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Co hoi va thach thic
cia doanh nghiép nganh logistics
trong va sau thoi ky dich Covid-19

PHAM THI HONG VAN'

Trong giai doan dich Covid-19 bing phit manh mé&, ngudn cung van chuyén
khan hi€m trong khi hoat dong xui't - nhap khau vain phai duy tri @€ phuc vu
cho Iinh vuc y t&, ciing nhu dap wng nhu cAu vé nhu y&u phadm. T day, mé
ra co hdi cho nganh logistics phat trién manh mé trong dai dich. Tuy nhién,
nhiéu khé khin da quay tré lai sau giai doan dich, doi héi cac doanh nghiép
nganh nay can cé gidi phap dé dng pho hiéu qua.

CO HOI CUA DOANH NGHIEP LOGISTICS
TRONG PAI DICH COVID-19

Trong thdi ky dai dich Covid-19, nén kinh t€ clia
hiu hét cdc qudc gia déu bi dnh hudng ning né bdi
su han ché ti€p xidc dé€ ngin chin sy lay lan cia dich
bénh. Pa s§ cic nganh kinh t& déu thuc hién chuyén
ddi so, chuyén sang hoat dong truc tuyén. Khé khin
va thdch thic 1a nhitng di€m ndi bat clia toan nén kinh
t€ trong giai doan ndy. Mic du vay, trong bic tranh
xdm mau lai 1a co hoi phat trién thudn 16i cho mot s&
nganh, trong d6 c¢6 nganh logistics.

Dit liéu nghién cifu vé co hoi kinh doanh cta nganh
logistics dudc khai thdc qua hé théng don gid van
chuyén ctia nha cung cip cho thay, co hdi ting trudng
manh mé& cho nganh logistics trong giai doan dich
Covid-19. Pon gid cdc hoat dong van chuyén trong
nam 2019 trudc khi c6 dai dich Covid-19 so véi don gia
ndm 2020 la ndm bit dau chiu 4nh hudng bdi Covid-19
dugc thé hién trong Bang 1.

Su ting gid dot bi€n trong nim 2020 da dem dén
co hdi gia ting 1¢i nhuan cao cho cic doanh nghiép

nganh logistics. So v6i nam 2019, trong
nim 2020 gid cudc phi van chuyén ting
manh hon 200% 1a cd hoi d€ cac doanh
nghiép logistics gia ting doanh thu, gia
tdng 1¢i nhuan. Theo Thong tin xa Viét
Nam (2020), trong thdi diém dich biing
phdt manh mé, nhiéu hiang tau da hdy
chuyé&n 1am ngudn cung khan hi€m, nén
ddy gi4 van chuyén cang ting cao.

Sau thoi gian tri tré sin xuét do dich
Covid-19 bung phdt giai doan dau, thi
dén nim 2021, cdc doanh nghiép séin
xuit § Viét Nam va nhiéu nuéc khic
ciing rdi vao trang thdi thi€u nguyén
lieu dé thuc hién cho cic hgp dong
da gia han trong nam 2020, trong khi
nhiéu hang tau 16n chua hoat dong lai
cang ddy gid van chuyén ting cao. Tinh
hudng nay budc cdc doanh nghiép phdi
nhap khiu nguyén vat liéu d€ san xuit
véi mic chi phi van chuyén cao ngit
ngudng. Mic phi van chuyén vao mot s&

BANG 1: SO SANH CHI PHi VAN CHUYEN HANG XUAT KHAU BANG PUGNG BIEN

Khoan muc 2020 2019 Miic thay doi (USD) | Ty Ié (%)
Gia xuat khiu tit TP. H5 Chi Minh dén B& Pong
cia My (USD)
Gid container 20 feet loai thudng (ky hiéu 20dc) 6.000/20dc| 1.600/20dc 4.400 275
Gia container 40 feet loai thudng (ky hiéu 40dc) 7.500/40dc| 2.000/40dc 5.500 275
Gia xuat khiu tit TP. Hd Chi Minh d&én Bo Tay ctia
My (USD)
Gid container 20 feet 3.200/20dc| 1.000/20dc 2.200 220
Gia container 40 feet 4.000/40dc| 1.400/40dc 2.600 185,7

“TS., Gidng vién Khoa Tai chinh - Ngan hang, Truéng Pai hoc Van Lang
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BANG 2: BANG CHI PHi VAN CHUYEN HANG XUAT KHAU BANG PUSNG BIEN TRUGC
VA SAU PAI DICH COVID-19

Ky

Gia xuat khdu ti TP. H6 Chi Minh
dén Bo Pong ciia My (USD)

Gia xuat khdu ti TP. H6 Chi Minh
dén Bo Tay cia My (USD)

1/2021
Gia container 20 feet
Gia container 40 feet

8.000/20dc
10.000/40dc

7.200/20dc
9.000/40dc

7/2021
Gia container 20 feet

11.000/20dc 12.000/20dc

Gia container 40 feet

Gia container 40 feet 14.000/40dc 15.000/40dc
12/2021

Gid container 20 feet 19.000/20dc 14.400/20dc
Gid container 40 feet 22.000/40dc 18.000/40dc
4/2022

Gia container 20 feet 12.000/20dc 10.400/20dc

15.000/40dc 13.000/40dc

7/2022
Gia container 20 feet
Gia container 40 feet

8.000/20dc
11.000/40dc

7.200/20dc
9.000/40dc

mdc thdi diém trong nim 2021 lién tuc
gia ting dugc thé hién trong Bing 2 cho
thiy co hoi 1gi nhuan cao cho cdc doanh
nghiép nganh logistics ctia Viét Nam. Vi
vay, c6 thé néi thdi ky dai dich Covid-19
da dem lai cd hoi cho cac doanh nghiép
nganh logistics dong loat c6 mic 1gi
nhuén ting khiing (Hoa Binh, 2021).
Mit biing chung gid cudc van chuyén
bing container qua dudng bién trén th&
gidi cling ting manh trong ndm 2021,
dugc thé hién trong dd thi tai Hinh
dudi. Cdc hang van tdi dudng bién da
thu v€ 1gi nhuin udc tinh 150 ty USD
vao nim 2021, ting gdp 9 lin so véi
nim 2020, sau gin mdt thip ky khong
dat dugc 1¢i nhuan (Kiéu Oanh, 2022).
Céc hing van tdi khing dinh, gid cao 1a
mot mic ting dot bi€n bAt thudng sinh
ra tif sy mit cAn bing gifta cung va cu
do dai dich giy ra. Thuc t€ cho thay,
dai dich Covid-19 da gdy ra tinh trang
khan hi€m, tao nén sy doc quyén trong
canh tranh vé van chuyén. Cédc hing
tau bién da k&t ndi quan 1y cong suit
van tdi, lich trinh va s6 lugng tau hoat
dong trong ky dich Covid-19 bung phat
nhim han ché& t6n that. Khi thi trudng
phuc hdi nhu cdu xudt khdu cdc trang
thi€t bi y t€, thi lai roi vao tinh trang
khan hiém cdc tau van chuyén, nén cic
hing tiu bié€n c6 co hoi ddy gia 1én cao.
Céc hang tau lién két ki€m sodt tao
nén gid doc quyén trén thi trudng van
chuyén hang héa xuat - nhap khau. Khi
d6, cdc doanh nghiép dich vu logistics
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HINH: CHI SO GIA cddc VAN TAI VA GIA THUE CONTAINER
TREN THE GIGI NAM 2018 VA 2022
Chi sb gi4 cuf van ti container (World Comtainer Index) i thué container theo ¢ tau (USD/ngay)
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ctia Viét Nam ciing c6 cd hoi ddy gid phi van chuyén
1én cao, khi cdc doanh nghiép xuat khdu Viét Nam
khong tim dugc sy thay thé nao khdc.

Su ting gid dot bi€n tr nim 2020 dat dinh trong
thdng 12/2021 véi mifc gid ting hon 10 14n so v6i moc
ndm 2019, rdi dan ha nhiét trong nim 2022. D&n thdng
7/2022, mifc gid van tai bién vin cao hon 130% so
v6i mic gid ndm 2019. Udc tinh 1¢i nhudn cta 3 ndm
(2020, 2021 va 2022) cta ciac doanh nghiép nganh vin
tai bién toan cau tudng duong véi vdi toan bo 1¢i nhuin
thu dugc cla 6 thap nién truéec d6 (Khanh Lan, 2022).
Nhu vay, dai dich Covid-19 bung phat da tao ra mdt cd
hdi kinh doanh biing nd cho cic doanh nghiép logistics
khong chi & Viét Nam, ma c4 nhiéu nudc trén thé gidi.

THACH THUC CUA DOANH NGHIEP LOGISTICS
SAU PAI DICH COVID-19

D6 thi minh hoa vé xu huéng bién dong gia cu6e van
chuyén trén thé gidi tir nim 2018 dén thang 9/2022 tai
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Hinh ciing cho thy, su sut gidm gid cudc cling nhanh
chéng nhu thdi di€m ting gid. Nguyén nhén cla tinh
trang cudc phi van chuyén gidm nhanh trong nim 2022
l1a do sy tham gia trg lai cda cdc hang tau I6n tir gitta
nim 2021 va sy diu tv manh cda cdc hing tau hién
hitu trong nim 2021 (Coéng Trung, 2022). Theo s6 liéu
thong ké tir Cong ty dit liéu Alphaliner, ty 1& don dit
hang trén tdng cong sudt hién tai di ting tir 10% vao
thang 01/2020 1én 18,4% trong thing 6/2021. Céng
sult clia cdc tau méi dudc dit dong so véi ning luc van
ti bi€n hién tai da ting tir mic thap 8% vao nim 2020
Ién 28% trong ndm 2021 (Khdnh Lan, 2022). Theo
Simon Heaney, quan ly cap cao ctia Cong ty tu vAn van
tai bién Drewry Shipping Consultants (Anh), cdc hang
van tai sé h01 ti€c vé viéc da | tang thém cong suét trong
nam nay. Ong du dodn, néu _mot con suy thodi kinh
t€ toan cau x4y ra, thi nhu ciu van chuyén container
gidm nhanh. Trong khi d6, cdc cdng bién dd nhanh
chéng phuc hdi tit cudi nim 2021, nén ¢6 rit nhiéu tau
mdi sdp dugc giao. Vi vay, c6 nguy cd xdy ra tinh trang
du thira cong suit van tdi bién quy mo 16n trong nim
2023. Theo danh gid nay thi trong nim 2023, tinh trang
kinh doanh ctda cdc doanh nghiép logistics s€ gip kho
khiin do du thira cdng sudt tir sy dau tu 6 at trong nim
2021 (Khanh Lan, 2022).

Theo bio cdo téng quan vé tinh hinh kinh t& th&
gi6i quy 3 va cd nam 2022 ctia Téng cuc Thong ké,
du bdo méi nhit clia Ngan hang Thé gi6i trong thiang
8/2022 vé toc dd ting trudng kinh t& toan cAu nim
2022 va ndm 2023 1a 2,8% va 2,3%, thay vi du bdo
& mdc 4,1% va 3,3% vao thoi diém trude d6 (thang
1/2022). Biéu nay cho thiy, kha niing x4y ra suy thodi
toan cau 1a c6 thé xdy ra trong 2022 va 2023. Trong
boi canh nay, gid cid hang héa leo thang nén khong
khuyén khich cdc nhu cAu xuit khau va nhap khiu.
Mic khéc, cdc hiang tau da dau tu manh mé céc doi
tau cong suat 16n tir cudi nim 2021, nén c6 thé s& dan
dén tinh trang du thira cong suit trong nim 2023. Khi
d6, gid van tdi s& gidm sau vé lai nim 2019 din dén
tinh trang kinh doanh nganh logistics sé tré nén kho
khan. Bay chinh 1a thi thach cho nganh logistics trong
thdi gian téi.

MOT SO GIAI PHAP

DPé€ tranh khéi nhitng nguy cd khiing hodng thira
trong thdi gian tdi lam gid cudc van chuyén gidm siu
c6 thé din t6i thua 13, cdc doanh nghiép logistics can
quan tAim nhiéu hon d&n nhitng gidi phdp sau:

Mua ban va sap nhidp nhitng doanh nghiép cé
ning lwe von han ché. Trén thi trudng canh tranh
manh mé vé gid va dich vu, chi ¢6 nhitng doanh
nghiép logistics c6 quy mod 16n mdi c6 thé quyét dinh
dudc vé gid nhd tiét kiém chi phi theo quy md. Nhu
vay, cic doanh nghiép nhd khé c6 thé ton tai va canh
tranh ndi trong boi canh thi phan ngay cang eo hep bdi
nén kinh t& c¢6 kha ning bi suy thodi trong thdi gian
tGi. Vi vay, cdc doanh nghiép logistics ¢6 quy mo6 nhd
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nén lién két hay sdp nhap lai. Véi mot
quy md von 16n hon, cdc doanh nghiép
sé t8 chic lai d€ tin dung dugc 1¢i the
theo quy mo, nhim gidm gid thanh, gitp
tdng stc canh tranh nhd cudc phi van
chuyén gidm.

Kénh mua sim truc tuyén mé ra
nhiéu co hoi cho nganh logistics phat
trién vé khoi lugng giao dich. Khi giao
dich tryc tuyén ciing 1a kénh mua sim
sO6i dong, thi linh vyc giao nhidn cua
logistics ¢6 ¢6 hdi mG rong thém thi
phan, néu cong ty c6 thém cdc kénh
bdn hang tryc tuyé&n. Véi 1gi thé vé kho
bai d3 dugc dau tu sin va 1a cau ndi
trung gian cho viéc van chuyén hang
héa, viéc cung cap thém 1 vai kénh
ban hang tryc tuyén & mot s& san phdm
cling la cach gia ting thém doanh thu va
mang vé 1¢i nhuin cho doanh nghiép.
bi cung thi trudng hang héa giao nhan
ctia cdc doanh nghiép bdn budén ma ho
da st dung dich vu logistics, thi cdc
doanh nghiép logistics nim bit dugc xu
huéng va trién vong clia cidc mit hang
wa chudng clia thi trudng. T d6, dau
tu' thém hang héa linh vuc nay dé€ cung
tng tot nhat cho thi trudng.

Nang cao chat lugng nguén nhin
lwc nganh logistics trong béi canh nén
kinh t& dang thyc hién chuyén ddi sé.
Ty 1€ chi phi logistics so véi GDP qudc
gia cia Viét Nam la 18% GDP, trong khi
& cdc nuc phdt trién chi 12 9%-14%.
So v6i cdc quoc gia khdc trong khu vuc,
nhu: Trung Qudc, Théi Lan..., thi chi phi
logistics ctia Viét Nam vAn con khd cao.
Nguyén nhan c6 thé 1a do nhitng han
ch& vé két ciu ha tﬁng céng bién gin
lién véi dich vu sau cang, Cong tdc quy
hoach ha ting logistics, gdm cdng bién,
cang can, trung tim logistics, bai dau xe
tdi, xe container... chua hiéu qua (Diép
Ninh, 2021). Do d6, Gng dung cdng
nghé s6 héa 1a yéu cau can thiét d€ cit
gidm chi phi. Viéc thyc hién chuyén ddi
s6 trong nganh logistics s€ gidp nang
cao hiéu sudt trong cdc quy trinh van
chuyén. Gi4 cuéc van chuyén tinh theo
thdi gian thuc, van don khong can gidy
td va ty dong héa t6i da cdc quy trinh sé&
cdi thién dang k€ hiéu qua hoat dong. Vi
vay, nganh logistics cAn ning cao chat
lugng ngudn nhan luyc d€ dap wng cho
hoat dong nay.

Kiém soat chi phi va két néi véi
chudi cung W@ng toan ciu. Theo Bio
cdo logistics Viét Nam ndm 2021 cua
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Bo6 Cong Thuong, trong 9 thdng dau
ndm 2021, c6 2.509 doanh nghi€p van
tdi kho bai phéi tam ngiing hoat dong,
tang 14,1% so véi cung ky nim 2020,
chi€m 5,56% tdng s6 doanh nghiép tam
ngling hoat dong clia cd nudc. Pong
thdi, c6 571 s6 doanh nghiép hoan tat
thu tuc gidi thé, ting 17,7% so véi cling
ky nim 2020, chi€m 4,46% tdng sO
doanh nghiép gidi thé cda cd nudc. Nhu
vy, trong giai doan dau bung phat dich
Covid-19, nhitng doanh nghiép logistics
c6 quy md nhé da khong ganh chiu ndi
khodn chi phi phdt sinh trong dp luc
han ch€ doanh thu. Cdc doanh nghiép
logistics Viét Nam méi chi phuc vu
dudc khodng 20-25% nhu ciu, con lai
thudc vé doanh nghiép nudc ngoai. Nhu
vdy, viéc hgp tdc lién doanh va lién két
véi nhiéu doanh nghiép logistics toan
cau, bao gém cd cdc doanh nghiép
logistics truyén thdng, nhu: CEVA
Logistics, Mitsubishi Logistics, Keppel
Logistics, UPS SCS..., cling nhu nhiing
doanh nghiép logistics phuc vu nén

TAI LIEU THAM KHAO

kinh t€ s6 (nhu: FlexPort, SEKO ILogistics...) 1a mot
xu huéng tit y&€u, d€ md rong thi phan va phat trién
trong boi canh canh tranh do viéc du thita cdng suit
sau dai dich.

Bén canh sy nd lyc tit phia cdc doanh nghiép
nganh logistics, thi Nha nudc ciing phdi c¢6 nhiing
chinh sdch hd tr¢g doanh nghiép nhat dinh. C6 nhitng
hoat dong dau tu cong tir Nha nudc mang lai sy phat
tri€n chung cho cd nén kinh t&, chit khong phdi mang
lai 1¢i ich riéng mot nganh nao. Nha nude dau tu phat
trién c¢d sd ha tang, k&t ndi giao thong thuin tién
gitta cdc tinh, thanh d€ gidm bét chi phi luu thong,
qua d6 thic ddy ting trudng kinh t&. Nha nudc ciing
can niang c4p ddu tu hé thong két ndi mang internet
véi bing thong rong d€ didy manh téc do dudng
truyén, gitip cho hoat dong chuyén d6i so tai cdc
doanh nghiép dugc thong sudt. Ngoai ra, hé thong
viin bdn luat phdp quy dinh cdc van dé lién quan dén
hoat dong thuong mai, van tdi va kinh doanh dich vu
logistics phdi dugc Nha nudc ban hanh va huéng din
thuc thi phi hgp véi diéu kién thyc tién kinh doanh.
Nhu vdy, moi hoat ddng cia nganh déu ddm bjo tinh
phép 1y va dudgc ludt phdap bdo ho khi c6 xdy ra tinh
trang tranh chdp gilta cdc cd nhan, doanh nghiép
trong va ngoai nudc.4d
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