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Nang cao nang luc can bg doan co s6
trén dia ban huyén Thanh Son,

tinh Pha Tho

PHUNG HUYEN TRANG'
HO NGOC NINH*

Nghién cifu nhim ddnh gia thyc trang niang luc ciia cdn bd doan co sé
(CBDPCS) 6 huyén Thanh Son, tinh Phi Tho théng qua viéc khdo sat 104 miu
bao gdom cdc ddi tugng (53 CBPCS, 40 doan vién thanh nién (PVTN), 3 doi
twgng thuéc Huyén doan va 8 cdn bd cip uy) ¢ huyén Thanh Son. K&t qua
nghién citu cho thdy, CBDCS ¢ huyén Thanh Son hoat dong tuong ddi c6
hiéu qu4, luén nd lyc hoan thanh tét nhiém vu dugc giao. Tuy nhién, ning
lyc cia CBPCS van con mdt s6 han ché can khic phuc nhu: chua ¢ nhiéu
ky ning, nghiép vu, kinh nghié m; n$i dung hoat dong con chua phong phu, da
dang, chua diap Wng dugc nhu ciu, nguyén vong cia doan vién, thanh thi€u
nhi, tir d6, nhém tac gia dé xud't mot sé giadi phap nhim ning cao ning luc

cua CBDCS ¢ huyén Thanh Son.

THUC TRANG

SO liéu thi cdp phdn dnh ning luc
CBDPCS dugc thu thap tir cic t& chiic
Poan § cdc xa cta huyén Thanh Son;
cdc chu truong, chinh sich cta Pang
va Nha nuéc, clia Tinh, Huyén vé cong
tic dao tao, boi dudng CBDCS; Céc dir
liéu, thong tin lién quan dén ning cao
nang lyc cho CBDCS trén dia ban huyén
Thanh Son va tinh Phd Tho.

DPé& c6 56 licu so cap, nhém tdc gia tién
hanh khdo sit 53 CBBCS, 40 bVTN, 8
cdn bo lanh dao dia phuong, 3 cdn bd
DPoan cap huyén tir thing 5-7/2022 dé
ddnh gid thyc trang va dé xuAt gidi phdp
nang cao niang luc cia CBPCS & huyén
Thanh Son. K&t qua nhu sau:

Kién thitc cia CBDCS

Vé trinh d¢ chuyén mén: Thuc t& cho
thdy, doi ngii cdn bd doan trén dia ban
huyén Thanh Son luén dudgc quan tam,
tao diéu kién trong hoc tip, trau doi
chuyén mén, nghiép vu dé theo kip véi
thuc tién. Nhin chung, trinh do chuyén
mon clia doi ngii CBDCS di c6 nhiéu cai
thién va co ban ddp tng yéu ciu cong
viéc dudc giao va ludn c6 y thic tv ning

cao trinh d6 d€ thich @ng yéu cau trong tinh hinh mdi.
D6i v6i 04 xa chon diém, xét trén mit bing chung cla
toan Huyén, CBDCS xa Tat Thing c6 trinh d6 chuyén
mon 6t hon so v6i CBDCS tai cdc xa Thuc Luyén,
Kha Ctu, Yén Lang.

Vé trinh d Iy lu@n chinh tri: Pdi ngii CBDCS trén
dia ban huyén Thanh Son vé co ban dat tiéu chuin
trinh d6 chinh tri so v6i yéu cau, ty 16 CBPCS ¢6 trinh
dd trung cAp ly luin chinh tri cling chi€m ty 1& tuong
ddi 16n (ndm 2019 1a 11,32%; nam 2021 1a 13,26%); ty
1€ chua qua dao tao gidm (nam 2019 1a 76,05%; nim
2021 1a 72,16%).

Vé trinh dé tin hoc, ngoai ngit: Trén thuc t&, trinh
dd st dung ngoai ngit doi ngii CBPCS con yéu, chua
d4p ting dudc tiém ning phat trién va nhu ciu st dung
ngudn nhan lyc chit lugng cao. Ty 1&é CBPCS chua qua
dao tao c6 gidm, song van chi€m ty 1& cao. CBDCS c6
trinh do tin hoc thdp (Bing 1). Qua diéu tra tai cdc xa
chon diém cho thdy, da phin CBDCS tu hoc, tu ddo
tao. Khi dugc ty danh gid kha niang tin hoc, ngoai ngit
ctia minh, 100% CBDCS trao ddi con rat han ché trong
viéc st dung ngoai ngi, tin hoc.

Vé kinh nghi¢m ciia CBDCS: Theo quy ché cdn
bd Poan, § ting vi tri cong tdc khdc nhau, cdn bd
Doan déu tham gia vao cdng viéc tir khi con rat tré.
Tai 4 xa chon di€m diéu tra, c6 cdn bd thudc don
vi Poan xa T4t Thing (9/14 ngudi trén 5 nam; 1/14
ngudi trén 10 ndm) va Poan xa Kha Ctu (6/16 ngudi
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BANG 1: TRINH PO NGOAI NG{, TIN HOC cdA cBPcS G HUYEN THANH SON,
TINH PHQ THO

2019 2020 2021
STT Dién giai S(?l gle:)g c(-;:; lu’?,)’(:{ . c(;:'l lllf;:l\ : c(;:’l
(%) | (nguoi) | (%) | (ngudi) | (%)
1 |Trinh dj ngoai ngit 309 309 309
- |Trinh do A 16| 5,17 221 7,11 25/ 8,09
- |Trinh d6 B 74| 239 75| 24,2 80| 25,8
- | Trinh ¢ C 31| 10,03 321 10,3 36| 11,6
- |Pai hoc 71 226 71 226 71 226
- |Chua qua dao tao 181| 58,5 173| 55,9 161| 52,1
2 |Trinh d¢ tin hoc 309 309 309
- |Trinh do A 16| 5,17 17 5,5 18 5,8
- |Trinh d6 B 75| 24,2 76| 24,5 78| 25,2
- |Trung cap 23 7.4 23 7.4 25 8,0
- |Paihoc 52| 16,8 53] 17,1 54| 174
- |Chua qua dao tao 1211 39,1 118 38,1 112| 36,2
IR
BANG 2: PANH GIA CdA CAC POI TUGNG KHAO SAT VE KY NANG
cdA cBbCS G HUYEN THANH SON
T§ 1¢ § ki€n d4nh gid (%) Dfl‘l‘l'l‘niié
STT ~q
Notdune Tot |Kha| "8 Kém
1 Y kién ddnh gid ciia cap ity dia phuong
- Tham muu, lanh dao 37,5 50 12,5 0|Kha
- Diéu hanh, quin ly 12,5| 37,5 50 0|Trung binh
- Viét bdo cdo vi soan thio vin ban 12,5 25 62,5 0|Trung binh
2 Y kién ddnh gid ciia Huyén doan
Thanh Son
- Doan két, tdp hgp thanh nién 0 33,3 66,7 0|Trung binh
- |N&m bdt thm tu nguyén vong ctia DVTN | 33,3| 66,7 0| 0|Khd
3 |Y kién ddnh gid ciia PVTN
- X 1y cdc tinh hudng 37,5 47,5 15 0|Kh4
e e et | s ol

trén 5 ndm, 2/16 ngudi trén 10 ndm) da c6 thdi gian
ren luyén khd 1au. Cdn b tai cdc xa con lai mdi tham
gia cong tdc Poan mot thdi gian ngdn (dudi 5 ndm),
chua ¢6 nhiéu kié€n thifc tich liiy cAn thiét, dang trong
qud trinh hoc hdi d€ cé thé ddm duong tdt yéu cau

cong viéc cia minh.
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Ky niing cia CBDCS

Thyc t€ tai dia phuong, nhitng nim
qua, ddi ngii cdn by Poan ludn dugc
cling ¢d va kién toan cd vé sd lugng va
chat lugng, Ban Thudng vu Huyén doan
déu t6 chiic dao tao, bdi dudng hang nim
g6p phin nang cao ning lvc CBPCS.
Chu trong xay dung quy hoach doi ngd,
tham muu v6i cAp ty dua vao quy hoach,
tao ngudn nhitng cdn bd Poan c6 phim
chit va ning lyc tot. Cing vé6i do6, t&
chiic Poan con thudng xuyén t8 chiic
cdc “san chdi nghiép vu”, giup ddi ngi
cdn bo Poan giao luu hoc hdi, trao ddi
va bd sung kién thic, k§ ning. K&t qui
khéo sdt & Bing 2 cho thdy, cdc k§ ning
nghiép vu cia CBPCS dugc ddnh gia
G 2 mic Khd va Trung binh. Trong do,
nhifng k¥ nding ma CBDCS huyén Thanh
Son con yé&u d6 1a: Piéu hanh, quén 1y;
TG chitc hoat dong; Vi€t bdo cdo va soan
thdo vin ban.

Thai d9, dao didc va uy tin cia CBDCS

Nhin chung, ngudi cin bd Poan cé
thai do, y thiic tich cuc hoc tip, ning cao
nhén thdc moi mit, ¢ tinh than ciu thi,
khiém t6n, ty gidc nhin nhan va khic
phuc nhitng khuyét diém dé€ hoan thién
ban than. C6 dao ddc cdch mang, tin
tdm, tan tuy, trach nhi€m, nhiét tinh véi
cong viéc clia Poan. Tuy nhién, vin con
mot s6 dugc danh gid thai do biét ling
nghe, bi€t hoc hdi, sy nhiét tinh & mic
Kha va Trung binh. K&t qua khdo sdt cho
thdy, DPVTN dénh gid uy tin cia CBDCS
cao hon so vdi lanh dao dia phudng va
Huyén doan. Vé uy tin cia CBDCS ddi
véi DPVTN c6 uy tin cao, nhung vin con
mot so it dong chi ¢ uy tin trung binh va
uy tin thap.

K&t qua hoan thanh nhiém vu cia
CBDCS

Trong giai doan 2019-2021, t5 chiic
Poan cédc cip ctia huyén Thanh Son da
t6 chiic dugc nhiéu hoat dong déng gép
modt phin quan trong trong viéc phdt
trién kinh t&€ - vin héa - xa hoi va én
dinh chinh tri cta dia phuong. CBBCS
huyén Thanh Son di nd luc trong viéc
cling ¢ xay dung t& chiic Poan céc cap,
nhat 1a t6 chic Poan cd sd. Ty 1& thanh
nién dudgc gidi thiéu tham gia vao td chiic
Doan ting, cong tic dao tao, bdi dudng
nghiép vu cho doi ngii cdn bd ti€p tuc
dudc duy tri thudng xuyén (Bang 3).

Céc phong trao cua Poan trong tham
gia phat trién kinh t€ - xd hoi tai dia
phuong ngay dudc ting lén. Trong dé
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BANG 3: KET QUA THUC HIEN CONG TAC XAY DUNG TO CHAC
CcUA cAN BO POAN c0 SG G HUYEN THANH SON GIAI POAN 2019-2021

Kinh t&
va Dubao

5 S6 lugng So sianh (%)
Stt Dién gidi Don vi
2019 | 2020 | 2021 | 2020/2019 | 2021/2020 BQ
1 |Céng tic BVIN
- | Téng s6 PVIN Ngudi | 8.402| 8.672| 8.852 103,21 102,08 102,64
- |S&Poan vién méi két nap Ngudi 700[ 720|750 102,86 104,17 103,51
2 |Chét lugng doan vién
- |Poan vién dat xuit sic Ngudi | 2.156| 2.245| 2.734 104,13 121,78 112,61
- |Poan vién dat kha Ngudi | 6.134| 6.326| 6.026 103,13 95,26 99,12
- |Poan vién dat trung binh, y&u Ngudi 12| 101 92 90,18 91,09/ 90,63
3 |Chdt lugng co sé Poan
- E‘;‘?&%‘l’gsﬁiﬁﬁi doankhudancux€p p ol opgl 232|259 106,42 111,64] 109,00
- E‘;i“ﬁ‘; 36, Chi doan khu dan cwx€p —|p i | g1l 7] 50 84,62 64,94 74,12
- EZ?}E&Z&BSE ‘;gf‘ln khudancuxép |p of o o 0,00 0,00 0,00
4 |Cong tdc dao tao
- |Tap huin bdi dudng nghiép vu
Ngén han Lép 3 2 150,00 66,67| 100,00
Dai han Lép 1 2 50,00 200,00/ 100,00
+ |Quén 1y nghiép vu Lép 2 2 66,67 100,00| 81,65
BANG 4: Kl‘-;'T QUA PHONG TRAO THANH NIEN THAM GIA PHAT TRIEN
KINH TE - XA HOI G HUYEN THANH SON GIAI POAN 2019-2021
~ S6 lugng (ngudi) So sanh (%)
Stt Dién giai Don vi
2019 | 2020 | 2021 | 2020/2019 | 2021/2020 | Binh quin
1 |Céng trinh phén vigc thanh nién
- Tf;ng sO cong trinh Cong trinh 26 27 34 103,85 125,93 114,35
- |Tri gid Triéu dong 573| 821|1.200] 143,28 146,16 144,71
- [SE PVTN tham gia Ngudi 2.847|4.021(6.012| 141,24 149,52 145,32
2 |Chuong trinh du dn phdt trién kinh t& - xa héi
- Téng sO chuong trinh, dy an Chuong trinh, Dy an 8 4 5 50,00 125,00 79,06
- |Téng s6 VTN dugc hd trg Ngudi 24| 20 35 83,33 175,00 120,76
- |Téng 6 tién hd trg Triéu dong 638,5( 372,6|494,5 58,36 132,72 88,00
3 | Mo hinh phit trién kinh &
- |S6 mo hinh M5 hinh 54/ 76| 120 140,74 157,89 149,07
- [SE PVTN tham gia Ngudi 123| 142| 326| 11545 229,58 162,80

dic biét 1a hoat dong cia CBDCS trong
tham gia phdt trién ndng nghiép nong
thon mang lai nhiéu y nghia rat tich cuc.
Tuy nhién, k&t qui khdo sdt cho thdy
mdc d6 tham gia cia CBDCS tai dia

phuong cling con han ché& (Bing 4).

Trén co s§ nhitng ndi dung cong viéc
trén, nhin chung, CBDCS dip tng yéu
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Nguén: Huyén doan Thanh Son (2022)

cau thuc hién nhiém vu cd bidn ddm bdo ti€n dd va
hiéu qud cong viéc dé ra. Tuy nhién, c6 mot s6 noi
dung cdng viéc mang tinh dot xuat, bi dong, thi kha
ning thich dng, linh hoat cia CBDCS chua dugc kip
thdi (Bang 5).

Nhin chung, CBDCS & huyén Thanh Son 1a d6i ngt

da hoat dong tuong ddi c6 hiéu qud, ludn nd luc hoan
thanh to6t nhiém vu dugc giao. Tuy nhién, niang lyc cla
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BANG 5: PANH GIA CdA CAP dY PIA PHUGNG VE KHA NANG GIAI QUYET

cONG VIEC cdA CBPCS

Miic do thyc hién (%) Thoi gian thuc hién (%)
STT|Chi ticu Pam bio Khong ddm Dﬁm’ Khong dim
ndi dung, |bdo ndi dung, bao ti€n bio tign do
chuong trinh | chuong trinh do :
1 |Nhi€m vu thudng xuyén 87,5 12,5 87,5 12,5
2 |Nhiém vu dot xuat 62,5 37,5 50,0 50,0
3 |Nhiém vu khac 75,0 25,0 62,5 37,5

CBDCS vin con mdt sd han ché cin khic phuc, nhu:
chua c¢6 nhiéu k§ ning, nghiép vu, kinh nghiém; noi
dung hoat dong con chua phong phu, da dang, chua
ddp tng dugc nhu ciu, nguyén vong clia doan vién,
thanh thi€u nhi.

MOT SO GIAI PHAP

Theo nhém tic gid, mot s6 gidi phap nhim nang
cao ning luc CBDBCS trén dia ban huyén Thanh Son,
tinh Phd Tho trong thdi gian téi nhu sau:

Thit nhat, ning cao vai trd 1anh dao cla cap dy dia
phuong d6i véi t8 chitc Poan va cong tic CBDCS: Cap
iy ding, chinh quyén cip xd & huyén Thanh Son cin
quén triét siu sic quan di€m cta Pang vé vai tro, vi tri
ctia t6 chiic Poan, CBDCS dic biét 1a trong tinh hinh
méi. P4y manh viéc t6 chifc tuyén truyén, gido duc,
tao diéu kién d€ phat huy vai tro xung kich ctia doan
thanh nién, tinh tién phong guong miu ctia CBPCS.
D3&i mdi cach ddnh gid vé t6 chiic doan, CBDCS.

Thi hai, tao ngudn va thyc hién viéc tiéu chuin
héa CBPCS; d6i méi chinh sich tuyén dung, sip x&p,
st dung CBDPCS. Poan cap trén phdi hgp vé6i cip ty
DPdng trong qudn 1y va quy hoach, tao ngudn cic chic
danh Uy vién ban chap hanh, Ban thudng vu, Bi thu,
Phé Bi thu doan ¢ sd ddm bdo dd tiéu chuin, ddm
duong t6t nhiém vu va phat trién 1au dai. Chinh sich
tuyén dung CBDCS phai thyc hién theo phuong chim:
khiach quan, cong khai, minh bach, canh tranh, lya
chon cdn bo vu t4; dugec PVTN § dia phuong tin nhiém.

Thi ba, ddi mdi chinh siach ddi ngd, diy manh céc
phong trao hanh déng cdch mang cta thanh nién & co
s& dé phat hién, lya chon va rén luyén cin by Poan &
o s6. CAn nghién cttu v ban hanh ch& d6 phu cip cho

TAI LIEU THAM KHA O

cén bd doan cap x4, khu dan cu, dic biét
la cdn bo doan & vung sdu, viing xa, viing
dic biet khé khin. Can c6 chinh sich tao
diéu kién cho CBDCS c6 diéu kién phat
trién kinh €. Cin ¢6 hinh théc thi dua,
khuyén khich sy sdng tao, thanh tich ctia
cd nhan, kip thoi khen thudng kip thdi
cho cdc tap thé va cd nhan xuit sic. Tao
cd ché, ngudn lyc d€ CBPCS trién khai
cdc cong trinh, phin viéc thanh nién tai
dia phuong.

Thi tu, ning cao nhin thdc, trach
nhiém cong tic va tu hoc, tu rén cla
CBDCS. Cin bd doan cin gin chit hoat
dong ctia minh vdéi thuc tién, v6i phong
trao thanh nién & dia phuong; tu hoc tap
tu bdi dudng, rén luyén ning cao trinh do
chuyén mon, trinh d9 li luan chinh tri; ning
cao ky ndng, thdi dd va dao ddc cta ngudi
céan bd Poan. Chii dong nang cao kha niang
str dung ngoai ngit va tng dung tin hoc vao
thuc t& hoc tip, cong tic dé dap ting yéu
cAu nhiém vu giai doan hién nay.

Thi nim, ting cudng dio tao, bdi
dudng k¥ ning nghiép vu cho CBBCS:
Tranh thd moi co hoi, diéu kién nhim xa
hoi hda cong téc dao tao; Phdi hgp cling
vGi cdc nganh, don vi lién quan md 16p
boi dudng nghiép vu cong tic Poan cho
CBDCS. Tép trung hoan thi€n, ning cao
nhitng k§ niing CBDCS con yéu: ky niing
diéu hanh, quin 1y; t8 chic hoat dong;
viét bdo cdo va soan thdo vin ban.

Thif sdu, ting cudng ki€m tra, gidm
sat clia cAp dy, clia to chic doan cap
trén va sy gidm sdt cia nhan dan trong
viéc thuc hién chinh sdch cdn bo doi
vG6i CBDCS. Lanh dao thuc hién chinh s
4ch ddi v6i cdn bdo Poan cdc xa, thi tran.
Viéc cu thé héa va dp dung cdc chinh
sdch doi véi can bo Poan phdi dugc ban
bac thong nhat, thé hién bing nhitng
quy ché, cd ch€ cu thé, rd rang va thuc
hién dan chd, cong khai. Cin coi trong t&
chiic, phét huy vai tro gidm sdt cia nhan
dan trong thuc hién chinh sich cdn bd
déi véi CBDCS.Q
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