh Viettel
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BANG 1: PANH GIA Mdc pO HAI LONG, THOA MAN cdA NGUGI LAO PONG

Mifc do hai long, théa man |Pon vi | R4t khong| Khong | Binh |Pdng| Rat
cuia nguoi lao dong tinh dongy | dongy |thuong | § |dongy
T6i hidu 13 va hai long vei | NUdi 0 3 25| 56 38
cong viéc cia minh % 0 2,46 20,49 459| 31,15
Téi rit hai long véi thu nhap | NS0l 4 12 B3 29 A
hién nay cia minh % 328 9,84 43.44[23.77| 19,67
Téi hai long véi két qua danh| N8UO 25 52 o 6 9
gid thyc hién cong viec % 2049 42,62 24,59 492 7.38
To6i cdm thdy thda man véi Ngudi 11 13 55 18 20
nhiing gi cong ty dem lai % 9,02| 1475 4508|1475 16,39

nim trudc, sip x&p lai lao dong hop ly, dinh mifc, dinh
bién lao dong (gidn ti€p va truc ti€p), thay thé€ lao dong
nghi huu theo ché& do. Sau d6, lanh dao doanh nghiép
s& phé duyét dinh bién lao dong (cd cau, chi tiéu lao
dong) hang ndm va chi dao cdc don vi trién khai thuc
hién dinh bién lao dong nhim bd tri, st dung lao dong
hop 1y gifta cdc don vi trong doanh nghiép.

Tuy nhién, vdi dic thii 12 don vi van chuyén hang
héa, buu phdm, buu kién va da phan ngudi lao dong
c6 trinh do phd thong, nén viéc tinh dinh bién tai cic
doanh nghiép buu chinh con chua phu hgp véi thuc
tién; mot s6 doanh nghiép chua giao quyén chii dong
tinh dinh bién cho cdc don vi phu thudc, do dé doi khi
gy can tr§ cho cdc don vi vi khong cha ddng duge
ngudn lyc ctia don vi minh.

Chinh sdch luong

Qua nghién citu ctia nhém tic gid, tién luong trong
cdc doanh nghiép buu chinh chua phan dnh ding gid
tri va gid ca trén thi trudng lao dong. Viéc trd luong
tai doanh nghi€p buu chinh mang tinh binh quan, chua
khuyén khich ngudi c6 trinh dd chuyén mon, tay nghé
cao va nhitng ngudi c6 ning luc vé 1am viéc.

Cédc doanh nghiép buu chinh dang hudng téi s
dung cdc cong cu quan tri hién dai, nhu viéc trd luong
theo hiéu qué cong viéc, dugc xdc dinh trén cd s§ Chi
s6 do ludng hiéu qua cong viéc (KPI). Mic du viy,
viéc xay dung chi s6 KPI, cling nhu viéc theo ddi va
dénh gid chua phan dnh ding mdc dd hoan thanh cong
viéc clia ngudi lao dong.

Pao tao, boi duong

Hang ndm, cdc doanh nghi€p buu chinh 16n nhu
VietnamPost hay ViettelPost déu xay dung k& hoach
dao tao, tuy nhién chua gin két qua dao tao vdi ty 1&
nang cao chat lugng ngudn nhan lyc.

Mot s& doanh nghiép buu chinh da danh ngin sich
cho chi phi dio tao, bdi dudng thudng xuyén, nhung do
thi€u cdc chuong trinh dao tao tai chd, kém cdp huin
luyén va chuong trinh dao tao ¢d van, nén chit lugng
lao dong khong dong déu, thi€u cdc cdn bo quan ly
gidi chuyén mon, ndong cot trong cdc don vi va chua
ddp ting dugc nhitng yéu cau clia san xuat, kinh doanh.
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Ngoai ra, do thi€u chinh sich quy
dinh chifc ning nhiém vu ddi vé6i cdc
c4n bod c¢6 kinh nghiém va cd ché thii lao
cho cong tac dao tao, nén doi ngl gidng
day ndi bd chua dudgc quan tdm phat
tri€n, bdi dudng, nang cao ning luc,
thi€u nghiép vu su pham, khong phat
huy dudc ndng luc cua cdc cdn bd ¢6
trinh d6 chuyén mon gidi, quin ly tot dé
truyén dat ki€n thic, kinh nghiém thuc
t&€ cho nhin vién. Mit khdc, ngudi lao
dong di hoc doi khi 1a do bit budc va
hoc ddi phé, chitf chua phai thuc sy quan
tAim dén viéc dao tao nang cao ning luc
chuyén mon.

V& chuong trinh dao tao cdn bd quin
1y, & mot s6 doanh nghiép buu chinh da
phé duyét chuong trinh khung dao tao,
nhung ndi dung van chua hiéu chinh, bd
sung thudng xuyén dé€ dem cidc phuong
thiic quén tri mdi dén cho ngudi hoc. Két
thiic khéa hoc da yéu cau hoc vién xay
dung k€& hoach trién khai 4p dung kién
thic vao trong cong viéc, tuy nhién, viéc
theo ddi gidm sat, ddnh gid két qua thuc
hién con thi cong, chua tng dung phan
mém dé€ quan 1y hiéu qua.

bo6i ngii nhan luc chuén bi cho chuyén
ddi s6 chua dudc quan tam; cdc doanh
nghiép buu chinh chua c¢6 k& hoach dao
tao, phat trién doi ngii can bd cong nghé
thong tin dé ddp tng tinh hinh méi.

Chinh sich phat tri€én ngudén nhan
lIuc trong van héa doanh nghiép

Mic du cdc gid tri cot 16i trong vin
héa doanh nghiép déu lién quan truc tiép
t6i y&u t6 con ngudi, véi chudn mic dao
ddc hudéng t6i con ngudi, vi con ngudi,
nhung doanh nghiép buu chinh chi trién
khai thyc hi€én mang tinh phong trao,
chua di siu vao gid tri cot 16i clia vin
héa doanh nghiép.

K&t qua khdo sdt clia nhém tdc gid
cho thay, hon 70% lao dong danh gid moi
trudng lam viéc 1a binh thudng, thim chi
cdn c6 mot bd phan danh gid thap. Pidu
nay ching t6, moi trudng lam viéc chua
thic ddy ngudi lao dong déng gép vio
san xuat, kinh doanh.

Po ludng mic d6 hai 1ong, thda man
ctia ngudi lao dong tai doanh nghiép buu
chinh, nhém tdc gid nhan thiy, 45,9%
ddng y véi ¥ ki€n “Toi hi€u ro va hai
1ong v6i cong viéc cia minh”; 31,15% rat
ddng y nhung van con c6 2,46% khong
hai long. V& tiéu chi “T6i hai long vdi
thu nhap hién nay cia minh”, c6 43,33%
ddnh gid dong y va rit dong y; 43,44%
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cdm thay binh thudng. Nhu vay, chinh
sdch luong ctia doanh nghiép buu chinh
tuy 4p dung tdt, nhung méi chi dirng lai
& muc d6 binh thudng, chua tao dong luc
manh mé cho ngudi lao dong.

Ngoai ra, c6 20,49% ngudi lao dong
rit khong dong ¥ va 42,62% khong dong
y, cdm thdy chua hai long véi két qua
danh gia thuc hién cong viéc. Chi 4,92%
ngudi lao dong danh gid dong y; 7,38%
ddnh gid rit dong y (Bang 1).

Su gdn bé ciing 1a mot trong nhitng
tiéu chi co ban d€ do ludng dong luc lam
viéc cua ngudi lao déng. Bdi, khi mot
ngudi lao dong quyét dinh gin bé dai lau
vdi doanh nghiép, ddng nghia véi viéc
ho yéu thich cong viéc hién tai va mudn
phat trién di 1én cing doanh nghiép.
Pay ciing 12 mdt y&u t6 ddnh gid vin
héa doanh nghiép cé thuc hién t6t hay
khong. P& tim hi€u chi tiéu vé su gidn b6
clia ngudi lao dong trong doanh nghiép,
qua khdo sit, nhém tdc gid nhan thiy,
30,33% s6 ngudi dudc khdo sat ddnh gid
dong y va 22,95% cam thiy rat dong y
v6i nhan dinh: “T6i ludn tin tudng vao
cap trén cia minh”; 34,43% dong y va
31,15% rit déng y ring: “Vdi diéu kién
nhu hién nay, toi s& tiép tuc 1am viéc lau
dai tai cong ty”. Chi c6 0,82% rat khong
ddng y va 9,84% khong dong ¥ khi ddnh
gid tiéu chi “Tdi sdn sang chuyén di néu
¢6 ndi nao tdt hon”. C6 33,61 % d6ng
y va 28,69% rat ddong y vé viéc khong
chuyén di ndi khac k& ca c6 ché do dii
ngd tot hon (Bang 2).

Céc chi s6 danh gia khac

Hién nay, hé thdng quin tri ngudn
nhian lyc cia doanh nghiép buu chinh
chi thuyc hién mot s6 chi s6 danh gid co
ban ctia ngudn nhan lyc, chd yéu phuc
vu muc tiéu bdo cdo dinh ky chung cia
doanh nghiép, bao gdbm: ning suit lao
dong; tién luong binh quin; thu nhap
binh quin; ludt ngudi dao tao; co ciu lao
dong (gidi tinh, d6 tudi, trinh dd).. Do
khuon khd nghién cifu ¢6 han, khé khin
trong tap hgp sO liéu, nén nhém tic gia
chi xem xét trén 2 khia canh quan trong
la Ning sudt lao dong va Tinh tich cuc,
chd dong, sdng tao ctia ngudi lao dong.
Trong do6:

Ndng sudt lao djong

Két qud Bang 3 cho thiy, 51,64%
ngudi lao dong rat ddong y va 45,9% ddng
y v6i viéc hoan thanh cong viéc vuot tién
do; 91,8% dong y va rat khong dong y
vdi viéc ludn bdo ddm yéu ciu cong
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BANG 2: PANH GIA SU GAN BO cdA NGUGI LAO PONG

gz 2 L. N Pon vi [R4t khong| Khong| Binh |Pdong| Rat

puinho GG On R dongy |dong y|thuwong| y |dongy
Toi ludn tin tudng vao cip trén ciia| NEUTI 4 11 42 37 28
minh % 3,28 9,02| 34,43|30,33| 22,95
Véi didu kién nhu hién nay, toi s¢| Nguoi 11 19 12| 42) 38
Toi sin sang chuyén di néu c6 noi| Ngudi 1 12 34 37 38
nao tot hon % 0,82| 9,84/ 27,87/30.33| 31,15
Toi s& khong chuyén di co quan| NgUdi 2 11 33 41 35
khdc k& i c6 ch& do dai ngd tot hon % 1,64 9,02| 27,05/33,61| 28,69

BANG 3: DPANH GIA NANG SUAT, CHAT LUGNG VA HIEU QUA CONG VIEC
cUA NGUGI LAO PONG

Niing sudt, chat lugng va |Pon vi| Rat khong|Khong| Binh |Pong| Rat |Tong
hiéu qua cong viéc tinh dongy |dong y|thuong| y |dongy|cong
T6i ludn hoan thanh cong | Ngudi 1 2 1) 56 63 122
viée vugt tién do % 0,82 1.64] 9,02 459 51,64 100
Céc cong vieéc ma t6i lam | Ngudi 0 1 9] 58 54| 122
lu6n bdo dim yéu cau % o| 082 7,38|47,54] 4426 100
T6i ludn hoan thanh Ngudi 0 11 12 37 62| 122
nhiém vu v6i hiéu qud
cong viéc cao % 0| 9,02| 9,84| 30.33| 50,82 100
BANG 4: KHAO SAT TiNH TiCcH cdc, cHd PONG, SANG TAO
cUA NGUGI LAO PONG
Tinh tich cuc, chi | Pon vi |Rat khong | Khong | Binh | Pong | Rat |Tdong
dong, sang tao tinh dongy |dongy [thuong| ¥ |dongy | cong
T6i ludn sdn sang di| Ngudi 1 2 11 56 63| 122
sém, v& muodn dé€ hoan
thanh cong viéc % 0,82 1,64] 9,02| 459 51,64] 100
Toi luon sdn sang di| Ngudi 0 1 9 58 54| 122
cong tdc xa khi co quan
yéu ciu % 0| 0,82 7.38] 47,54 4426 100
Toi sfn sang nhan| Ngudi 0 11 12 37 62| 122
nhiém vu bat k& thai
gian nio % 0| 9,02| 9,84| 30.33] 50,82| 100
T6i ludn suy nghi tim ra| Ngudi 1 2 11 56 63| 122
gidi phdp t6i uu nhat dé
hoan thanh nhiém vu % 0,82| 1,64] 9,02| 459| 51,64 100

viéc; 44,26% rit dong y va 47,54% ddng y véi tiéu chi
hoan thanh nhiém vu véi hiéu qué cong viéc cao.

Tinh tich cuc, chiut dong, sdng tao ciia nguoi lao dong

Theo Bang 4, ¢6 45,9% ddng y va 51,64% rit dong
¥y sin sang di sém, vé muodn dé hoan thanh cong viéc.
Ty 1& nhan vién sdn sang di cong tdc xa kha cao, chi€ém
91,8%. K&t qua diéu tra ciing cho thay, c6 dén 81,15%
ddng y véi viéc sdn sang nhan nhiém vu bat k€ thai
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gian nao; 97,54% ngudi lao dong ludn suy nghi tim ra
gidi phdp t6i vu nhat d€ hoan thanh nhiém vu.

MOT SO GIAI PHAP

Qua phan tich thuc trang quan tri ngudén nhan luc
tai mot s& doanh nghiép buu chinh trén dia ban Ha Noi
trong boi canh chuyén ddi s6, nhém tic gia dé xuat gidi
phdp cdi thién nhu sau:

Thit nhat, nang cao chat lugng ngudn nhan lyc. D&
lam dugc diéu nay, cdc doanh nghiép buu chinh cin:

- Trong cong tac tuyén dung ngu’dl lao dong (D
St dung t6i da cong nghé hién c6 va u’ng dung cdc nén
tdng trong quin tri nguoén nhan luc d€ bio dam viéc
tuyén dung khach quan, nhanh gon va hiéu qui; (2)
Xay dung hodc dit hang hé thong phin mém ng dung
tuyén dung tryc tuyén trén nén ting website clia doanh
nghiép. Piéu nay sé& gitip thay ddi cch tip hgp hd so
ing vién va tim ki€m nhitng trang hd so tuong ty. Hé
thong c6 khd ndng phan tich qud trinh lam viéc (theo
thong tin k& khai trén hd sd), sau dé ddnh gid cdc IIng
vién tiém ning, so sinh vdi cdc yéu ciu vé ky ning va
kinh nghiém dé tim ra ng vién phit hdp nhét, ddnh gid
ning lyc thyc hién vai tro 1anh dao; (3) Phdng van truc
ti€p hoic truc tuyén dé€ danh gid kha ning sing tao,
hi€u biét chuyén mon va tri thong minh clia Gng vién.

- Trong dao tao nhan su: (i) Xay dung va hoan chinh
hé thong dao tao truc tuyén vé cdc chuong trinh dao
tao k¥ niing linh dao, k§ ning mém, cdc chuyén mon
vé qudn tri mang tinh két ndi x4 hoi, gidi dap khi€u nai
ctia khdch hang...; (ii) Xay dung cdc chuong trinh dao
tao thuc t€ gin v6i cdc tinh hudng gidi quyét khé khin
trong qud trinh thyc hién nhiém vu cda don vi va cd
nhén; (iii) Xay dung cdc chuong trinh dio tao chudn k§
ning lanh dao quan 1y & tirng cip va k¥ ning mém cho
can by, nhan vién.

Thi hai, xdy dung nén héa doanh nghiép mang tinh
chuyén nghiép. Trong d6, can chii trong:

- XAy dung vin héa cong bang/trung thuc: Cdc nha
linh dao doanh nghiép buu chinh cin chd trong xay
dung vin héa t8 chitc, dé cao sy doi xit cong bing doi
v6i nhan lyc. Vin héa trung thuc gitip doanh nghiép
buu chinh xay dung dan chi co sé.

- Xay dung vin héa hoc tip: Pé cao vin héa hoc
tdp ctia mdi cd nhan trong 3 chifc, khdng dinh hoc va
tv hoc lién tuc 12 qud trinh phai gin lién véi 16 trinh

TAI LIEU THAM KHAO

phat trién cd nhan, 12 diéu kién dé duy tri
stc canh tranh ctia mdi ¢4 nhan ngudi lao
dong va 1a siic canh tranh téng hop cla
doanh nghiép.

Thit ba, xdy dung hé thong qudn tri
ngudn nhin lyc bido didm cic tiéu chi
hién dai, tién ti€n, c6 hiéu qua trong viéc
phat trién con ngudi va quan tri nhan tai,
phil hgp véi giai doan chuyén ddi s6 clia
doanh nghiép. P& lam dugc diéu nay,
cdc doanh nghiép buu chinh can:

- Pao tao cidn bd quin tri ngudn
nhan luc vé viét bai, 1am dd hoa, vé
powerpoints, cdc ky nang chup va chinh
stta 4nh, quay video, vé infographics, vé
lam video lan truyén (viral), vé truyén
thong xa hoi.

- Thudng xuyén thuc hién cidc quy
trinh mdi bing cdc mo6 hinh dd hoa
chuyén nghiép dang infographics, hay it
nhat 1a powerpoints.

- In &n cdc 5 roi, bang bi€u mau sic,
poster ddn tudng d€ tuyén truyén vé cic
su kién lién quan dén ngudn nhan luc,
gitip ngudi lao dong hi€u dugc cdc chinh
sdch, ch& do clia cong ty.

- Tham muu cho lanh dao cic bai
trinh bay trong va ngoai t& chitc dé dé
cao hinh 4nh, tinh hdp din vé ngudn
nhan luc cia doanh nghiép.

Thd tu, xdy dung md hinh cdc nha
lanh dao mang tu duy chuyén ddi so.
Viéc x4y dung ngudn nhin lyc trong
chuyén ddi s6 sé cAn bit diu ngay tir tuo
duy clia lanh dao trong giai doan chuén
bi. Cin thay d6i tu duy quan tri tir giao
viéc sang co ché khuyén khich sdng tao,
d6i m&i, phét trién mo hinh cdn bd quin
1y ¢6 tu duy chuyén déi s6.

Thd nam, tao mdi truéng, dong luc
dé ngudi lao dong phét huy ning luc ban
than; thu hiit va phat trién nhan tai. Mit
khéc, quan ly ning sut dua trén cdc IIng
dung vé quan tri, giao viéc, ddnh gii...,
giip quy trinh ddnh gid minh bach va
cong bing hon vdi ngudi lao dong.Q
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