Nhu cau van dung IFRS tai cac
doanh nghiép san xuat bia - rugu
- nugc giai khat Viét Nam:
Nghién ciu dién hinh tai Sabeco

va Habeco
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Nghién citu nay phan tich nhu cdu dp dung Chudn muc bdo cdo tai chinh (BCTC) qudc té
(IFRS) tai 2 doanh nghiép 16n trong nganh sdn xudt bia - rugu - nudc gidi khdt tai Viét Nam,
la Sabeco va Habeco. Két qud nghién citu cho thdy, Yéu t6'vé sé hitu nudc ngodi, Nhu cdu clia
nha qudn tri va nha ddu tu la yéu t6 thiic ddy viéc chuyén doi va dp dung IFRS tai Sabeco.
Trong khi, T 1¢ s& hitu nha nudc va Nhu cdu ciia ¢é déng la nguyén nhan chinh ciia viéc chua
c6 nhu cdu chuyén déi sit dung IFRS tai Habeco. Bén canh dé, cdc yéu t6 vé dau tu co sé ha
tang, dao tao ngudn nhdn lyc va nhiing khdc biét trong ché do ké todn Viét Nam va IFRS ciing
tdc dong dén nhu cdu chuyén doi sang sit dung IFRS tai 2 doanh nghiép nay. Tir d6, nghién
ciu dua ra nhitng ham y chinh sdach cho cdc don vi khdc trong nganh ciing nhu cdc doanh
nghiép trong nén kinh té khi chuyén déi sang dp dung IFRS.

Tw khéa: dp dung IFRS, doanh nghiép bia - ruou - nudc gidi khdt, Viét Nam

Summary

This paper analyzes the need to apply International Financial Reporting Standards (IFRS) at
two large enterprises in beer, wine, beverage industry in Vietnam, namely Sabeco and Habeco.
The findings show that foreign ownership, the needs of managers and investors are the factors
that promote the conversion and application of IFRS at Sabeco. Meanwhile, the state ownership
and the need of key shareholders are the main reasons for the lack of need to switch to IFRS at
Habeco. In addition, infrastructure investment, human resource training and differences between
Vietnam Accounting Standards (VAS) and IFRS create an effect on the need to switch to IFRS in
these two enterprises. From those findings, the study provides policy implications for other firms
in the same industry as well as firms in the economy when converting to IFRS.
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GIOI THIEU

Hoi nhap kinh t€ va tham gia vao cédc hiép dinh kinh
t& song phuong, da phuong da mang lai nhiéu tin hiéu
tich cuc cho nén kinh t&€ Viét Nam nhung ciing duwa dén
nhiéu th4ch thifc cho ca phia quin 1y nha nuéc va cdc
doanh nghiép. Trong linh vyc k€ todn, k€ todn c6 vai
trd cung cAp thong tin tai chinh quan trong cho nha
quan tri trong viéc ra quyét dinh kinh doanh, nén khi
céc doanh nghiép tham gia vao chudi cung ng toan
cau, thi hé thong k& todn ctia doanh nghiép ciing can
ddp tng dudc nhitng tiéu chuin vé cung cAp thong tin
theo thong 1& qudc t€. Tir cdc 1y do nay, B Tai chinh

da va dang khdn truong nghién cifu va
trién khai 4p dung IFRS cho céc doanh
nghiép tai Viét Nam. Nhitng hoat dong
cu thé ctia B6 Tai chinh, nhu: ban hanh
va 4p dung Thong tu s6 200/2014/TT-
BTC, ngay 22/12/2014 huéng din Ché&
dd k€& todn doanh nghiép va Thong tu
s6 133/2016/TT-BTC, ngay 26/8/2016
huéng dan Ch€ do k& todin DNNVV da
dian huéng dén hach todn tip trung vao
ban chit nghiép vu k& todn. Ngoai ra,
trong 16 trinh thuc hién trién khai 4p dung
IFRS, ngay 16/3/2020, B Tai chinh da
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ban hanh Quyét dinh s& 345/QD-BTC
phé duyét Pé 4n 4p dung chuin muc
BCTC tai Viét Nam v6i muc tiéu ban
hanh cdc phuong 4n, 19 trinh cong bd va
hd tr¢ 4p dung IFRS tai Viét Nam va ban
hanh mdi va thyc hién hé théng chuin
muc BCTC Viét Nam (VFRS) tiém cin
thong 1& qudc t& va phll hdp véi nhu cau
tai Viét Nam.

Tai Viét Nam, cdc doanh nghiép sin
xudt va kinh doanh trong nganh bia - rugu
- nuGc giai khat da c¢6 nhitng déng gép
16n vao nén kinh t€ va tham gia vao thi
trudng ching khodn, nhu: Téng Cong ty
C6 phan Bia - rudu - nuéc giai khat Ha
Noi (Habeco - ma ching khoan: BHN),
Téng Cong ty Bia - rudu - nudc gidi khat
Sai Gon (Sabeco - ma ching khodan:
SAB) va cdc cong ty con cta Sabeco.
Cédc doanh nghiép nay thudc doi tugng
khuyén khich van dung IFRS. Mot sO
doanh nghi€p cling phdt sinh cic giao
dich clia cdc nha diu tu nuSc ngodi, nhu:
thuong vu Sabeco dugc ban lai cho nha
diu tu Thdi Lan, hay ty 1& s& hitu 17,5%
cla cong ty bia Carlsberg Pan Mach tai
Habeco. Tuy nhién, ciing chua c6 nhiéu
nghién cttu dé cap nhitng yéu t6 cu thé
ctia nganh kinh doanh va dic di€ém cilia
doanh nghiép trong nganh sn xuit bia -
rugu - nudc gidi khat 4nh hudng dén nhu
cAu 4p dung IFRS ctia cdc doanh nghiép
trong nganh va cdc két qua lién quan dén
btic tranh nhu ciu chuyén ddi sang 4p
dung IFRS ctia cic doanh nghiép trong
nganh nay con khi it.

T nhitng han ch€ va nhitng khodng
trong nghién ctfu § trén, muc tiéu clia
nghién cttu nay nhim phan tich va téng
hop cic yéu t6 trong doanh nghiép nganh
sdn xudt bia - rudu - nudc gidi khat dnh
huéng dén nhu ciu 4p dung IFRS cda
cdc doanh nghiép trong nganh.

CO SO LY THUYET VA PHUONG
PHAP NGHIEN CUU

Cd s6 1y thuyét

Hién nay, mot s6 doanh nghiép c6 xu
huéng ap dung IFRS véi cac mic do khac
nhau. Theo nhu bdo cdo clia Deloitte
(2020) khao sit 322 doanh nghiép vé
muc do sdn sang dp dung IFRS da chi
ra, hon 50% cong ty dugc khdo sat cho
bi€t don vi di chuin bi 4p dung hoidc da
ap dung. Cu thé, bdo cdo di chi ra ring,
c6 7% don vi dugc khdo sdt da dp dung
IFRS diy dii trong c4c bit todn; 18% don
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vi khdo sit 4p dung biit toan chuyén ddi khi 1ap BCTC
va 26% cac don vi dugc khéo st dang trong giai doan
chuén bi 4p dung; trong d6, 1an lugt c6 4%, 8% va 10%
cdc don vi thudc ddi tugng diéu chinh bit budc 4p dung
IFRS theo Quyét dinh s6 345/QD-BTC. Céc don vi lap
hoic chuyén ddi BCTC theo IFRS véi muc dich chinh
12 glri cho nha dau tu nudc ngoai hoic cong ty me &
nudc ngoai. K&t qua nhitng nghién cttu cla vé nhu cu,
kha ning va nhitng thdch thitc vé 4p dung IFRS clia
cdc doanh nghiép, nhu ctia Phan va Mascitelli (2014),
Deloitte (2020) va Phu luc 02 vé khdo sdt trong nu6c
vé 4p dung IFRS clia B6 Tai chinh (2020), cung cap
nhitng khuyén nghi va nhitng ham y chinh sach cho ca
cd quan quan 1y nha nudc, cling nhu cdc doanh nghiép
trong qud trinh trién khai va 4p dung IFRS hiéu qua.

Cu thé hon, Quyét dinh s6 345/2020/QP-BTC,
ngay 16/3/2020 vé phé duyét dé 4n 4p dung chuin
muc IFRS tai Viét Nam da c6 nhitng huéng dan va 1o
trinh ap dung IFRS cho cédc loai hinh doanh nghiép.
bPay dudc coi 1a cot moc then chdt cho cdc don vi di
diéu kién chudn bi cho viéc van dung IFRS va tin
dung co hoi kinh doanh ciing nhu chuyén ddi md hinh
kinh doanh (PWC Viét Nam, 2021). L§ trinh dp dung
IFRS dugc cong bd trong dé 4n gdm 2 giai doan: (1)
Giai doan chuén bi (tir nim 2020-2021); (2) Giai doan
dp dung ty nguyén (tr nam 2022-2025) va (3) Giai
doan 4p dung bit budc (tf nim 2025 tr§ di). Trong
do, & giai doan bit budc dp dung tif nim 2025 trd di,
thi cdc don vi 1a “Cong ty me cta tip doan kinh t&
nha nudc, cong ty me 1a cong ty niém yé&t, cong ty dai
ching quy md 16n 1a cong ty me chua niém yét, cong
ty me quy mo 16n khac” (B Tai chinh, 2020).

Do anh hudng ctia dai dich Covid-19, 16 trinh dp
dung IFRS hién tai dang dién ra chim hon so véi k&
hoach trong dé 4n. Tuy nhién, c4dc doanh nghiép ciing
cin c6 sy chuin bi d€ c6 thé chuyén d6i 4p dung hicu
qua trong tudng lai. Cdc nghién ctu truge ciing da cho
thdy, viéc 4p dung IFRS sé& gitip doanh nghiép c6 chat
lugng thong tin tot hon (Soderstrom va Sun, 2007) va
s€ tac dong dén cac khia canh hoat dong clia doanh
nghiép (Tran Thi Hdi Van, 2017) nhu sy thay d6i vé ghi
nhdn doanh thu (Wiistemann va Kierzek, 2005). Ngoai
ra, cic nghién cttu ciing da trinh bay nhitng yé&u td tdc
dong dén viéc dp dung IFRS & cdc boi cdnh nghién
cttu khac nhau, linh vyc va quy mo6 doanh nghiép khac
nhau. C4c y&u t6 4nh hudng dén viéc 4p dung IFRS c6
thé dugc tong hdp trong nhém cdc nhan t& bén trong
doanh nghiép va céc nhan t6 tdc dong tlir bén ngoai. Céac
don vi khi 4p dung IFRS cin cAn nhic dua trén cdc yéu
t6 niy va danh gid tinh hinh doanh nghiép dé c6 nhitng
sy chudn bi, ddu tu va 4p dung hiéu qua.

Phuong phap nghién ciu

Nghién cttu sit dung ngudn dit liéu thi cap 1a cic
bdo cdo dudc thu thip gdm: Phu luc 02 ctia Quyét dinh
s6 345/2020/QD-BTC c6 ndi dung “Béo cdo két qud
khdo sit vé kha ning dp dung chudn muc BCTC qudc
t€ cia mot s6 doanh nghiép tai Viét Nam” (B Tai
chinh, 2020) va cdc ngudn thit cAp khic duge thu thap
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HINH:

THONG KE TY LE SG HOU TAI SABECO VA HABECO
HABECO SABECO
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tai website chinh thitc ciia Sabeco, Habeco va bdo cdo
ciia Deloitte (2020) vé “K&t qua khao sdt mifc do sin
sang dp dung IFRS ctia doanh nghiép tai Viét Nam”.

Nghién cttu 4p dung nghién cttu tinh hudéng véi 2
doanh nghiép dié€n hinh 1a 2 doanh nghiép hang dau
trong nganh sdn xuit bia - rudu - nudc gidi khdt tai
Viét Nam. Sabeco 1a doanh nghiép da c6 phin héa,
c6 ty 1& s& hitu va ki€m sodt va quan 1y diéu hanh bdi
Thaibev cta Thdi Lan. Trong khi d6, Habeco 1a don vi
c6 ty 1& s hitu nha nude chi y&u (82%) va cé b dong
I6n 1a Carlsberg Ban Mach (17,5%).

KET QUA NGHIEN cUu

Nhu cdu 4p dung IFRS tai Habeco

Habeco la doanh nghiép nha nuGc véi ty 1€ sd hitu
nha nudc cao, 82% theo bdo cdo khio sdt ctia BO Tai
chinh (2020) (Hinh). Habeco ciing c¢6 nhitng dau tu
nhat dinh cho chuyén ddi s6 tai don vi. Ap dung dong
bd hé théng héa don dién tt Minvoice tich hgp véi
phin mém k& todn cho cdc chi nhdanh va xi nghiép
véi hon 21 diém. Habeco trién khai 4p dung hé thong
hoach dinh ngudn Iyc (ERP) SAP 4/S HANA tif nim
2019. Pay la nhitng tién dé quan trong vé cd s ha
tang cho doanh nghiép trong chuyén d6i s6 cong tdc
k& todn. V& nhu ciu 4p dung IFRS, Habeco hién tai
chua trién khai 4p dung IFRS, chua c¢é nhu cau 4p
dung IFRS va ciing chua sidn sang dp dung tu nguyén
IFRS (B0 Tai chinh, 2020). Nguyén nhin cta sy han
ch€ trong nhu cau 4p dung IFRS tai Habeco dudc don
vi néu ra bao gobm:

Thit nhdt, Habeco khong c6 nhu ciu 4p dung IFRS,
vi khong c6 dp luc cung cip thong tin theo IFRS cho
cdc bén lién quan, cu thé: “Carlsberg vin chua c6 dé
nghi nao lién quan dén dp dung chuin muc k& todn
quoc t&€” va “trong trung han, Habeco khong c6 k&
hoach d4u tu16n, thim chi vay von céc t6 chiic tin dung
trong nudc cling khong 16n”. Theo Deloitte (2020), cac
doanh nghiép thuc hién 4p dung IFRS hay chuyén d6i
BCTC 1a do nhu cAu d€ gii bao cdo cho cong ty me
hay diu tu, goi von, vay von tif cdc d6i tdc nudc ngoai.
Chinh vi Habeco khong c6 4p luc tir cic ¢ dong chién
luge, cd dong 16n nude ngoai, nén doanh nghiép khong
xudt hién nhu ciu hay can chuyén d6i BCTC ctia minh.
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Thit hai, yéu t5 cd s& ha ting cla
Habeco ciing 1a mdt rao cdn cho viéc
trién khai 4p dung IFRS tai don vi, so
sdnh gitta nhu cdu 4p dung véi Igi ich
vé chi phi cd s§ ha ting dé chuyén ddi
ciing 1a mot thach thic doi véi don vi.
Cu thé, Habeco cho ring “co sd ha ting
ctia Habeco ciing khong di kha nang dap
ing dugc cdc yéu ciu”. Viéc 4p dung
IFRS khong don thuin chi 1a chuyén s6
liéu sang mdt hinh thic mdi hon, n6 doi
héi sy dau tu dong bd vé cd hé thong, su
tich hdp trong hé thong dang dp dung dé
c6 thé chuyén d6i dong bo, két hgp véi
dao tao nhan luc.

Thit ba, su khac biét gitta VFRS véi
IFRS ddi hdi sy chuyén ddi bio cdo
trong ky k& todn diu tién, Habeco gip
nhitng vuéng mic vé su khdc biét giita
ch&€ do k€ todan va chinh sich thu€ hay
viéc “Pénh gid lai gid tri cia bat dong
san diu tu” 12 nguyén nhin khong thic
ddy viéc 4p dung IFRS tai Habeco.

Ngoai ra, Habeco mong mudn nhan
su k& todn dugc dao tao thém lién quan
dén IFRS. Piéu nay lién quan dén yé&u
td trinh dd nhan su k& todn clia don vi,
khong chi riéng Habeco ma nhiéu don
vi khdc khi khdo sét cling quan ngai vé
sy ddp ng clia nhan sy k& todn. Y&u t&
nay cling 1a mot nguyén nhin lam gidm
thi€u nhu cau 4p dung IFRS tai Habeco
néiriéng va cidc doanh nghi€p néi chung.

Nhu cdu 4p dung IFRS tai Sabeco

Sabeco dugc mua lai bdi Cong ty
TNHH Vietnam Beverage - VietBev,
1a dai dién cta ThaiBev tai Viét Nam.
Sabeco véi ty 1€ sd hitu nuGc ngoai cao
(Hinh) va chiu sy diéu hanh tir ThaiBev,
Sabeco c¢6 nhu cau chuyén ddi BCTC dé
glii cong ty me. Cu thé nhu, sau khi dugc
ThaiBev mua lai trén 53,39% c6 phiéu
vao cudi nim 2017, thi trong quy 1/2018,
Sabeco dda ban hanh Nghi quyét s&
04/2018/NQ-HDPQT, ngay 12/01/2018 vé
viéc phé duyét viéc soat xét BCTC quy
IV/2017 clia Sabeco theo chuin muc lap
IFRS. Thém vio d6, d€ hoa hgp véi chinh
sdch k& todn ctia cong ty me, Sabeco da
c6 Nghi quyét s6 09/2018/NQ-HPQT,
ngay 24/01/2018 vé viéc dé€ cho PWC la
cong ty ki€m todn ctia Sabeco hgp tic va
hd trg cong ty me VietBev hoic ThaiBev
trong viéc thong nhat cdc chuin myc k&
toan. C6 thé thay, viéc 4p dung VAS clia
doanh nghi€p cé nhitng khac biét véi nha
diu tu, cong ty me & nudc ngoai. Chinh vi
vay, can c6 nhitng sy hd trg trong 16 trinh
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dé thuan Idi cho viéc chuyén ddi BCTC tir
VAS sang IFRS va sau d6 la thuén 1di cho
viéc ap dung IFRS.

Tiép d6 1a yé&u t& cong nghé, ha ting
trong quan 1y va cong tdc k& todn. Sabeco
da tng dung cong nghé thdng tin vao
hoat dong sin xuat, kinh doanh, ciing
nhu cong tic k€ todn nhdm ghi nhan kip
thdi va theo “thdi gian thuc”. Vi quy md
doanh nghiép 16n va chuyén vé sidn phim
bia - rugu - nudc giai khat, nha quan tri
Sabeco c¢6 nhu ciu thong tin 16n d€ gidi
quyé&t quan tri ndi bd, ciing nhu gia ting
tinh canh tranh véi cdc doanh nghiép
trong cling nganh. Sabeco d trién khai hé
thong gidi phdp phan mém quan ly doanh
nghiép Bravo tif nim 2013 va nam 2017,
da nang cap 1én Bravo 7 ERP-VN. Pay
1 diéu kién thuin 1di cho Sabeco chuyén
d6i vao dp dung IFRS.

KET LUAN VA KHUYEN NGHI

K&t qua nghién cttu cho thay, nhu ciu
dp dung IFRS ctia Habeco va Sabeco
cling c6 sy khac biét, trong khi Sabeco
c6 nhu ciu chuyén ddi va dp dung IFRS,
thi Habeco hién tai chua c¢6 nhu cdu van
dung IFRS tai don vi minh. T két qua
nghién ctu di€n hinh 2 doanh nghiép
16n trong nganh sdn xuit bia - rudu -
nudc giai khat tai Viét Nam 1a Sabeco
va Habeco, tdc gid tong hop dugc nhitng
yé&u t6 4nh hudng dén nhu ciu 4p dung
IFRS cua cdac doanh nghiép trong nganh
gdm c6: Y€u to s3 hitu va quin ly nude

TAI LIEU THAM KHAO

ngoai; Cd s6 ha ting quan 1y va k& todn; Su khdc biét
trong VAS va IFRS va Trinh do nhan luc k& todn 1a
nhitng y€u t& chinh.

Tir k&t qua phan tich vé& nhu cau 4p dung IFRS tai
2 don vi dién hinh, tic gid dé xuit mot s6 khuyén nghi
nhim huéng t6i 4p dung IFRS trong k& todn tai cdc
doanh nghiép nganh bia - rugu - nuée giai khat nhu sau:

Thit nhdt, viéc 4p dung IFRS tai Viét Nam cin c6
thdi gian va su chudn bi, va cac doanh nghiép sdn xuat
bia - rugu - nude gidi khat cia Viét Nam ciing cin c6 su
chu&n bi phit hgp. Su thay ddi 4p dung IFRS c6 thé doi
hdi ca vé nhan Iyc va vat luc, nén Sabeco va Habeco
ciing nhu cdc doanh nghiép trong nganh cin c6 phian
bd ngan sdch cho du tu ha ting, dao tao nhan luc. Cdc
k& hoach can dugc tich hdp trong chi€n luge va hoat
dong clia cong ty va c6 10 trinh cu thé d€ thich tng mot
cdch phu hgp, hi€u qua.

Thit hai, cic doanh nghiép trong nganh cin thyc hién

chuyén ddi so, ddu tu cd s& ha ting cho b phan k&

toan. Trong thdi gian gin day, su chuyén ddi s6 manh
mé trong cong tic k& todn doanh nghiép thich tng véi
su chuyén ddi ctia co quan thué va cic bén lién quan,
nhu: ding ky doanh nghiép, bio hiém xa hoi. Trong qua
trinh chuyén ddi so, doanh nghlep ciing can tich hop
va tinh dén phudng dn Chuyen déi, ap dung IFRS trong
tuong lai d6i v6i dau tu cd s& ha tang va chuyén ddi s6
d€ gia ting hiéu qua va tranh lang phi.

Thit ba, céc doanh nghiép cin c¢6 k& hoach dao tao
va boi dudng nhan lyc k€ todn. Nhitng quy dinh, thong
1& trong IFRS c6 nhitng sy khdc biét ddi v6i VAS va
trong qud trinh phat tri€n cdc hoat dong, cc giao dich
ngdy cang cé su thay ddi lién tuc. Chinh vi vay, dao tao
bdi dudng nhan Iyc khong chi dgi d€n ngay chuyén ddi
mdi thuc hién, ma cin c6 nhitng chién ludc, ngin sich
va k& hoach cu th€ trong trung va dai han d€ ddp tng
véi yéu cau stt dung.Q
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