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Tém tit

Ning sudt lao déng (NSLP) la thude do doi véi cdc gid tri tao ra trong hoat dong sdn xudt,
kinh doanh ciia quéc gia ndi chung va ciia titng doanh nghiép néi riéng. Ddc biét, NSLP trong
khoi doanh nghiép céng nghiép hé tro déng vai tro quan trong trong nén kinh té, la déng luc
trie tiép tao ra gid tri gia tang, gip tdang sitc canh tranh ciia sdn phdm cong nghiép chinh va
ddy nhanh qud trinh céng nghiép héa ddt nude. Bai viét phan tich thuc trang hoat dong cdi tién
gia ting NSLD tai Céng ty CO phédn Scn xudt Thiét bi dién Cong nghiép Cdt Van Loi, tiv d6 dé
xudt cdc gidi phdp nhdm cdi tién hoat déng gia ting NSLD tai Cong ty.

Tut khéa: Cong ty C6 phan Sén xudt Thiét bi dién Cong nghiép Cdt Van Loi, chdt luong sin
phdm, nang sudt lao dong, méi truong lam viéc

Summary

Labor productivity is a measure of the value created in production and business activities of
the country in general and of each enterprise in particular. Specially, labor productivity in
supporting enterprises plays an important role in the economy and is a direct driving force to
create added value, helping to increase the competitiveness of main industrial products and
accelerate the industrialization of the country. This paper analyzes the current situation of
improving labor productivity at Cat Van Lot Industrial Electrical Equipment Manufacturing
Joint Stock Company, thereby proposing solutions to increase labor productivity at the company.

Keywords: Cat Van Loi Industrial Electrical Equipment Manufacturing Joint Stock Company,

product quality, labor productivity, working environment

GIOI THIEU

Cong ty C6 phan San xuit Thiét bi dién Cong nghiép
Cat Van Loi 1a don vi tién phong va duy nhat tai Viét
Nam trong viéc nghién ctu va sdn xuat thay thé vat tw
cd dién nhap khiu nhim ti&t kiém chi phi cho céc nha
thAu, it ngin tién do thi cong, nhung vin dip ting céc
tiéu chuéin chét lugng cho cong trinh theo yéu cAu ctia tu
van thiét k& va chii dau tu tai Viét Nam. Cong ty chuyén
san xudt cdc sin phdm vat tw cd dién (MEP) phuc vu thi
cong cic nha mdy coéng nghiép va toa nha cao ting, nhu:
Ong thép ludn day dién va phu kién, hé treo va gid d
cho cd dién, cdc san pham chéng sét va ti&p dia, mang
cdp lusi va phu kién véi vé day 16 nam. Cac séan phim
da xuit khiu sang cdc nudc: Nhat Ban, New zealand,
Bangladesh, Phipllipines, Cambodia, Lao, Myanmar,
Singapore va tham gia céc chudi cung ting toan ciu clia
Tép doan TOSHIBA, JESCO ASIA, COMIN ASIA..
Hién tai, Cong ty 12 nha cung cip chinh cho hon 20 nha

thAu co dién Nhat Ban tai Viét Nam. Tuy
nhién, d€ tr& thanh thuong hiéu din diu
trong sdn xuét va cung cip vat tu co dién
MA&E tai Viét Nam, van dé vé NSLP cén
dugc Lanh dao Cong ty tiép tuc quan tim
va dau tu.

PHUONG PHAP NGHIEN cUU

Véi lya chon nghién cdu dinh tinh,
tdc gid thu thap thong tin qua phi€u khdo
sdt dudgc gti t6i 50% cong nhan vién (47
ngudi) va 100% cdn bd ciAp cd s8, cap
trung va cap cao (12 ngudi) trong nha
mdy tai Cti Chi. K&t hgp vé6i phi€u khdo
sat, tdc gid lwa chon d6i tugng phéng
vin bao gom: Gidm d6c Cong ty, Gidm
ddc sdn xudt, cdc t8 trudng san xuat,
ngudi lao ddng truc ti€p thuc hién cong

“Chuyeén gia tu van dy an (IDCS) Cuc Cong nghiép - Bé Cong Thucng
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viéc. Phuong phdp tryc quan, chup hinh
dnh tai hién trudng sin xudt trong nha
mady ciing dugc lya chon. Muc dich cla
cdc phuong phdp lya chon nay nhim
tim ki€m, thu thap thong tin, s6 liéu dé
gidi quyé&t nhiém vu nghién cttu 13 d4nh
gid thuc trang hoat dong cai ti€n, nhan
t0 dnh hudng d&n NSLD, ciing nhu tim
ki&m gidi phdp thuc hién cdi ti€n gia ting
NSLD tai nha mdy. Thdi gian nghién ctu
tlr thdng 01/2022 dén thang 9/2022.

KET QUA NGHIEN C(U

Phuong phap thuc hién cdi ti€n gia
tang NSLD

Céch thic thu thdp dir liéu va cac
budc thuc hién hoat dong cidi tién gia
ting NSLD theo trinh ty thdng nhat bao
gdm 4 bude (Bang 1).

K&t qua thuc hién cai tién gia ting
NSLDb

Tir thang 01/2022 dén thing 9/2022,
Ban lanh dao Cong ty, d6i TF (Task
force) da duy tri lién tuc hoat dong gia
ting NSLD, k&t qué cla viéc do ludng
danh gia dugc thé hién qua s& liéu Phiéu
khio sit (ddnh gid, ki€m tra sdn xuat)
ngay 15/9/2022. Viéc khdo sét, do ludng
két qud thyc hién hoat dong cdi tién gia
ting NSLP trén tdng s6 50% cong nhan
vién (47 ngudi) va 100% cdn bd cap
€O s8, cAp trung va cip cao (12 ngudi)
trong nha mdy tai Cd Chi. Phi€u khao
st bao gdm 7 bi€u mau cho 6 muc dinh
gid: Bi€u miu ddnh gid chung vé hoat
dong cai tién gia ting NSLP; Bi€u miu
khdo sit ning sudt, chat lugng, chi phi,
luu thong, mdi trudng, khio sit vé viéc
thuic hién 583D (5S - Sang loc, sip xép,
sach s&, chdm séc, sdn sang; 3D - Ding
hang, ding lugng, ding vi trf); Biéu miu
danh gid chung dudc chia thanh 85 ciu
hédi dugc phan theo nganh (to, vira, nhd)
v6i mdi cdu thang di€m dugc chia 1am 3
mic tir 0 diém, 3 diém va cao nhét 1 5
diém. D&i vé6i cau hdi s6 85 dudc tong
hgp tir bi€u miu clia 5S3D tdng tuyét
d61 dugc tinh 1a 100 diém, trong doé tir 20
ndi dung (t6ng hdp theo biéu mau) 1a 60
diém, 40 diém 1a t8ng danh gi4 tir phong
chay chita chdy, moi trudng, an toan lao
dong. Piém ddnh gid cia 553D dudc tinh
theo thang diém 1, 3 va 5. Piém tuyét
ddi ctia Phidu khao st 1a 520 diém. Chi
ti€t ctia ting Phi€u khdo sat chAm di€m
theo huéng din, ty 1& % tiing hang muc
mang tinh dinh lugng 10 rang.
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BANG 1: NOI DUNG VA TRINH T¢ THUC HIEN HOAT PONG CAI TIEN

Budc . ¢ 2 Trach
TT thyc hien Noi dung Két qua nhiém
Chuin bi phi€u khdo sdt, noi|Tatcd ddi tugng dy
Tap huan dung tap huin tap huin phai nim &
| |phudng phdp |Lya chon d6i tugng du tap huin|phuong phdp cdi ti€n  |Tu van/
cdi tién (tham gia khdo sat, ddnh gid) NSLD (trach nhiém, |Po6i TF
NSLDb Bdo cdo tap hudn, phuong phdp |phi€u khdo sét, thu
cdi ti€n NSLD thap dit liéu, ddnh gid)
Gtri form Phjé’u kAhéo §2’lt cho d6i Dt liéu thu thap duge |Tw van/
Th hie tugng thu thap thong tin khdch quan, di va c6  |Doi TF/
) khgg Slg? Thyc hién dicn dir li¢u vao form |hinh gnh minh ching |doi tugng
ddnh eid the phi€u khdo sdt \ diing theo yéu ciu va |dugc
& 8 "~ [Nghiém thu sd bd va di€u chinh va |ddm bdo vé mit thoi  |phan
khdo sit b3 sung hoan chinh gian cong
Nhap dit liéu khdo sdt vao form|N¢i dung bio cdo tdng
danh gid hogp di ndi dung (ddnh <
— s p Tu van/
X 19 vi phan [Phan tich két qua thuc trang NSLD (814 thyc trang, xdc DPoi
3 Y vaphan . at done cii tién NSLD dinh nguyén nhan, d& [= ok
tich tdng hgp VA0t CONS cal en XLt s oY A |trudng
k&t qua danh Viét bdo cdo tong hgp vé thyc  [Xudt cac cong viee can | g
gid trang NSLD va hoat dong cai  [thuc hién dé cai tién va
ti€n NSLD hinh dnh minh ching)
Théo ludn va [Bdo cdo ndi dung vé thuc trang Thio Tuin v thés
thong nhdt  [NSLD va thuc hién ci ién NSLD doludnvathong | e
A N ~.___|nhat va lya chon cac
4 |noi dung cong Thédo luan va thong nhidt cdc| . A A .. |dao/
N AL A A e .lcOng viéc can thyc hién | s,
viéc can cai |cong viéc cAn thyc hién d€ cdi Kkha thi va hiéu aud boi TF
tién vé NSLP |tiéh NSLD -

BIEU PO: PANH GIA CHUNG VE NANG LUC SAN XUAT

100708 sudt Phan loai | Thang diém | Panh gia %
o462 Nang suat 67/145 362
N ion G4 Chit lugng Chat luong 16/45 35.6
i PP Chi phi 12/35 343
Luu thong 322 34 : Luu thong 49/125 39,2
(?:oxl:‘;‘lll‘g Chipni Mbi trudng 97/150 64,7

Nguoén: Tac gia téng hop

Qua 5 muc dugc phan loai bao gém: Ning suit;
Chat luwgng; Chi phi; Luu thong; Mdi trudng va thuc
hi€n qua cic 4 budc thuc hién theo ndi dung da phin
tich & trén, k&t qua tong thé nhu Biéu db.

Qua tdng hop danh gid thyc trang va chim diém vé
niing lyc san xuat tir cong nhin vién tai Cong ty, diém
manh duge ghi nhan tit c4c ¥ kién nhu sau: (i) Su cam két
cung cAp di ngudn Iyc cia Ban lanh dao Cong ty ddi véi
hoat dong cai tién gia ting NSLD tai Nha mdy; (i) Tinh
thin dong long, quyét tam thyc hién céc hoat dong cai
tién toan thé cn bo cong nhan vién trong toan Cong ty.

Ben canh dé, cac dlem dugc gép y cin ca1 tién
bao gdm: (i) Ning suit: Nhan dién va cdi ti€n lang
phi dong tdc, thao tic cong doan trong cdc quy trinh
san xudt (vi du: cong doan dap 18); (ii) Chat lu’dng
Xay dung quy trinh, huéng din cong viéc, bi€u mau,
dao tao quy cdch ki€m tra chit lugng nguyén vat liéu,
bdn phdm, thanh ph&m; (iii) Chi phi: Gidm chi phi sai
hong (bén trong, bén ngoai), ting chi phi phong ngua,
kiém tra (dao tao); (iv) Giao hang, van chu én: Quy
dinh vi tri dé€ nguyén vat li€u, ban thanh pham, thanh
phdm (ddn bang du6i nén). Truc quan khu vuc kho
(k& vach vi tri xe xuit - nhdp hang, 16i di cua queo xe
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BANG 2: BAO CAO TRUC QUAN CAI TIEN NSLD TAI HIEN TRUGNG

Cac ndi dung tryc quan

So lugng dé tai ghi nhin cin cii ti€n (truc quan)

Ning suit 05
Chit lugng 02
Chi phi 01
Luu thong 06
Moi trudng 14
Téng 28

nang); (v) An toan: Cai ti€n ké khudn, QR khuodn (vi
tri, s6 luong), cdi thién hé thdng luu thong khong khi
(Ong trén khong/quat), thi€t k€ dd gd dam bdo an toan
(khong cham tay truc ti€p khi mdy dang hoat dong).

Ngoi ra, trong s6 cic y ki€n ddnh gid, nhan xét, cic
s0 liéu thdng ké& dudc phan tich, Ban linh dao Cong ty
ciing d6i TF sé& lyta chon nhitng ndi dung mang tinh cip
béch, thiét thyc nhat dé dua vao k& hoach quy TV/2022
va k& hoach trién khai hoat ddng cai tié€n gia ting NSLD
ndm 2023 véi viéc ddm béo khic phuc nhitng hinh 4nh
truic quan ghi nhén tai hién trudng bén canh viéc dé xuit
céc gidi phdp mang tinh phong ngira, tinh chién lugc
d€ duy tri hé thdng cdi tién gia ting NSLD dang trién
khai tai Nha mdy C4t Van Ldi. 28 di€m cin cdi tién bao
gbdm: 5 yéu ciu vé ning suit lao dong; 2 yéu ciu vé chat
lugng sén pham; 1 yéu ciu chi phi trong san xuit; 6 yéu
cAu vé luu thdng sin xuat, giao hang; 14 mdi trudng lam
viéc va cdc hoat dong khic (Béng 2).

Thanh cong va han ché& vé hoat dong cai ti€n gia
tang NSLD tai Cong ty

Thanh cong: C4c thanh vién trong doi TF da ti€p can
dugc phudng phap cai tién va trién khai viéc thuc hién
cdi tién theo ding k& hoach. Bén canh d6 1a su quyét
tam ctia Ban linh dao Cong ty cling toan thé cdn bd cdng
nhén vién 1am viéc tai Nha mdy. Tir d6, dua d&n két qua
vdi sO lugng sang kién cdi tién gia ting NSLD, ciing nhu
thuc trang hoat dong cii ti€n, cu thé nhu sau:

Thit nhdt, s6 lugng sang ki€n, cdi tién gia ting NSLD
(tir thang 01/2002 dén thang 9/2022). P& tiét kiém chi
phi, gia ting NSLD tai Cong ty, hang tuin Ban cdi tién
¢6 2 budi hop chon ¥ tudng va thdng nhat phuong dn thuc
hién cdc dé tai cai tién tir nhan vién. Mdi y tudng dugc
trién khai thuc hién gép phan thic ddy su séng tao ctia
nhén vién, gidp cong ty ti€t kiém chi phi, cai ti€n chat
lugng tt hon. Téng s6 ¥ tudng (dé tai) 1a 42, trong d6
c6 8 y tudng (dé tai) dugc phé duyét thyc hién cai tién.
S& 1an kiém tra hiing ngy: Ngudi van hanh mdy sé& thyc
hién va kiém tra hiang ngay trong qui trinh sin xuét.
S8 tién dy kién ti&t kiém dugc trong 9 thang (il thdng
01/2022 dén thiang 09/2022) khoang 400 triéu ddng.

Thit hai, k&t qua thu dugc tir Phi€u khio sdt ngay
15/9/2022 da phan 4nh ding thuc trang viéc trién khai
cdc hoat dong cdi ti€n gia ting NSLD dua trén cdc tiéu
chi chuin muc ctia Phi€u khio sit. Cic s6 liéu, théng
ké nay dugc nghién citu, phan tich va ddnh gia s€ gidip
cho viéc khic phuc 28 diém chua phit hgp d€ dua ra dé
tai thuc hién viéc cdi ti€n, bén canh d6 12 phong ngira
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bing viéc dé xuit mot so gidi phap cho
quy IV/2022 va k& hoach nim 2023.

Thit ba, hinh énh tryc quan tai hién
trudng cling d ghi nhan nhitng két qua
khd quan trong viéc tuin thi cdc quy
dinh trong qud trinh cai tié€n, ki€ém dinh
céc k&t qua trong 9 thdng thuc hién cdi
tién lién tuc tai Nha mdy Cét Van Ldi.

Nhiing han ché: Bén canh nhitng
thanh cong ddng ghi nhdn da phan tich
& trén, viéc trién khai cai ti€n gia ting
NSLD con nhitng han ch& cin khic phuc
nhu sau:

- K&t qua tir Phi€u kh3o sdt da phan
tich & trén cho thdy, hoat dong cai ti€n cin
lién tuc, déu khip va can 16 trinh rd rang.
Viéc thi€u tinh hé théng dé lam thudc do
giita cdc ty 1é vé: Ning sudt, Chat lugng,
Chi phi, Giao hang van chuyén, Moi
trudng lam viéc tur trude thing 01/2022
lam cin cd cho thdng 9/2022 s& dua dén
thang do, cdch thifc ddnh gid, quy trinh
ddnh gid va viéc kiém sodt thi€u ciin cit
va chit ché.

- Céc ndi dung va sd liéu thu thap
dudc tir Phi€u khio st chua sat véi thuc
t& nhu: (i) Tir ngit clia Phi€u khdo sat
st dung cd 3 ngdn ngit ti€ng Anh, ti€ng
Han, ti€ng Viét sé dua dén viéc thiu
chinh x4c khi d6i tugng dudc phan cong
dién Phi€u khio sdt khong thong thao 3
ngdn ngif trong mau; (ii) Noi dung khdo
sat rong, c6 cdc muc, chi tiét khong thuc
hién trong nha mdy cd khi, khong phu
hdp quy md sin xuat, diing v6i san phim;
(1ii) Biéu miu, logo, cdch thic trinh bay
chua phit hgp véi Cong ty vé mo hinh va
van hdéa doanh nghiép.

- Téng s6 su khong phit hop 12 28 hinh
4nh ghi lai bing tryc quan tai hién trudng.
C6 1 s hinh 4nh tryc quan phdn dnh
cdng nhan vién chua thuc hién nghiém
tic 5S3D, tudn thi Layout, thyc hién
ding quy trinh cong viéc hodc cé nhiing
chuyén dang thi€u quy trinh, huéng din,
biéu miu thyc hién cong viéc cling nhu
ghi nhan danh gia viéc thuc hién cong
viéc. Sy khong phu hgp duge ghi nhin
tai hién trudng bing truc quan, cic ¥ kién
dong gép tir Phiu khdo sit, diém sd ghi
nhan trong Phi€u khao sét dudc tdng hdp,
ndi dung thu nhin dugc tir hién trudng sdn
xuat nguyén nhan dugc phan tich nhu sau:

Mét la, Phi€u khdo sdt c6 pham vi
rong, ndi dung, hinh thiic trinh bay chua
mang tinh thyc t& bam sit san pham, quy
mo san xuit, vin héa doanh nghiép.

Hai la, chua c6 sd @6 by mdy to chiic
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d6i TF v6i phan cong nhiém vy, mo ta
cong viéc dé thyc hién ding ndi dung
trong pham vi dudc phan cong; trong do,
phan chia 6 mang cong viéc, bd nhiém
ding ngudi phu hdp véi vi tri duge phan
cong. Bén canh d6, so dd bo may t3 chiic
chua cip nhat clia doi TF trong hoat dong
diéu hanh ctia Cong ty.

Ba la, chua ¢6 bing k& hoach cong
viéc véi ddy di cdc noi dung d€ ki€m
sodt ti€n d9, cling nhu do ludng chat
lugng viéc thuc hién cdi tién lién tuc
mang tinh hé théng.

Bon la, chua xAy dung ban tdng hop
cdc k§ ning can thiét clia lao dong theo
nhém cdng viéc nhim dip dng dudc
cong viée duge giao va l1am cin ct, dé
xay dung k& hoach dao tao nang cao kha
ndng va ning luc cda lyc lugng lao dong
néi chung va nang cao ning lyc cta doi
ngi quin 1y ndi riéng.

Nam la, cdc kién thic, k§ ning cin
thiét clia doi ngii quan 1y cdi ti€n, ciing
nhu cdc d6i tugng truc ti€p thuc hién céc
hoat dong cdi ti€n chua chuyén nghiép,
c6 nhiéu bi€n dong.

Sdu I, quy trinh hoat dong cai tién gia
ting NSLD bao gdm: chi ti€t cic budc
thuc hién, hé thdng dénh gi4, cch thitc do
ludng chua duge ban hanh thdng nhat va
@40 tao, huan luyén dén céc td sdn xuat.

Bdy la, quy trinh, biéu mAu nhim quan
ly thong tin cai ti€n, quan 1y tryc quan
mdy méc thiét bi chua dugce bs sung vao
hé théng quéan 1y chung clia nha mdy.

GIAI PHAP HOAN THIEN HOAT
PONG THUC HIEN CAl TIEN GIA
TANG NSLD

D& cdi ti€n sy khong phit hgp dugc ghi
nhin trong Phi€u khdo sat ciing nhu cdc
hinh dnh ghi nhan tai hién trudng, ngoai
viéc dé xuat _nhiing gidi phdp mang tinh
khic phuc cin hoan thién bing céc gidi
phdp phong ngtra nhu sau:

TAI LIEU THAM KHAO

Nang cao niing luc doi ngii quan Iy va thuc thi
hoat dong cai tién gia ting NSLD. D€ trién khai thuc
hién 6t dudc gidi phdp, cin t8 chifc thuc hién nhiing
ndi dung sau:

- Ra sodt lai hé théng t8 chic bé mdy quén 1y ciia
Cong ty d€ xdc dinh chiic ning, nhiém vu, quyén han
ctia doi TF.

- Nghién citu xay dung SJ d6 bd mdy t8 chiic ciia doi
TF, So db bo mdy (8 chidc ctia Cong ty phit hgp véi thuc
t& clia thuc hién hoat dong cai tién gia ting NSLD.

- Lya chon nhan sy k& cin tham gia vao doi TF,
ciing nh tryc ti€p thyc hién hoat dong cai tién tai hién
trudng nhim dam bao tinh thong nhat, 6n dinh.

- Pao tao, huan luyén kién thiic, ning luc cin thiét
cho d6i ngii quin 1y va thuc thi hoat dong cdi tién gia
tdng NSLD.

X4y dung va 4p dung quy trinh hoat dong cai tién
gia ting NSLD

- Xay dung quy trinh thyc hién c4c hoat dong cdi tién
gia ting NSLD dua vao quy trinh clia hé thong ddm bdo
cht lugng 1SO 9001:2015 ma Cong ty dang ap dung

- Chi tiét cdc budc thuc hién cong viée va téng ‘hap,
phén tich Ivu hd so theo doi mang tinh hé théng ddi véi
cédc dé tai cdi ti€n dugc phé duyét.

- Xay dung va hoan thién cdc quy trinh thyc hién
cong viéc theo cac dé tai cai ti€n dugc 4p dung (b3 sung
chi ti&t cho 4 budc thuc hién hoat dong cii tién nhu trén).

Ting cudng dao tao, huin luyén ngudi lao dong
dapng yéu cu clia hoat ddng cAi tién gia ting NSLD

- Ra so4t hé thong mé ta cong viec dé xdc dinh 16
nhiém vu, quyén han ctia titng vi tri cong viéc, diéu kién
lam viéc va tiéu chuén chic danh céng viéc. Péng thdi,
xay dung va hé thdng ddnh gid nang lyc cong, nhan vién.

- Thye hién t8 chitc ddnh gid ning lyc nhan sy thudng
xuyén theo dinh k¥, dot xuit (qua cdc ky cai tién).

- Xay dung céc chuong trinh va t8 chitc dao tao gin
v6i nhu cdu dao tao va chién ludc dao tao chung cia
doanh nghiép dé& tranh chdng chéo.

- Xdc dinh nhu ciu dao tao gin véi phan tich cong
viéc va cd nhin ngudi thyc hién cong viéc. Ngudi dudge
lua chon cit di ddo tao dang c¢é nhu cau cin duge dao
tao vé céc kién thifc k§ nang ma khéa hoc cung cip dé
phuc vu viéc cdi tién gia ting NSLD. Can cin ct vao
ban mo ta cong viéc, ban yéu cAu ddi v6i ngudi thuc
hién cong viéc d€ danh gid mic do cin thiét cia viéc
tham gia khéa dao tao.Qd
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